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1. ObIIASL XAPAKTEPUCTHUKA PABOYEM ITPOT'PAMMBI
YYEBHOU JUCIHHUITJIMHbI
OI1.03 MEHEJKMEHT

1.1. O6sn1acTb npuMeHeHus1 padoyeil MPOrpaMmbl

Pabouas mporpamma yd4eOHON TUCIIUTUIMHBI SBISETCS 0053aTeIhbHON YacThIO
oOpazoBarenbHOI mporpamMmbl B cootBeTcTBUU ¢ OI'OC no cnenuansHoctu CI1O
38.02.06 ®unanchlI.

1.2. Mecro y4yeOHOH JMCUMIUIMHBI B CTPYKType o0Opa3oBare/IbHOM
NPOrpaMMblI

VYyeOnas JUCLUIUIMHA «MeHemKMEHT» ABJISIETCS Y4acThIO
obmenpodeccHoHaTbHOTO KA 00pa30BaTEIbHON IPOTPAMMBI.

Oco0oe 3HaueHue NUCUUIUIMHA UMeEeT Npu GopmupoBaHuu U pazputun OK
01, OK 02, OK 03, OK 04, OK 05, OK 06, OK 09, OK 10, OK 11, [1K 1.2, TIK 1.5,
I1K 3.1, IIK 3.4,

1.3. Llesan u muiaHupyembie pe3yJabTaThl 0CBOCHHS YUeOHOM JMCIUIIIMHBI:

VYyeOHass guciumuimHa «MeHeIKMEeHT» obecrieunBaeT (OPMUPOBAHUE
3JIEMEHTOB MPO(PECCUOHATIBHBIX M OOIMIMX KOMIETEHIMH 10 BUAAM JEATEIbHOCTU
@I'OC CIIO, a Takke TMYHOCTHBIX PE3YIBTATOB.

B pesynbTaTe 0CBOCHHS TUCHUILUIMHBI OOYYAOUIUNACS OCBAUBAET DJIEMEHTHI
o0mmux komnerenunu (OK):

OK O01. BeiOupare cnocoObl pemieHus 3aAad  NpoPecCHOHAIbHON
NEeSATEIbHOCTH PUMEHUTEIBHO K PA3JIMYHBIM KOHTEKCTAM.

OK 02. OcyuiecTBisTh MOUCK, aHAIW3 W MHTEPIpETAlui0 HMHPOpPMaLUH,
HEOOXOMMOM I BHIIOJTHEHUS 3a7a4 Ipo(eCCUOHATBbHON AeSITEIbHOCTH.

OK 03. IlnanupoBaTh U peav30BbIBaTh COOCTBEHHOE TTPO(ECCHOHATEHOE U
JUYHOCTHOE PAa3BUTHE.

OK 04. PaGoratb B KOJUJIGKTHUBE U  KoMmaHjae, d(HPEeKTUBHO
B3aUMOJIEHCTBOBATh C KOJIJIEraMH, PyKOBOACTBOM, KIIMEHTAMM.

OK 05. OcyuiectBisiTh YCTHYI0O M THMCbMEHHYIO KOMMYHHUKAIMIO Ha
rocyapcTBeHHOM si3bike Poccuiickoit Deneparii ¢ y4eToM OCOOEHHOCTEH
COLIMAJIBHOTO U KYyJIbTYPHOTO KOHTEKCTA.

OK 06. [IposiBiATH IPaX1aHCKO-IIATPUOTUYECKYIO IIO3ULHIO,
JEMOHCTPUPOBAaTh  OCO3HAHHOE TOBEACHHME HA  OCHOBE  TPAJMLIUOHHBIX
OOLIEYEIOBEYECKUX IEHHOCTE, MPUMEHATh CTAHIAPThl AHTUKOPPYILIUOHHOTO
MOBEICHUSI.

OK 09. Hcnonp3oBaTh nH(pOpMaITMOHHbBIE TEXHOJIOTUU B
npoheccCuoHaANBHOM NesATETbHOCTH.

OK 10. Tlomb3oBaThcsi mpodecCHOHATBHOM  JOKyMEHTAIluend  Ha
roCyAapCTBEHHOM U MHOCTPAHHOM SI3bIKaX.

OK 11. Ucnonw3oBath 3HaHMs 10 (MHAHCOBOM IPaMOTHOCTH, TUIAHUPOBATH
IpeIPUHUMATEIBCKYIO I€ATEIbHOCTh B IpOo(heCcCHOHANBbHOU cdepe.



[Tepeuens npogeccuonanbubix komnereHuud (IIK), sneMeHThl KOTOPBIX
bopMHUpYIOTCS B paMKaX JUCHUIIIUHBI:

[IK 1.2. OOecneuyuBaTh WCIOJHEHHUE OIOIKETOB OIOMHKETHON CHCTEMBI
Poccuiickon @enepanum.

I[IK 1.5. Oob6ecneunBarh (HUHAHCOBO-IKOHOMUYECKOE COMPOBOKIACHHUE
JEATEIBHOCTH IO  OCYIIECTBICHUIO 3aKYNOK M1 TOCYJIapCTBEHHBIX U
MYHULHUNAIBHBIX HYX].

IIK 3.1. IlmanupoBareb M OCYIIECTBIATH MEPOIPHUATHS IO YIPABICHUIO
(bHMHAHCOBBIMU peCcypcamMu OpraHU3aInu.

[1K 3.4. ObecnieunBaTh OCYyIIECTBICHHE (PUHAHCOBBIX B3aWMMOOTHOIICHUH C
OpraHu3alysMd,  OpraHaMM  TOCYJAapCTBEHHOM  BJIacTU M MECTHOTO
CaMOYIIPABJICHHUS.

B pamkax ocBoeHus y4eOHOW IUCHIUIUIMHBI Y CTYIAEHTOB (HOPMHUPYIOTCS
CIEAYIOIINE 3JIEMEHTHI JUYHOCTHBIX Pe3ybTaToB (JIP):

JIP 1. Oco3narommii ceds rpaxxagannHoM Poccun u 3amutHKOM OTedecTBa,
BBIPAXKAIOIIUM  CBOKO  POCCHUUCKYI)  HIACHTUYHOCTH B  MOJMKYJIbTYPHOM
U MHOTOKOH()ECCHOHAIBLHOM POCCHUUCKOM OOIIECTBE M COBPEMEHHOM MHPOBOM
coobmectBe. Co3Haromuii cBoe €IWHCTBO ¢ HapoaoM Poccum, ¢ Poccuiickum
roCy1apCTBOM, JIEMOHCTPUPYIOLIMKA OTBETCTBEHHOCTh 32 PAa3BUTHE CTPAHBI.
[IposiBasitonuii TOTOBHOCTh K 3amute PoauHbI, CIOCOOHBIH apryMEeHTHPOBAHHO
OTCTaWBaTh CYBEPEHUTET U JJOCTOMHCTBO Hapoaa Poccuu, COXpaHATh U 3alIUIIATH
HMCTOPHUYECKYIO MpaBay
o Poccuiickom rocynapcrse.

JIP 7. Oco3Haromuii U IeATeIbHO BbIPAKAIOIINNA MPUOPUTETHYIO LIEHHOCTb
KaXJ0M YEJIOBCUECKOM KW3HU, YBAXKAIOIIMN JOCTOMHCTBO JIMYHOCTH Ka)JIOTO
YyesjoBeKa, COOCTBEHHYIO M UYXKYI0 YHUKAJIbHOCTb, CBOOOY MUPOBO33PEHUYECKOTO
BbIOOpa, camoornpesenenus. [IposBisironuii 6epekKIMBOe U YyTKOE OTHOIICHHUE K
PEIIMTMO3HOM TIPUHAIICKHOCTA KaXIOTO YEJIOBEKA, IPEAYIPEIAUTEIbHbIA B
OTHOULIEHUH BBIPAXKEHHUS IIPAB U 3AKOHHBIX UHTEPECOB IPYTUX JIFOJEH.

JIP 13. CoOmonmaromuii B cBoed MNpoheCCHOHAIBHOM JIEATEILHOCTH
OTUYECKUE TPHUHIUIBI: YECTHOCTH, HE3aBUCUMOCTH, TPO(ECCHOHATHLHOTO
CKENTUIIN3MA, TPOTUBOJCHCTBUS KOPPYIIIUU U OKCTPEMH3MY, OOJIadarOIIHii
CUCTEMHBIM MBILUICHUEM U YMEHHUEM IIPUHUMATh PELICHUE B YCIOBUSIX PUCKA U
HEOIPEICIICHHOCTH.

JIP 14. T'oTOBBIIf COOTBETCTBOBATH OXKHAAHUSAM pabOTOAATENECH: MPOEKTHO-
MbICTSAIUNA, A(QPEKTUBHO B3aUMOACHCTBYIOIIMI C 4WICHAMU KOMaHAbl U
COTPYIHUYAIONIMA C  JAPYTMMH  JIFOAbMH, OCO3HAHHO  BBIMOJHSIONIMN
npodeccuoHaIbHbBIC TpeboBaHuUs, OTBETCTBEHHBIN, MIYHKTYQJIbHBIN,
JUCUUTUIMHUPOBAHHBIN, TPYIOJIOOMBBIN, KPUTUUYECKH MBICISIINN, HalEIeHHBINA
Ha JOCTIKEHUE TMOCTABJICHHBIX IeJIeH; JEMOHCTPUPYIOMINI TPodhecCHOHATBEHYIO
KU3HECTOUKOCT.

JIP 15. OTKpBITBI K TEKYIIMM W TEPCIEKTUBHBIM H3MEHEHUSM B MHUpPE
TpyJa u npodeccuii.

JIP 16. OTKpBIT K OCBOEHUIO HOBBIX KOMIIETEHIIUNA U K U3BMEHEHUIO YCIOBUMI
TpyJa, AEMOHCTPUPYET HABBIKH CaMOOOPa30BaHUS M CAMOPA3BUTHSI.



JIP 17. CnocoOHbIN OBITh BHUMATENbHBIM, YCHIYHUBBIM U CKPYITYJIE3HBIM,
IPUHUMATh KOHCTPYKTHUBHBIE PELICHUs, PACIpPEeNsiTh COOCTBEHHBIE PECYpPCHI U
YIPABJIATH CBOUM BPEMEHEM.

JIP

18.

AXTHUBHO HpI/IMeHHIOH_II/Iﬁ ITOJTYy4YCHHBIC

npodeccruoHanbHbIe

KOMIIETEHIIUH B IPAKTUYECKOUN NESITETbHOCTH.
JIP 19. IlposBrsronuii IMOIMOHATBHYIO YCTOMYMBOCTh M CIIOCOOHOCTH €&

peryaupoBarh.

JleMoHCTpupyromuii

CIIOCOOHOCTh K

CTPECCOYCTOMUHUBOCTH,

yMeHue paboTaTh B PEKUME MHOT033Ja4HOCTH.

JIP  20.

[TposBasromui

YMEHHE

INIaHUPOBATh MW PCAJIM30BLIBATDH

coOcTBEeHHOE TTPO(EeCcCHOHATFHOE U JTUMYHOCTHOE Pa3BUTHE, a TAaKKE CIOCOOHOCTD
K CaMOOOYYEHHUIO.

B pamkax nmporpamMmbl yueOHON AUCHUITINHBI 00y4alOIIMMUCS OCBAUBAIOTCS
CJIICAYIOIINE YMEHUS U 3HAHUS.

Kon
IIK, OK, YMenust 3naHus
JIP

OK 01, - TOPUMEHATH B MPO(ECCHOHATBLHOU | CYIIHOCTh u XapaKTEpHbIE YepThI

OK 02, JeSITeIbHOCTH MPUEMbI 3(PPEKTUBHOTO | COBPEMEHHOTO MEHEKMEHTA, UCTOPUIO €ro

OK 03, JIEJIOBOTO U YIIPaBJIEHYECKOIO | pa3BUTHUS;

OK 04, o0IIEeHNS MPUHIMIBI TTOCTPOEHUSI OPTraHU3ALMOHHOMN

OK 05, - IOPOBOAMUTH PabOTy MO MOTHUBALIMM | CTPYKTYpPHI YIIPABICHMUS;

OK 06, TPYAOBOM JAEATEIBHOCTH MK MEHEIKMEHTA;

OK 09, - UCIOJb30BaTh HA MPAKTUKE METOJBI | CHCTEMA METOJI0B YIIPABJICHUS

OK 10, IUTAHUPOBAHMS " OpraHu3aluy | OCHOBbI ()OPMHUPOBAHMUS MOTHBAL[MOHHOMN

OK 11, paboThl MOJpa3feNeHusT U JMYHOTO | MOJUTHUKH OPraHU3aluU

IIK 1.2, | Tpynosoro nmpouecca CTHIIN yIIpaBJICHMUS, KOMMYHHUKAIH,

IIK 1.5, - OIIEHWBATh CUTYAIMIO U TMPUHUMATH | IPUHIUIIBI IETTOBOTO OOIICHUS

[IK 3.1, | sddexTuBHbIE pelIeHUs, MCIONB3Ys | MpoLecC  MPUHATHA U pean3aluu

[1K 3.4, | cucremy METOJIOB YIpPaBJICHUS YIIPABICHYECKUX PELICHUN;

JIP 1, - YMETb BBICTPAuBaTh | BHELIHASA U BHYTPEHHSISI CPEA OpraHU3aluu

JIP 7, B3aMMOOTHOILIEHUS C | comepkaHWe ¥ 3HA4YCHHE OCOOEHHOCTEH

JIP 13, NPEJCTaBUTENIIMU PA3JIMYHBIX chep M | KOMMYHUKATUBHOTO OOIIEHUS B Pa3IMYHBIX

JIP 14, HallMOHAJIbHBIX, COIMATIbHBIX U | SKOHOMHUYECKHX, COIIMAJIbHBIX,

JIP 15, KYJIBTYPHBIX (hOPMUPOBaHUI HaIlMOHAJIBHBIX U KYJIbTYPHBIX cepax

JIP 16, - (¢dopMmupoBaTh U MOAJAEPKUBATH | IPUEMbl CAMOMEHEKMEHTA,

JIP 17, BBICOKYIO OpPraHM3aLMOHHYIO | COIEP)KAHUE U 3HAYEHHE OPraHWU3allMOHHON

JIP 18, (KOpHIOpaTUBHYIO) KYJIbTYpY, | (KOPIIOpPaTUBHOIN) KYIbTYpPbI

JIP 19, IPUMEHSITh CTaHJapThl | IPUHLMIIBI [TOCTPOECHUS OPraHU3alMOHHON

JIP 20 AHTUKOPPYILUOHHOTO MOBEIEHUS CTPYKTYpbI YIPaBIIECHUS;
- yMeTb NPHUMEHATH Ha IPAKTUKE | OCHOBHBIE BU/JIBI COBPEMEHHBIX
OCOOCHHOCTH  pa3NUYHbIX  BHJIOB | HHOPMALIMOHHBIX TEXHOJIOTUI u
UH(POPMALIMOHHBIX TEXHOIOTUH 0COOEHHOCTH MX NMPHUMEHEHUs B Pa3InYHbBIX
- pasnuyaTh O0COOEHHOCTH | OTpaciisix U cpepax SKOHOMHUKHU
JOKYMEHTAIlUM Ha pa3HbIX SI3bIKaX U | OCOOCHHOCTH MEHEIKMEeHTa B 001acTu
UCIONB30BaTh  UX B Ipouecce | IpohecCHOHATBLHON NeSTEIBHOCTH C YUETOM
yIpaBIeHUS A3bIKa TOKyMEHTallUU
- YUUTHIBATh OCOOCHHOCTH | METOJbl IUIAHMPOBAHUS M  OpraHU3aluu
MEHEIKMEHTA B oOmnactu | paboThI MOApa3ACICHUS

poeCCHOHATBHON e TEHHOCTH

MCTOJbI IINIAaHWUPOBAHHWA MW OPraHu3alnuu
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- YYUTHIBATH 0COOEHHOCTH
MEHEKMEHTa B CEKTOpe
roCyJJapCTBEHHOTO

(MyHUIIMIIAJIBHOTO) YIIPaBJICHUS

- YUUTHIBATh 0COOEHHOCTH
MEHEKMEHTa B nporecce
OCYILECTBIICHUS 3aKyIOYHOMH
JESTEIIbHOCTH " y4acTHs B

yIPaBJICHUH 3aKyIIKaMU
- MCIIOJIb30BaTh Ha MPAKTUKE METOIbI
IUIAHUPOBAaHHUS U OpraHH3aluH
paboThl PUHAHCOBOTO MOPA3ICIICHHS
- HaJKUBATh KOMMYHHUKAIIUH C
OopraHu3alusIMu Pa3JIMIHBIX
OpraHM3alMOHHO-TIPABOBBIX (hopM |
cdep nesTeIbHOCTH

paboThl OPraHOB rOCYAAPCTBEHHOW BIACTH U
OpraHOB MECTHOT'O CaMOYIIpaBJICHHUS
perjiaMeHTa 3aKylO4YHOM JAesTEIbHOCTH
METOJbl IIJJAaHUPOBAaHUS M  OpraHU3aluu
paboThl (hHHAHCOBOTO MOIPa3/esICHUs
(GYHKIIUM ~ MEHEDKMEHTa B  PBIHOYHOMN
SKOHOMUKE: OpraHu3alus, IUIAHUPOBAHUE,
MOTHBAallMsI ¥  KOHTPOJIb  JI€ATEIbHOCTU
Pa3IMYHBIX YKOHOMUYECKUX CYOBEKTOB




2. CTPYKTYPA U COJAEPKAHUE YUEBHOM JJUCHOUIIJINHBI

2.1. O0bem yuyeOHOM TMCHMILIMHBI M BHAbI Y4e0HO padoThI

Buna yueOHoii padoThl

O0BeM yacoB

O0bem 00pa3oBaTeIbHOI NPOrpaMMbl Y4eOHOM JMCIUIITHHBI 62
O0s3aTesIbHAsI Ay AUTOPHAS YueOHasi Harpy3Ka (Bcero) 60
B T. 4. B (popMe MpaKTUUECKON OATOTOBKU 34
B TOM YHCIIE,

TeopeTUIecKoe oOydeHue 40
[IPAKTUYECKHUE 3aHSITUS 20
CamocrosiTesibHas padora -

Kouncyabranumn 2

IIpome:xxyTouHast arTrecranus B gopMe 1 pepeHIUPOBAHHOIO 3a4YeTa




2.2. TeMmaTuyeckuil IV1aH U coaepkanue yuyeoOnou aucuumiinabl MEHE/DKMEHT

Konanl
KOMIIeTeHIMIA 1
Oo0bemM, akaj. 1
JIMYHOCTHBIX
yac. / B TOM
pe3yJIbTaToB,
HaumeHnoBanue Coaeprxanue yueOHOro Mmarepuasia u GopmMbl OPraHM3anMH 1esITeIbHOCTH yuciae B popme (bopMHpOBaHHI0
pa3aesioB u TeM 0o0y4Jammxcs NPaKTHYEeCKOMH pMHp
KOTOPBIX
NOATOTOBKH,
crocoo0cTByeT
aKaj. yac.
3JIeMEeHT
NPOrpamMMbl
1 2 3 4
PA3JAEJI 1. 9BOJIIOIUA KOHUEINIWUU MEHEJIZKMEHTA 12/2 OK 01- 06
JP 1
Tema 1.1. Coaep:xaHue yueOHOro MaTepuaJia 4
Metogonornueckune 1. MeHeKMEHT, ero CyIHOCTb U CoJIep>KaHue, MHOrooOpa3ue MOHATHUS. 4
OCHOBBI 2. XapakTepHble CTQAUM M BUABI MEHEIKMEHTa. MeHeIKep, ero MecTo M pojib B
MEeHe/:KMEeHTAa opranuzanyu. Oco0EHHOCTH POCCUNCKOTO MEHEKMEHTA.
Tema 1.2. Coaep:kaHue y4ueOHOTro MaTepuaa 8/2 OK 01 - 06,
Hcropusi pasBuTHsA 1.YcnoBus, npeanocbUIKH U UCTOPUYECKHUE TEPUOIbI BOSHUKHOBEHHUS 6 OK09-11
MeHeKMeHTa. MEHEKMEHTA. P
OcCHOBHBIE IIKOJIbI 2. OcHOBHBIE TKOJBI (KOHIIETIINH) YIIPABICHUS: UX 0030pHAas XapaKTepUCTHKA,
(koHmenuumn) OTJIeNIbHbIE MPEJCTABUTEINH, CUIIbHBIE U ClIa0ble CTOPOHBI KaX/10M KOHIIETILHH.
ynpaBJieHUs 3. Hayunble moaxoabl K YIPaBICHHIO KaK K TPOIECCY: CHCTEMHBIH MOJIXO/;
CUTYallMOHHBIN MOJXOJ.
IIpakTHYecKoe 3aHsATHE 2/2
1. CpaBHUTENbHBI aHAJIW3 OCHOBHBIX KOHIEMNIMM M Hay4YHBIX IOJAXOJIOB K
YIIPABICHUIO HA OCHOBE MCIIOJIb30BaHMsI KENC-METOA.
PA3JIEJI 2. DYHKIIMM MEHEJI)KMEHTA B PBIHOYHOM YKOHOMMWKE 18/12
Tema 2.1. 6/4 OK 01-06,
IpuHIUNBLI U Coaep:xanue yueOHOIro MaTepuaJia OK 09-11




byHkunn 1. OcHoBHbIe (DYHKUIMHU YIpaBlICHUS: IUIAHUPOBAHUE, OpPTaHU3ALUSA, KOOPAUHALUSA, 4/2 K 3.1
MeHe/IKMeHTA. MOTHUBAIM, KOHTPOJb. KpaTkas XapakTepucTHKa COAEpKaHuUs KaKI0H PYyHKINU
Ionsitne 2. YHHUBepcallbHble IPUHIUIBI YIIPABICHUS U UX TpaHCPOpMaLUs B COBPEMEHHBIX
OpraHu3anuu YCIIOBUSIX.

IIpakTuyeckoe 3ansiTHE 212

1. TlonsTHe, mpu3HAKW, 3aKOHBI OpraHM3alMU. BHEMIHAS W BHYTPEHHsS cpena

opranuzanuu. MeToJ KOHKPETHBIX CHUTyaluil (keiic-mMeron): pa300p KOHKpETHOU

CUTYyalluu
Tema 2.2. Coaep:xaHue yueOHOro MaTepuaia 6/4 OK 01-06,
IInanupoBanue Kak 1. Crparernueckuii moaxo/ 1 B ynpaBieHUH. DTallbl CTPATETUYECKOrO IIIIaHUPOBAHUSL. 4/2 OK 09-11
BakHeilmas pynkuusa | 2. llenu opranuzanuu Kak 35eMeHT ee ctparerun. Knaccudukanus ctpareruii I1K 3.1
ynpasJieHH. MEHEKMEHTA T10 Pa3IMYHbIM MpU3HaKaM. TaKTHKa MEHEKMEHTA.
Crparerus u TakTuka | [IpakTu4eckoe 3aHsATHE 2/2
MCEHCIKMEHTA 1. Tumnel ppIHOYHON CTpAaTEruu PUPMBI B YCIOBHUSIX KOHKYPEHIIMH. AHAU3 U OIICHKA

CTpaTErMuecKoro coctostuus opranuzanuu (Ha npumepe SWOT ananusa).
Tema 2.3. Conep:xanue yueOHOro MaTepuaJia 6/4 OK 01-06,
Opranusauusi Kak 1. IoHsiTHE U AJIEMEHThI OPraHU3aMOHHOM CTPYKTYpHI yrpasieHus (OCY). 4/2 OK 09-11
Gynxuus 2. paBuna GopMUPOBAHUS OPraHU3AIMOHHON CTPYKTYphI yrpasieHus. O030pHast K 3.1
MeHeKMeHTa. Bujibl XapaKTepUCTHKa OCHOBHBIX THIIOB OCYVY.
OpraHu3alHOHHbIX TpaKkTHYeCKOe 3aHsITHE 212
CTPYKTYp 1. IIpoextupoBanue OCY B  opranuzanuu. AHaimu3  3(QQeKTUBHOCTH
ynpasaeHus OpraHM3alMOHHOM CTPYKTYpHI yrpasienus. Peopranusanus OCY.
PA3JEJ 3. MPOIIECC MPUHATHUA U PEAJIM3ALIMU YIOPABJEHUYECKHUX PEIIEHUM 18/12
Tema 3.1. Coaep:xanue y1eOHOro MaTepuasa 10/6 OK 01-06,
Hugopmaunonnoe 1. Yrpasnenueckast H”HGOpMaLus 6/2 OK 09-11
obecneyeHue I[IK3.1,3.4
MeHeKMeHTA. 2. HoBble nH(popMallMOHHbIE TEXHOJIOTUU (ERVP, CRM, SCM cucremsl u ap.).

3. [loHsATHE ¥ BUJIBI YIIPABIECHYECKHUX PEIICHUM.
YnpasiieHYecKHue
peleHE 1 HX IIpakTHyeckoe 3aHsTHE 4/4
T — 1. Honx9nm K TMIPHUHSATHIO YIPaBICHYECKOTO PEIICHHs. JTalbl mporecca MPUHATHS

peLICHH.

2. Pemiennie CUTYallOHHBIX 33]1a9 C MPUMEHEHUEM METOO0B PUHSTHS PEIICHHIA.
Tema 3.2. Coaepsxanue yueOHOIro MaTepuasa 8/6 OK 01-06,




IIpobJiema u myTH ee
peuleHust

1. 1. ITonarue npoOIEeMBI.
2. JInarHOCTHKA U OTIpeJIeIIEHUE MPOOIIEMBI.
3. Meroibl peneHust mpoodJieM B OpraHu3allny.

412

OK 09-11
K 3.1,3.4

IIpakTHYecKoe 3aHATHE 4/4
1. Pemienue peanbHBIX MpoOiieM KOMIaHUU. BelieneHue KiaccoB petieHus
pooJIeM.
2. Perienrie cuTyallMOHHBIX 3aa4 C MPUMEHEHUEM METO/IOB pellIeHus: IpobiieM B
OpraHM3alMH.
PA3JIEJ 4. OCHOBBI ®YHKIIMOHAJIBHOI'O MEHE/IKMEHTA 12/8
Tema 4.1. Coaep:xaHue yueOHOro MaTepuaJia 6/4
JlesoBoe oO1IEHME. 1. IlonsiTue memoBoro oOIIEeHUs, ITUKA ACIOBOTO OOIICHUS. [[e10BOM ATHKET. OK 01-06, OK 09-
Jle1oBasi ’THKA B 2. Bugsl u popmbl 1€710BOTO OOIIICHUS. 4/2 11,
OpraHM3anuu 3. IloHsiTHe OpraHM3allMOHHON KYJIbTYphl KOMIIAHUU JIP 7, JIP 13, JIP 14
IIpakTHyeckoe 3aHsITHE 2/2
1. JlenoBast urpa Ha Temy «lIpaBuia npoBeeHus JeIOBBIX Oecen
Tema 4.2. OcHOBBI Coaep:xanue y4eOHOIro MaTepHuaJia 6/4
HHHOBAIMOHHOTIO, [lonsarre nHHOBAMI. DJIEMEHTH HHHOBAIIMOHHOI'O MEHEPKMEHTA OK 01-06, OK 09-11
(punancoBoro u CymHocTh 1 pyHKINN (PUHAHCOBOTO MEHEIKMEHTA. 412 IIK 3.1,3.4
Ka/IpoBOro CyIIHOCTb U 3J€MEHTHI KaJIpOBOTO0 MEHEPKMEHTA.
MEHEIKMEHTA JuddepenunpoBaHHbIi 3a4eT
IIpakTuyeckoe 3aHsATHE 2/2
1. Pemienre THMMYHBIX 33]ja4 (PUHAHCOBOT'O MEHEDKMEHTA.
KoncyabTanumn 2
IIpome:xxyTouyHasi arrecranus AupdepeHupoBaHHbIN 3a4eT
Bcero: 62/34
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3. YCJIOBUA PEAJIN3AIIAN YYEBHOU JUCIUILINHBI

3.1. TpedoBanus K MUHUMAJBHOMY MaTepuaJIbHO-TEXHUYECKOMY
o0ecre4yeHNIO
Peanuzanusi yueOHOW MUCIUIUIMHBI B KOJUICXKE MPOXOAUT B CIIEIYIOIIUX

y4€OHBIX ayAUTOPHUSX:

1. KabuHet MeHeI)KMEHTa U NPEANPUHUMATENBCTBA.
Ocnamenue kaOunera: PabGodee MmecTo mpemnojaBaTens, KOMIUIEKT Y4YeOHOM
Mebenmn Ha 36 MOCaoO4yHBIX MECT, ayAMTOpHas JO0CKA, aBTOMAaTU3UPOBAHHOE
pabodyee MecTO C JOCTYIOM B HMHTEPHET M ayJUOBU3YaJbHBIM OTOOpa)KCHHEM
uHpopManmu: uHTepakTuBHas mnaHenb (NextPanel 75S). Harmsnneie ydeOHbIe
MaTepuabl.

2. KabuHeT ny1st caMoCTOATENbHOM paOOTHI.
OcHaienre kabunera: Komrmuiekt yueOHON MeOenu Ha 15 mocamoyHBIX MeECT,
aBTOMATHU3MpPOBaHHbIE pabOyne MecTa C JOCTYIIOM B MHTEPHET U OOecleyeHUueM
JO0CTyla B 3JIEKTPOHHYIO HH(pOpMallMOHHO-00pa3oBaTenbHyo cpeny MIPU:
http://stud.mgri.ru/: mono6moku Lenovo M410z, MS, 21,5"(1920x1080) WVA,
G4560T(2,9GHz), 4GB, 500GB, Intel HD, DVDRW, KB+Mouse (USB), DOS.
Muorodyukunonansoe ycrporictBo  Kyocera FS6530-MFP. MaruautHo-
MapKepHas J0CKa, CUCTEMBbI XpaHEHUs. Y YeOHO-HATTISAHbIE TTOCOONSI.

3.2. UudopmanuonHoe odecnevyenne o0yueHmst
Ilepeyenbs y4eOHbIX wu3gaHuil, WHTepHeT-pecypcoB, [ONMOJHUTEIbLHOM

JIUTEPATYPbI

a) OCHOBHAs JIUTEpaTypa:

Ne Hctounnk

n/m

1 | Abonnukun, A. MU. OCHOBBI MEHEIXKMEHTa : YYeOHHMK JUIsi CpPEIHEro

npodeccuoHanbHoro odpasosanus / A. WM. Adonumukun, H. JI. T'ycekoma, [. T.
Muxanenko ; nmon penakuueit A. . Adonmukuna. — Mocksa : U3natenscTBo FOpaiiT,
2019. — 338 c¢. — (ITpodeccuonanpHoe obpazoBanue). — ISBN 978-5-534-05768-3. —

Texcr : osnmektponuHblii // OOpazoBatenpHas miarpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/441761

2 | UBanoBa, U. A. MeHemxkMEHT : Y4YeOHMK ¢ TPaKTUKyM ISl CPEIHETO
npogeccuonanbHoro obpazoBanust / M. A. WBanoBa, A. M. CepreeB. — Mocksa :

NznarensctBo KOpaiit, 2022. — 305 ¢. — (ITpodeccnonansroe oopazoBanue). — ISBN
978-5-9916-7906-0. — Texkcr : anexkTpoHHsbIii // O6pazoBatenbHas muatgopma KOpaiit
[caitr]. — URL.: https://urait.ru/bcode/491094

3 |Topnenko, O. A. VYnpaBieHue MepcoHaoM : YU4eOHHMK JJIsi  CPelHEro
npodeccuonansHoro oopazosanus / O. A. I'opnenko, J[. B. Epoxun, T. I1. MoxaeBa. —
2-¢ u3a., uchp. u gomn. — MockBa : M3marensctBo HOpaiit, 2022. — 249 c. —
(ITpodeccronansnoe obOpazoBanue). — ISBN 978-5-9916-9457-5. — Texkct
NeKTpoHHBI  //  OOpazoBarenbHas minatrdgopma FOpaiit  [caiit]. — URL:

https://urait.ru/bcode/491815
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0) TONOJTHUTEIbHAS JTUTEpaTypa:

Ne
n/n

WcTounuk

4

MeHemKMEHT : y4eOHMK i cpeaHero mnpodeccuoHanbHoro obpaszopanus / 0. B.
Ky3nenoB [u np.] ; nmon pemakumeit FO. B. KysnemoBa. — Mocksa : M3gaTenbcTBO
IOpaiir, 2022. — 448 c¢. — (IIpodeccuonanproe obdpaszoBanue). — ISBN 978-5-534-
02995-6. — Texct : anekTpoHHbIN // OOpa3oBarensHas miargopma FOpaiT [calt]. —
URL.: https://urait.ru/bcode/492037

Macnosa, E. JI. Ilcuxonoruss m 3THKa MEHEKMEHTa : ydeOHoe mocoome / E. JL
MacnoBa. — Mocksa : [lamkoB u K, 2021. — 238 ¢. — ISBN 978-5-394-04433-5. —
Tekct : snexkTponHsid / Jlanb : dnekTpoHHO-OMOMMoTewynass cuctema. — URL:
https://e.lanbook.com/book/173984

[MapanoBa, T. B. OcHOBBI MEHEKMEHTa : Yy4eOHOE TMocoOue sl CpEeaHEro
npodeccuoHanpbHoro obpaszopanus / T. B. IllapanmoBa. — MockBa : M3maTenbCcTBO
Opaiit, 2022. — 208 c¢. — (IIpodeccuonanbuoe obpazoBanue). — ISBN 978-5-534-
01621-5. — Tekct : anexkTpoHHbIN // OOpa3oBarensHas miargopma FOpaiit [caliT]. —
URL.: https://urait.ru/bcode/492399

B) MEPUOJUYECCKHUE U3IaHUS:

Ne Hcrounnk
/11
Bonpockl  3KOHOMMKM  :  Hay4yHO-IIPAaKTUYECKMH  JKypHaJI;  BCEpOCCHICKOE
sKoHOMHYeckoe wuznmanue / ydpemutenb : OO0 «Pemakius sxypHana «Bompocsl
sKoHOMHKNY; MHcTUTYT S5koHOMUKH PAH. — Mocksa : 1926 — .— Exxemec. — ISBN
neuaTHo Bepcuu 0042-8736. — Tekct : anextponnsiii // DBC elibrary [caiiT]. — URL
- https://elibrary.ru/contents.asp?id=47567499
Poccuiicknii SKOHOMHYECKUH KypHAN : Hayd.-TIPakT. KypHau / yupeaurenu : 3A0
"2)K MEJIMA" . — MockBa : AkajaeMus MEHEDKMEHTA U OU3HEC-aIMUHUCTPUPOBAHUS,
1991 — .— Bexomut 6 pa3 B roa. — ISBN neuatnoit Bepcun 0130-9757. — Tekcer :
ANEKTPOHHBIN //9BC elibrary [caiiT]. — URL
https://elibrary.ru/contents.asp?titleid=9065
r) nHGOPMAITMOHHBIE 3JICKTPOHHO-00pa30BaTEIbHBIC PECYPCHI:
Ne Hcrounnk
n/n
1 | DnextponHas 6ubnuoreunas cucrema «budnuoTex. U3narensctBo KIY»
mgri-rggru.bibliotech.ru
2 | DnexkTtpoHHO-OuOnMoTeyHas cuctema «M3marenscrBo Jlanp»/ ko, MHkeHepHO-
texunueckue Hayku (TromI['Y) e.lanbook.com
3 | DnekTponHO-0ubIHOTEUHas cuctema elibraryy / [IpaBoobnanarens: OOIECTBO ¢
orpaHnyeHHON oTBeTcTBeHHOCTHIO «PYHDBY (RU) elibrary.ru
4 | Dnexrponno-6ubnuoteunas cucrema «I5C IOPAUTY urait.ru.
5 | UadopmanmonHo-tipaBoBoe obecreuenne «['apanTt» (JokampbHas WHGOPMAIIMOHHO-

paBoBasi CUCTeMa) garant.ru
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https://clck.yandex.ru/redir/nWO_r1F33ck?data=NnBZTWRhdFZKOHRaTENSMFc4S0VQRXZLSW9LeEFnQlk2XzM1SFpXdVVJd1BzQnJRb1czcGl4eW5YVXp4MVpRSVVQVmh4VTlZVG1idUNsS0dUTlhtdUQzZ0VfR0RXR24yck5jMFJrUVdHcHNBYWRPVjVUU285dw&b64e=2&sign=d41143eaa87864d2f866cddf54951de4&keyno=17
http://www.e.lanbook.com/
http://www.biblio-online.ru/

4. KOHTPOJb U OLEHKA PE3VJBTATOB OCBOEHMS YYEBHOM
JUCHUIIIAHBI

KOHTpOJII) J51 OILICHKAa PE3YIILTATOB OCBOCHUs y‘{C6H0ﬁ JAUCIHHUITIINHBI
OCYHICCTBILICTCA IIPCIIOAABATCIICM B IIPOHOCCCC IIPOBCACHUA IIPAKTHYCCKHX
3aHHTHﬁ, TCCTUPOBAHHA, PCHICHUA CHTYAIMOHHBLIX 3aJd4, a TAKKC BBIIIOJIHCHUA

00yYaroIMMUMUCS WHIUBUIYAJIBHBIX 3aIaHUHN, TPOCKTOB, UCCIICTOBAHMIA.

PesyabTaTsl 00yyeHus

Kpurepun onenkn

DopMBbI U METO/IbI
KOHTPOJISA U

OlIEHKH
3HaHus

- CYIIHOCTb U XapaKTEpPHbIE [TonHoTa npeacTaBiieHUs O Texkyummit
YepThl COBPEMEHHOT'O MIPOLIECCE IBOIIOLMH MEHEPKMEHTa | KOHTPOJIb
MEHE[PKMEHTA, UCTOPHUS €ro KaK HAyKu YIPABJICHUS B (popme:
pa3sBUTUA 85 -100% mpaBHIbHBIX OTBETOB — - YCTHOIO OIIpOCa;
- Hay4YHbI€ MMOIXO/IbI K «OTIUYHOY - TECTUPOBAHUS;
YIIPaBJICHUIO 69 -84% npaBUIBHBIX OTBETOB — - OLIEHKA 110
- IPUHIIUIIBI TOCTPOEHUS U «XOPOIIIO» pe3yabTaTaMm
OCHOBHBIE BU/IbI 51 -68% npaBUIBHBIX OTBETOB — MUCbMEHHOTO
OpTaHU3AIMOHHON CTPYKTYPBI «YIOBJIETBOPUTEIHHO ompoca
YIPaBJICHUS 50% u meHee — -OIlleHKa I10
- 3JIEMEHTHI BHEIIHEH U «HEYIOBJIETBOPUTEIHHOY pe3yapTaTaM
BHYTpeHHel cpezbl opranu3anuu. | [lomHora mpencrasienus 06 pemenus Keiica
YKU3HEHHBIM IUKJI OPTAHU3AIMHA U | OCOOCHHOCTSX U chepe MPUMEHEHHS | - OI[EHKA T10
€ro OTJeNbHbIE (Pa3bl CHUCTEMHOTI'0 U CUTYALIMOHHOIO pe3ynbTaTam
- COZIEp>KaHUE CIIEYIOIINX MOJAXO/0B MOJICJIUPOBAHUS
GbyHKIMI MEHE)KMEHTa B CobuntoieHne MpUHIUIIOB KOHKPETHBIX

PBIHOYHOM YKOHOMHUKE:
IUIAHUPOBAHKE, OpraHu3aLys,
KOOpJMHALIMSI, MOTUBALUS U
KOHTPOJIb JEATEIBHOCTH
HKOHOMUYECKOTO CyObEKTa

- 9TaIsl IpoLecca NPUHATUS U
pean3anyy ynpaBIeHIECKUX
peleHni; METOABI PELLICHUS
npo0JeM B OpraHu3aum

- IPUHIIUIIBI ¥ TICUXOJIOTUYECKUE
0COOEHHOCTH J1eI0BOTO OOIIEeHNS,
3JIEMEHTEI JICIIOBOM ATHKH,
AJIEMEHTBI OpraHU3allnOHHON
KYJIbTYpbI

- QJIEMEHTHI (PYHKIIMOHAIBHOTO
MEHEKMEHTA

MOCTPOCHHSI OPTaHU3AMOHHBIX
CTPYKTYp yTNpaBJeHHUs], TOJIHOTA
MPEJICTaBICHUS 00 0COOCHHOCTSIX,
HE/IOCTaTKaxX U MpeuMyIecTBax
oTenbHBIX BugoB OCY

OgnageHue 31eMeHTaMi MUKPO U
MaKpOCpEeIbl OpraHU3aINH U
MOHMMAaHME UX BIHMSIHUA Ha ee
CTpaTETUIECKOE COCTOSHHE;
MOJTHOTA MPEJICTABICHHS O
JTMHAMUKE Pa3BUTHS OPTaHU3AIIH
1o (hazaM >KU3HEHHOTO IIUKIIA
OcBeOMIIEHHOCTD U MOJIHOTA
IPEJCTaBICHUS O COJIePKaHUH
(GyHKIUI MEHEKMEHTA U
NPaKTUYECKOHN pean3aluy 3THX
GyHKIMI B TOBCETHEBHOM
JeSITeTbHOCTH

3HaHUE IPU3HAKOB
YIIPaBJIEHYECKOT'O PEeIIEeHNs, BUJIOB
YIIPaBJIEHYECKUX PEIICHUH, TOTHOTA
NPEJCTaBICHUS O KYJIbType
pemieHns mpooOIeM B OpraHn3aIllul
3HaHue Kpyra 3THYECKHUX MpoOsIeM B
OpraHu3aIlii: HATHYHS TOKYMEHTa O

CUTYyalHUil B
Ipoliecce JeI0BOro
oO1eHus

IIpome:xxyTounast
arrecraums B
(popme:

g depeHIpoBaH
HBII 3a4€T
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JIEIIOBOM ATHKE; KOMHUCCHUH 110 STHKE;
0COOCHHOCTEH JIeJI0BOTO ITHKETA,
Tpaaului U 00bIYaeB KOMITAHUU KaK
4acTU KOPIIOPAaTUBHOMN
(OpraHM3aMOHHON ) KYJbTYpPbI
[TonHoTa npeacTaBiieHUs O
COJIEpKAaHUU U OCHOBHBIX
HaIpaBJICHUSX JCSITSIbHOCTH
(GyHKIIMOHATIBHBIX MEHEKEPOB:
MHHOBAIIMOHHOTO, KaJIpOBOTO,
¢buHaHCOBOTO U JIp.

YMmenns

- UCTIOJIB30BATh HA MPAKTUKE
METO/TbI IJTAHUPOBAHUS U
opraHu3aiu paboThl
MOJPa3ICICHUS U JTMYHOTO
TPYZOBOTO TpoIiecca

- (hopmynupoBaTh
CTpATETUYECKUE U TAKTUUCCKUE
[eJTM OpTraHU3aliy B TIPOIIecce
TUTAHUPOBAHMSI €€ JICATSILHOCTH;
MPUMCHSITH Ha TIPAKTHKE
CYIIECTBYIOIIUHI OIBIT B 00JIACTH
pa3pabOTKU pa3IUvHBIX BUIOB
CTpaTeruu

- IPOBOJUTH PabOTy IO
MOTHUBAIUH [IEPCOHATIA

- IPUMCHSITH B
npoeCCUOHATBLHON
JESITSIILHOCTH ITPUEMBI

3¢ (HeKTUBHOTO AETOBOTO U
YIPaBJICHUYECKOTO OOIICHUS

- OIICHUBATh CUTYAIIUIO U
NpUHUMATH 3P (HEKTUBHbBIE
pelIeHus1, UCTIONb3YS
COBPEMEHHBIC YIIPABICHYCCKHE
TEXHOJIOTHUH MPAKTUYECKOTO
00ydeHus1, BKIIFOYAst KEHC-METOT
- YUUTHIBaTh OCOOCHHOCTH
MEHEI)KMEHTa B 00J1acTH
npodeccuoHaNbHOM
JESTSIIbHOCTH

dbopMUpOBaTH U TOAACPKUBATH
BBICOKYIO OpTaHU3AIMOHHYIO

(KOpPIOPAaTUBHYIO) KYJIbTYPY

[TpaBUIBHOCTH MJIAHUPOBAHUS
NEeSITELHOCTH OTIEIIBHBIX
pabOTHUKOB, UX TOJDKHOCTHBIX
00s13aHHOCTEH U KapbepHOTO poCTa.
['pamoTHOE TPUMEHEHUE
CaMOMEHEKMEHTA U TalM-
MEHE[KMEHTA

[ToHOTA OXBaTa Beex cdep
NEeSITETbHOCTH U Y€TKOCTh
(bopMyTUPOBAaHUU MUCCUU
OpraHu3aluy, BUJCHUS, 0a30BBIX
[IEHHOCTE! 1 €€ BHYTPU(DUPMEHHBIX
neneit. [IpaBuiibHOCTH aHAIH3a
CTPATETUYECKOTO COCTOSHHS
OpraHu3aiuy (ec BHEITHEH U
BHYTpPEHHEHN Cpeibl)

[TomHOTa ¥ TOYHOCTH OIICHKH
pe3ynbTaTOB, HEOOXOIUMBIX JIJIS
MPUMEHEHUS MaTePUATLHOU U
HeMaTepuanbHOU (HOPM MOTHBAIIMH
nepcoHaia

[TpaBMIIBHOCTH PUMEHEHUS
ATHUYECKUX HOPMATHBOB U AJIIEMEHTOB
JIEJTIOBOTO DTUKETA TSI
MIOBCEHEBHOM IeATETHLHOCTH,
YMenne padotath ¢ DTHUECKUM
KOJEKCOM OpraHU3aIlluu
['pamoTHOE HCITOTE30BaHHE KEHiC-
METO/Ia TSl pelIeHHs MpoOIeM U
KOHKPETHBIX CUTYAIIHH,

3¢ (HeKTUBHOCTh TPUMEHEHUS
CTpATETUIECKUX JTNO0 TAKTUIECKUX
METO/IOB pelIeHus NpolieM B
OpraHu3aIiu

[TomHOTa 1 00OCHOBaHHOCTH
JIEUCTBUI MEHEKEPA OJTHOTO U3
KITFOUEBBIX ()YHKITMOHATBHBIX
HaIpaBJICHUH e TEITLHOCTH
OpraHu3aIuu

ITonHOTa NpeACTaBIEHNS O MOPSIAKE

Texymmii
KOHTPOJIb

B popme:

- BKCIIEPTHOTO
HAOJIFOIEHYS B
X0J1€ BBITIOJIHCHHS
MPAKTUYECKON
paboTsl

- OLICHKa
pe3yIbTaToOB
BBIIIOJIHEHU S
MPAKTUYECKOU
paboThI

- OIIEHKA T10
pe3ynbTaTam
pemenus Keiica

IIpomexyTouHas
aTTrecTanus B
dopme:
TuddepeHpoBaH
HBII 3a4eT
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(hopMUPOBAaHUS OpTraHU3AIMOHHON
KYJIBTYPBI ¥ YUET €€ HallHOHAThHBIX
0COOEHHOCTEH
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