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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.

Ju—

e n3yueHns QUCHUIDIMHBL - (OPMHUPOBAHUE y MarCTPAaHTOB COBPEMEHHBIX (PyHIAMEHTAIBHBIX 3HAHIH I
MPaKTUYECKUX HABBIKOB B 00JIACTH CTPATETHUECKOTO M TEKYILETo (PHHAHCOBOTO INIAHUPOBAHUS Ha MPEANPUITUAX
MHUHEPAJILHO-CBIPHEBOI0 KOMILIEKCA

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pazaen) OOIT: | b1.B

2.1| TpeGoBanus K npeJBapuTeIbHON NOATOTOBKE 00y4aK0IIerocs:

2.1.1 | MuxposKkoHOMHUKA (yTITyOJICHHBIN YPOBEHB)

2.1.2| AKTyasbHbIE BOIPOCHI 3KOHOMUKH I'€0JIOTOPa3BEIOYHBIX padoT

2.2 | JuCHMIUIMHBI U IPAKTUKH, AJI51 KOTOPBIX OCBOEHHE JAHHOI JTUCHUIJIUHBI (MOAYJIs1) HEO0OX0TUMO KAK
npeiIecTBYOIEe:

2.2.1 | T'ocynapcTBeHHast UTOroBas arrecranus (HOAr0TOBKA K MPOLIEYPE 3aLIUThl U MPOLEAYPa 3aILUThI)

2.2.2 | Crpatermdeckoe IIIaHUPOBaHKE TPEIIPHSITHI MHHEPAIEHO-CHIPHEBOI0 KOMITIICKCa

3. KOMIIETEHLMY OBYYAIOIIETOCSI, ®POPMHUPYEMBIE B PE3YJIBTATE OCBOEHMSI JUCLIMITINHBI
(MOJIYJIST)

YK-3: CnocodeH opranu3oBbIBaTh H PYKOBOIUTH PaG0TOl KOMaH/IbI, BLIPA0ATHIBAsI KOMAH/IHYIO CTPATErnIio JJIsi
JOCTH:KeHHSI IIOCTABJICHHOI Le/IH

3HaTh:

METOOO0JIOTHIO OpraHu3aln KOMaHIHOM pa60T51 HUCXOs U3 LCJICIIOIaraHus

CIOCOOBI Pa3pabOTKK CTPATETHH COTPYAHUUECTBA U HAa €€ OCHOBE OPTraHU3yeT OTOOP YJIEHOB KOMAHBI Ul JOCTHKEHHS
MOCTaBJIEHHOM LieTH

TCOPUIO U MCTOAOJIOTHIO COIMAJIBHBIX U TPYIOBBIX OTHOIICHHH

YMmeTh:

IJIaHUPOBATh U KOPPECKTHUPOBATH pa60Ty KOMaHZbI C YHYE€TOM MHTCPECOB, 0CcOOCHHOCTEH TTOBECHUS 1 MHCHHH €€ YICHOB

pa3pemaTtb KOH(I)J'II/II(TLI " IMIPOTUBOPECHUS IIPHU ACTTOBOM 06II.ICHI/II/I Ha OCHOBC y4€Ta HHTCPECOB BCEX CTOPOH

JIeNCTBOBATH B AYXC COTPYAHUYECCTBA, ONIPEACIACT LEIU U 3ala4i B HAIIPABJICHUN JIXYHOCTHOI'O, 06p330BaTCJ'ILHOFO u
HpO(i)eCCI/IOHaJ'ILHOFO pocTta

Baanernb:

CIIOCOOHOCTBIO OPTaHU3AMY JUCKYCCHH 10 33JaHHOH TeMe U 00CYKICHHE PE3yIbTaTOB PaOOTH KOMaHABI C IPHBICYCHAEM
OIMOHEHTOB Pa3pab0TaHHBIM HICSM

HUHCTPYMEHTAPUEM IIJIAHUPOBAHUSA KOMaHHHOﬁ pa60T1>1, pacupeacisieT NOPYUYCHU U ACJICTUPYET MMOJHOMOYMSA YJICHAM KOMaH/IbI

METOJaMH OIICHKH YKOHOMHYECKOH M COIHATbHON 3(h(heKTUBHOCTH BEIPAOOTKH KOMAHHOH CTpaTerun

IK-2: CnocoGeH K NOAr0TOBKE IKOHOMHYECKHX 000CHOBAHUII /ISl CTPATErH4eCKNX M ONEePATHBHBIX IJIAHOB Pa3BUTHUS
Opranu3anuu

3HaTh:

HopmaTuBHBIE TPaBOBBIE AKTHI, PETYIHPYIOMINE ((UHAHCOBO-XO3SIHCTBEHHYIO AEATEIbHOCTh OPraHU3aINH;

TEXHOJIOTUYECKUE U OPraHM3aLMOHHO-3KOHOMUYECKHUE YCIIOBHS IPOM3BOJCTBA B COOTBETCTBUU C OTPACIEBOM HAIIPABIEHHOCTBIO
JIESITEIbHOCTU OPTaHU3alMu;

IPUHIMIIBL, METOABI U HHCTPYMEHTBI IPOEKTHOTO YIIPABICHHUS

ITopsimok pa3paboTKU CTpaTernyecKux U TAKTUIECKUX MIaHOB (PMHAHCOBO-XO35HCTBEHHOHN U MPOU3BOACTBEHHOH NIESTETHLHOCTH
OpraHM3alll{; METOABI OPraHU3al[K ONEPATUBHOIO U CTATUCTHYECKOTO ydyeTa

MeTo/1b! 5SKOHOMHKO-MaTeMaTHIeCKOT0 U CTATHCTUYECKOT0 aHAJIN3a U ydeTa MoKa3aTesell AesTelbHOCTH OpPraHu3alluy U ee
Mo/Ipa3ieNIeHu ;

MeToJIbI cOopa 1 00pabOTKH SKOHOMHUUECKOH HH(OPMAITHH, a TAKAKE OCYIIECTBICHHS TEXHUKO-?3KOHOMUYECKHX PacIeTOB U aHAIN3a
XO3SIHCTBEHHOM AESATENILHOCTH OPraHNU3aliy, C UCIIOJIb30BAHUEM BBIYUCINTENEHOH TEXHUKU

YMmeThb:

CocTaBIsTh B aHaJIM3upOBaTh (I)I/IHaHCOBO-3KOHOMI/I‘{CCKy}0 OTYCTHOCTDb OpraHu3anunu

Hcnonb3oBaTh METOIBI OCYIIECCTBJICHUA HpOGKTHOfI JACATCIIBHOCTH

[IpUHUMATH OPraHU3AIIMOHHO-YIIPABIEHYECKHE PELIEHHs, KOTOPBIE MOTYT MPUBECTHU K MOBBIIIEHHIO SKOHOMHUUYECKON
3(h(HEKTHBHOCTH OpraHU3aIUU

Baanern:

Metonamu c6opa, 00pabOTKH, aHAJIM3a U CHCTEMATU3aI[i HHPOPMAITUH, B TOM YHUCIIE ITO CTATHCTHYECKUM O0CIICIOBAaHUSIM U
omnpocam

BEJICHUEM y4eTa YKOHOMUYECKHX T0Ka3aTesell pe3ynbTaToB POU3BOICTBEHHON NEATENHOCTH OpraHU3aliy U ee MOopa3ieieHNi, a
TaKXe y4deTa 3aKJIFOYEHHBIX JOTOBOPOB

KOHTpOJ'IeM IPaBUIJIIBHOCTHU OCYIICCTBJICHHUS PAaCYCTHBIX onepaunﬁ;




KOHTPOJIEM XOAa BbIMTOJIHEHUSA TUIAHOB (pHHaHCOBO—X03HI>’ICTB€HHOI>’I JACATCIBHOCTH IO OpraHu3anvu 1 €€ nNoApasacICHUuAM,
HCII0JIb30BAHUEC BHyTpHXO3$[I>IICTBCHHBIX PE3CPBOB

Metonamu pa3pabOTKH 3KOHOMETPHUECKHX U (PUHAHCOBO-KOHOMHUYECKNX MOJIEJIEH HCCIIelyeMbIX POLIECCOB, SIBICHHUH 1
00BEKTOB, OTHOCAIIIXCS K chepe MpodhecCHOHATBHON IESTENEHOCTH, OIICHKA M HHTEPIIPETALs OTyIYEeHHBIX PE3yIIbTAaTOB;
MeToJaMH pa3paboTKU Mep 10 00eCTIeUeHHIO PeKUMa YKOHOMHH, TTOBBIIIEHUIO PEHTA0eNbHOCTH IPOU3BOACTBA,
KOHKYPEHTOCIIOCOOHOCTH BBIITyCKaeMOil MPOIyKIHH, TPOU3BOAUTENBHOCTH TPYA, CHIDKEHUIO U3/IePAKEK Ha TIPOU3BOICTBO U
peanu3anuio NpoayKIUH, yCTPAHEHHUIO IOTEPh U HENPOU3BOAUTEIBHBIX PaCX0J10B

IIK-3: Cnocoben k CTpaTernieCKoMy ynpapJjJeHUI0 KIIOYE€BbLIMA IKOHOMUYE€CKUMHU MOKa3aTeJIAMU U 6H3Hec-npoueccaMu

3HaTh:

MeToabl JKOHOMHUYECKOTO aHAIN3a U yueTa MoKa3aTesied 1eITeIbHOCTH OpraHu3alliy U €€ MOApa3AeIICHHI;
METOBI ONPEICITICHUST SKOHOMUIECKON 3P PEKTUBHOCTH BHEAPSHUS HOBOW TEXHUKH U TEXHOJIOTHUH, OPTaHU3AINH TPY A,
WHHOBAIIMOHHBIX NPEJI0KEHUN

Iopsinok pa3paboTKK NEPCIIEKTUBHBIX U TOJIOBBIX TNIAHOB (PMHAHCOBO-XO03SHCTBEHHOM U MPOU3BOACTBEHHOU S TETHHOCTH
OpraHu3anuu

HpI/IHLlI/IHLI, METOABI U HHCTPYMECHTBI IIPOCKTHOT'O YIIPABJICHUA
MCTOIBI OpraHru3alu ONICPATHUBHOI'O U CTATUCTHYCCKOTO YUCTa

Ymerb:

HpOI/I3BOI[I/ITB aHaJIN3 X03SHCTBCHHOMN JACATCIIBHOCTU OPTraHU3aIlnN;
COCTAaBJIATh U aHAJIM3UPOBATH (bI/IHaHCOBO-SKOHOMI/ILIGCKyIO OTUYCTHOCTH OpraHnU3alnu;
COCTaBJIATH 6I/I3H€C-HpO€KTBI, TMEPCIICKTUBHBIC U T'OAOBLIC IUIAHBI U OTYETHI O ACATCIBHOCTH OpraHru3aliunu

AHaJ'II/ISI/IPOBaTL H HUCII0JIB30BaTh pa3JIMYHbIC HCTOYHHUKH I/IH(l)OpMaI.lI/II/I AJIA IPOBCACHHUS DKOHOMHWYCCKUX paCyY€TOB,
OLCHHBATH 3(1)(1)CKTI/IBHOCTB MMPOCKTOB OpraHU3alluH

Pa3pabaTsiBaTh BapHaHTHI yIIPABICHUYECKHUX PEIICHUH 1 00OCHOBBIBATH HX BEIOOP HAa OCHOBE KPUTEPHEB (PHHAHCOBO-
9KOHOMHYECKOH 3()(HEeKTUBHOCTH AEATENbHOCTH OPraHU3aluHg;
COCTaBJISITh IIPOTHO3 OCHOBHBIX (PMHAHCOBO-OKOHOMMYECKUX ITOKa3aTelel IesTeIbHOCTH OpraHu3alin

Baanernb:

Pa3pabaThIBaTh BapHAHTHI YIIPABICHYECKUX PEIICHUI 1 0OOCHOBBIBATh UX BHIOOP HA OCHOBE KPUTEPUEB (PUHAHCOBO-
H9KOHOMHUYECKOH () (HEKTHBHOCTH IEATSILHOCTH OPTaHU3AIHH;
COCTaBJISATh MMPOTHO3 OCHOBHBIX (PMHAHCOBO-IKOHOMUYECKUX MOKa3aTenel NesATeNbHOCTH OpraHnu3aIliu

Meronamu pa3paboTku 1 000CHOBaHHS (PHHAHCOBO-IKOHOMHYECKUX ITOKa3aTeNeH, XapaKTepU3yIOIUX JesTeNbHOCTD
XO34HCTBYIOIUX CyObEKTOB, U METOAUK UX PACUeTa;
METOoJIaMH pa3pabOTKU CTpaTeruii pasBUTHS U (QYHKIIMOHUPOBAHUS OPTaHU3ANH U e¢ MoJpa3ieIeHIH

OHGHKOI\/'I 3(1)(1)CKTI/IBHOCTI/I MPOCKTOB 1 aHAJIM30M l'[peI[J'IO)KCHI/II‘/‘I 10 UX COBCPIICHCTBOBAHUIO;
YMEHUEM OINPEACICHUSA BO3MOKHOCTHU NCTTOJIB30BAHNA I'OTOBBIX TPOCKTOB, aJITOPUTMOB, ITAKETOB IMPUKIIAHBIX IPOTrpaMM

B pe3syibTaTte ocBOCHHMS TUCHUILINHBI 00YYaIOIIUIACS A0/KEH

3.1 | 3HaTh:

METOOO0JIOTHIO OpraHu3alnn KOMaHIHOM pa60T51 HUCXOJs U3 NCJICIIOIaraHus

HopmaTuBHBIE TPaBOBBIE aKTHI, PETYIHPYIOMINE (UHAHCOBO-XO3SIHCTBEHHYIO AEATEIbHOCTh OPTaHU3aIUH;

TEXHOJIOTUYECKUE M OPraHU3allMOHHO-3KOHOMMYECKHME YCJIOBMA IPOM3BOACTBA B COOTBETCTBHM C OTPACIEBOM HAIPaBICHHOCTBIO
JIESITEIbHOCTU OPTaHU3alMu;

IPUHIMIIBL, METOABI U HHCTPYMEHTBI IPOEKTHOTO YIIPABICHHUS

MeToabl 5KOHOMUUYECKOTO aHAJIN3a U yueTa [IoKa3aTelel AeTeIbHOCTH OpPraHUu3aluy U €€ NOApa3JelIcHUM;
METOJbl ONpEJENeHUs] AIKOHOMHYECKOH 3((EKTUBHOCTM BHEAPEHHs HOBOM TEXHMKM M TEXHOJNOTHM, OpraHM3alliM TPyAa,
MHHOBAI[IOHHBIX MPEAT0KEHNI

3.2 YmeTh:

IJIaHUPOBATb U KOPPECKTUPOBATH pa60Ty KOMaHZAbI C YYE€TOM MHTCPECOB, 0ocoOeHHOCTeH TMOBEJCHNUS U MHEHUH €€ YJICHOB

CocTaBIsTh U aHaJIM3upoOBaTh d)HHaHCOBO-BKOHOMPI‘leCKy}O OTYCTHOCTDb OpraHru3anunu

IIpousBoauTh aHAIN3 XO35IMICTBEHHOH 1€ATENBHOCTH OpraHU3aluy;
COCTaBJIATH M aHAJTU3UPOBATH (PUHAHCOBO-IKOHOMHYECKYIO OTUETHOCTh OPTaHU3AIIHH;
COCTaBJISATH OU3HEC-TTPOCKTHI, IEPCIEKTHBHBIC U TOJIOBBIC TUIAHBI M OTYETHI O IEATSIHHOCTH OPTaHU3aIH

3.3|Buagern:

CTIIOCOOHOCTBIO OpTaHM3AIlMH AWCKYCCHH IO 3aJlaHHOW TeMe M OOCYXKICHHE pe3yNbTaToB pPa0OTHl KOMaHABI C IPUBJICYCHHEM
OIMIOHEHTOB Pa3pabOTaHHBIM HCSIM

Metonamu c6opa, 00pabOTKH, aHaIM3a W CHCTEMAaTH3allMd HWH(POpPMAIWH, B TOM YHCJIE 1O CTAaTUCTHYECKHM OOCICIOBaHUSIM U
orpocam

BEJICHHEM y4YeTa SKOHOMHYECKUX IOKa3aTeNied Pe3ysIbTaTOB MPOMU3BOJICTBEHHOW NEATEIIFHOCTH OPraHU3alldd M ee IOApa3JeiCHUi, a
TaKkKe ydeTa 3aKITFOYCHHBIX JIOTOBOPOB

Pa3pabaTriBaTe BapHaHTHl YIPABICHUCCKUX pEHICHHH © OOOCHOBBIBATH WX BHIOOD Ha OCHOBE KpUTEpPHEB (DHHAHCOBO-
HKOHOMHUYECKOH 2 (HEKTHBHOCTHU IEATEIFHOCTH OPTaHU3aAINH;
COCTAaBJIATH [IPOTHO3 OCHOBHBIX (PUHAHCOBO-3KOHOMUYECKHX [TOKA3ATENICH IS TEIbHOCTH OpraHH3alui




