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1. IEJTM OCBOEHMSI IMCLIATIJIMHBI (MO YJIST)

1.1 | moHIMaHMe 00YJAIOIIMMUCS 3HAUYCHUS U PO OPTaHU3AIMOHHBIX H3MEHEHUH B YCIOBHUSX ITOCTOSIHHO M3MEHSIOIIecs

BHEIITHEH cpefbl U co3JaHue HH(POPMAIIIOHHO-METOINYECKON OCHOBBI, CIOCOOCTBYIOIIEH MPUHITHIO Oy IyIIUMHI
crierancTaMu 3G GEKTUBHBIX PEIICHUH IIPU IPOBEICHUM U3MEHEHUH B OpPraHU3alNH, JIEATEIbHOCTh KOTOPOH
OCYIIECTBIISIETCS B 00JIaCTH pa3BeAKH U pa3pabOTKi MHHEPAIBHOTO CBIPhS. TeMaTHka y4eOHOH AUCIUIUINHEI OXBATHIBACT
OCHOBHBIE BOIIPOCHI, C KOTOPBIMU IIPUXOAMUTCS CTAIKUBATHCSA OPraHU3alUsaM B XOJ€ IPOBEACHUS YIIPABICHUYECKUX
N3MEHEHHI: HE0OXOMMOCTh U3MEHEHHUH, COITPOTHBIICHNE U3MCHEHUSM, MTOAXO/bI K PECTPYKTYPHU3ALMU KOMITaHHUH,
TpaHc(OopMAIs OPraHU3aINOHHON KyJIBTYPBI, PEHH)KUHAPUHT U OM3HEC-KOHCYIBTHPOBaHHE. B mporecce n3ydeHus
y4eOHOM AUCIUIUTNHEI MPEAIIONAraeTCcs OATOTOBUTE 00YJaIOIIUXCsI K IPUHATHIO IEJIECO00pa3HbIX YIIPABICHIECKUX
peleHuii B o6nactd MoAau(UKaMK OpraHU3allMOHHON CTPYKTYPBl KOMITAHUH, €€ KOPIIOPATUBHON KyJIbTYpbl; MOTHBALIUU
PabOTHUKOB; CTPaTETHYECKNX KOMIIOHEHTOB pecTpyKTypH3anun. B xoxe o0yuenus oOy4arommuiicst oJpkeH oOpecTr
HaBBIKU PEIICHHUS TaKNX YIPABICHYSCKUX 3a/1a4, KaK aaNTaIis yIpaBICHISCKIX PEIIeHIH K TpeOOBaHMSIM BHEIITHEH
Cpeabl, CO3aHKe IPOTPaMMbl U3MEHEHUH, OpPraHH3a[HOHHOE CTPYKTYPUPOBAHUE KOMIIAHUH U €r0 MOAU(HKAIIYS,
IIPEoA0IEHUE ICUXOJIOTMYECKOT0 COTPOTUBIICHUS NIEPCOHAaNa, H30paHue MOJIENHU BEIOOpa CTpaTeruu pa3BUTHS
OpraHM3allvu.

2. MECTO JUCHHUIITMHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

Hukn (paznen) OIT: |

2.1 | TpeGoBanus K npeJBapuTeJbHOI NOATOTOBKe 00y4Yalolerocs:

2.1.1 | bazoit ans u3ydeHus JUCUUIUIMHBI « YIIpaBlieHHe n3MeHeHusIMH B opranuzanusix MCK» cirykaT JUCHUIUIMHBI, H3y4eHHbIE

IO TIporpamMme OaxaaBpuara.

2.2 | JucuumiinHbl (MOAYJIM) M MPAKTHKH, VIS KOTOPHIX OCBOEHHE JAHHOI TUCIUIIHHBI (MO1YJI5) HEO0XOAUMO KAK

npeaniecTBywniee:

2.2.1 | IlpoexTHblif aHau3 1 000CHOBAHUE MPOEKTa
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2.2.3 | Vopasnenue pa3paboTkoii 1 peanuzanueit npoekra B MCK

2.2.4| Texnonorudeckast (IIPOCKTHO-TEXHOIOTMIECKast) MpaKTHUKA

3. KOMIIETEHIIMHA OBYYAIOIIEI'OCs1, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCIIUIIJINHBI

(MOIYJIST)

VYK-3: Cnioco0eH opraHu3oBbIBaTh H PYKOBOAUTHL Pa00TOi KOMAH/bI, BLIPA0ATHLIBAS KOMAHIHYIO CTPATETHIO /ISl

JIOCTHKEHHUS MOCTABJIEHHOH LeJIn

3HaTh:
VYpoBeHb 1 | TEOpUIO U METONOJIOTHIO COLUANBHBIX U TPYJOBBIX OTHOLIEHUN
VYpoBeHb 2 | METOOIOTHIO MCCIIEAOBAaHIS (PeHOMEHA CONNAIFHO-TPYIOBBIX OTHOIICHUH
Ymern:
ypOBCHB 1 ,E[CfICTBOBaTB B AyXC COTPYAHHUYCCTBA, ONIPCACIATH HCJIH U 3a1a4Ui B HAIIPABJICHUH JIMIYHOCTHOTO, O6paSOBaTCJ'IBHOl"O
1 IPOeCCHOHAIBFHOTO POCTA
VYpoBeHb 2 | HCTIOMB30BATh TEXHOIOIMU IMYHOCTHOTO, 00pa30BaTEIbHOIO U MPOGECCHOHANBHOTO POCTA, CIIOCOOCTBYIOLIHE
Pa3BUTHA YCTIOBCYCCKOI'O Karyraia
Buaners:
VYpoBeHb | | cCHOCOOHOCTBIO OpPTraHMU3aMHU ANCKYCCHH O 3aaHHOM TeMe U 00CYKIICHHE Pe3yNIbTaTOB pabOTHl KOMaH/IBI C
MIPUBJICYCHUEM OIIIIOHEHTOB Pa3pabOTaHHBIM HAEAM
VYpoBeHs 2 | cHoCOOHOCTBIO PabOTaTh B KOMAaHAE M IPUHUMATH PEIICHUS, OT KOTOPBIX 3aBHCUT paboTa IPYIIIbI, KOJUICKTHBA,
pabouei KoMaH/IbI
YK-6: Cnoco0eH onpeesiTh U peajn30BbIBATH NPUOPUTETHI COOCTBEHHOM 1eSITEJILHOCTH H CIIOCO0BI ee
COBEPIIEHCTBOBAHMS HA OCHOBE CAMOOLIEHKH
3HaTh:
ypOBCHB 1 MNPUHOUIIBI CAMOBOCIIUTAHUS U CaMOO6paSOBaHI/I${, ncxonasa u3 HOTpe6HOCTeI71 PBIHKA Tpyaa U OCHKU IIEPCIICKTHUB
KapbepHOro POCTa
ypOBeHB 2 OCHOBHBI€ ITPUHIHUIIBI, TICUXOJOTHYECKUE CPEACTBA U ¢)OpMI>I CaMOBOCIIUTaAHUA 1 CaMOO6pa3OBaHI/IH, B TOM 4YHCIJIC. C
UCIIONB30BaHUEM LIM(PPOBBIX CPEACTB, UCXO/S U3 MOTPEOHOCTEN IMYHOCTH U TPEOOBaHMI PhIHKA
Ymern:
VYposenb | | oLleHMBATh CBOM PECYpPCHI M UX Mpeelsl (INYHOCTHBIE, CHTYyaTHBHBIE, BPDEMEHHBIE), ONITHMANIBHO UX UCTIONb3YET
JJI YCIICITHOI'O BBIITOJIHCHUSA HpO(I)eCCI/IOHa.HBHBIX 3aga4
ypOBCHB 2 HCIIOJIB30BATh JJIS1 YCIICHIHOT'O BBITTOJTHCHUSL HpO(i)eCCI/IOHaHLHLIX 3a4a4 CBOU PECYpPChI ( YeJIOBEUCCKHUI KaHI/ITaII) u

3HATh UX TPEACIIbL (J'II/I‘IHOCTHI)IC, CUTYaTUBHLIC, BpeMeHHHe)

Baanernb:




Yposens 1

METOAaMU U MPpUEMaMU KPUTUYCCKA OLICHUBATH U ONITUMAJIbHO MCII0JIb30BATh COOCTBEHHEIE peCypcChl U
BO3MOXXHOCTH IJI ycnemﬂoﬁ HpO(I)CCCPIOHaJ'IBHOfI JACATCIIBHOCTHU

VYpoBeHb 2 | CIIOCOOHOCTBIO  KPUTHYECKH OLIEHUBATh U ONTHMAJIBHO UCIIONB30BATh COOCTBEHHBIC PECYPCHI (UeII0BEUECKIH
KaIlTiTaj) ¥ BOSMOXKHOCTH [UIS YCIICITHOHM MPpo(ecCHOHabHON e TeNbHOCTH
IK-3: CnocodeH k pa3padoTke MeTOAOIOTHH U CTAHAAPTU3AIMH Nponecca PUHAHCOBOr0 KOHCYJILTUPOBAHUS H
(puHAHCOBOIO NIAHUPOBAHHUS
3HaTh:
YpoBeHb 1 | OCHOBBI CTPATErMYECKOIO MEHEAKMEHTA U MAPKETUHIA
VYpoBeHb 2 | TEXHOJIOTHU MCIIOIB30BAHUS YETI0BEYECKOTO KalHTalla B IPO(eCCHOHANBHON NeITeTbHOCTH
Ymern:
VYpoBens | | oeHMBATH peCypCHBIE 3aTPaThl, HEOOXOIUMBIE [T obecriedeHns 3(GEKTHBHOTO BHEAPCHUS U (HYHKIIMOHUPOBAHHS
mporecca (pUHAHCOBOTO KOHCYIbTUPOBAHUS U (PHHAHCOBOTO MIIAHHPOBAHUS
VYpoBeHb 2 | aHAIM3UPOBATh METOANKU OLICHKH 3()(PEKTHUBHOCTH BHEIPEHUS U (DYHKIIMOHHPOBAHMS Iporiecca (UMHAHCOBOTO
KOHCYJIBTHPOBaHHS ¥ (PUHAHCOBOT'O TTIAHUPOBAHUS
Buaners:
VYpoBeHb | | cHOCOOHOCTBIO yCTaHOBIIEHHS TPEOOBAHMI K OpraHU3alNH alllapaTHO-HH(OPMAIIMOHHOTO 00SCTICUeHHUS IIPOIIecca
(PMHAHCOBOTO ITAHNPOBAHUS
VYpoBeHb 2 | apXUTEKTYpOH ammapaTHO-HH(GOPMAIMOHHOTO obeceueHus mpouecca (pHHAHCOBOTO IUIAHUPOBAHHS
B pe3ysbTare 0cBOCHHS TUCHUILINHBI (MOYJIS) 00y4AOUIHIICH TOJIKEH
3.1|3unars:
3.1.1| - opraHM3aLIMOHHO-YIPABICHYECKUE PELICHNUS;
3.1.2| - aceKThl KOPIIOPATUBHOM COLUAIbHON OTBETCTBEHHOCTH;
3.1.3| - mporpamMmbl OpraHU3allMOHHBIX H3MEHEHU;
3.1.4 | -MeTOmBI IPUHATHS CTPATETUUECKUX, TAKTHUCSCKIX W ONEPATUBHBIX PELICHUH B YIIPaBICHNH ONECPalHOHHON
(TpOHM3BOICTBEHHOIN) AESATENBHOCTHIO OPTaHI3AIIHH.
3.2 | ¥mersn:
3.2.1|- ygacTBOBaTh B peaIn3aliil POrPaMMBI OpTaHM3AIMOHHBIX H3MEHEHHUH, CTIOCOOHOCTHIO MTPEO/I0NICBATE JIOKATBHOE
COIPOTHUBICHUE U3MEHECHUSIM;
3.2.2 |- yuuTHIBaTh aCTIEKTHI KOPIIOPATUBHOM COMMAIHON OTBETCTBEHHOCTH IPH Pa3pabOTKe M pean3aniil CTPaTeruu
OpraHM3alluy;
323 - pa3pabaThIBAThH MPOTrPAMMBI OCYIIECTBICHHS OPraHU3aLMOHHBIX N3MECHEHNH 1 OIIEHUBATh UX 3()()EeKTUBHOCTH;
3.2.4 |- HaXOAWUTH OPTraHU3AIMOHHO-YTIPABICHUCCKUE PEIICHHS] I TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTb.
3.3| Bragern:
3.3.1| - MeToamMu ynpaBiieHHUs] U3MEHEHUSIMY;
3.3.2 | -MeTonaMM IPUHATHSA CTPATETUUECKUX, TAKTHUECKUX U ONIEPATHBHBIX PEHICHUI B yIIPaBICHUN ONEPalIOHHON
(TPOM3BOICTBEHHOI) NEATEINEHOCTHIO OPTaHM3AII MIHEPAILHO-CHIPHEBOTO KOMILIEKCA.
4. CTPYKTYPA U COAEP KAHUE JUCHUIIIMHBI (MO YJIA)
Kon HaumeHoBaHMe pa3je/ioB U TeM /BUJ Cemectp | Yacos | Komneren- | Jlureparypa | Uure | Ilpumeuanue
3aHATHS 3aHATHA/ / Kypce 107071 PaKT.
Pazpea 1.
1.1 BBenenue B IuCLUMILINAY. 2 10 VK-3 VK-6 J1.3J11.2 0
DBOJIONHS MOJAXOJ0B K YIIPABICHHIO TIK-3 JI1.1J12.1
HU3MEHEHUSIMU JI2.2J13.1
/Cp/ 01022324
3536 37
1.2 Ku3HEeHHBIN UK B Pa3BUTHH 2 0,5 VK-3 YK-6 JI1.3J11.2 0
opraHu3anuu. 3apyOexHbli onbIT /JIex/ TIK-3 JI1.1J12.1
J12.2J13.1
01323354
9536 37
1.3 JKW3HEHHBIH LMK B Pa3BUTHH 2 10 VK-3 VK-6 JI1.3J11.2 0
opranuzanuu. 3apyoexHslii omsiT /Cp/ TIK-3 JI.1J12.1
J12.2J13.1
01323354
9536 37




1.4

BHelHsis ¥ BHYTPEHHSS cpefia
OpraHu3alum Kak (hakrop
n3MeHenuit /Cp/

10

VK-3 VK-6
IIK-3

J1.3J11.2
J1.1J12.1
J12.2J13.1
01032 33 54
3536 27

1.5

Tunel U3MeHEeHUN. YpOBHU
n3MeHenuit /Jlex/

VK-3 VK-6
I1K-3

J1.3J11.2
JI1.1J12.1
J12.2J13.1
0103023354
95036 27

1.6

Turbl u3MeHeHud. YpOBHU
n3meHenutt /TIp/

VK-3 VK-6
IK-3

J1.3J11.2
JI1.1J12.1
J12.2J13.1
31 52 23 54
95056 37

1.7

Tunsl U3MeHeHUH. YPOBHU
n3meHenuit /Cp/

10

VK-3 VK-6
I1K-3

J1.3J11.2
J1.1J12.1
J12.2J13.1
31 52 33 54
9556 07

1.8

Mopenu ynpasieHus u3MeHeHusIMH /JIex/

VK-3 VK-6
I1K-3

J1.3711.2
J1.1J12.1
J12.2J13.1
01 52 53 54
3526 97

1.9

Mogenu ynpasneHust uamenenusimu /Ip/

VK-3 VK-6
I1K-3

J1.3J11.2
J1.1J12.1
J12.2J13.1
01323354
0536 27

1.10

Mopenu ynpapienus nameHenusmu /Cp/

10

VK-3 VK-6
IIK-3

J1.3J11.2
JI1.1J12.1
J12.2J13.1
0103023354
9556 27

VrpasiieHue opraHu3alMOHHBIMA

u3MeHeHusMU Ha npeanpuarusx MCK.

OpranuzaioHHble naTonoruu /Jlex/

VK-3 VK-6
I1K-3

J1.3J11.2
J1.1J12.1
J12.2J13.1
31 52 53 54
9556 07

Vrpasiienue opraHu3aiOHHBIMU

HU3MEeHeHUsAMH Ha npeanpustusx MCK.

Opranuzanuonnblie natonoruu /I1p/

VK-3 VK-6
IK-3

JI1.3J11.2
J1.1J12.1
J12.2J13.1
01 52 33 54
3526 37

1.13

anaBneHI/Ie OpraHu3alilMOHHBIMU

U3MEHEHUsIMHU Ha npeanpustusx MCK.

Opranusanuonssie natoiaoruu /Cp/

10

VK-3 VK-6
IIK-3

J1.3J11.2
J1.1J12.1
J12.2J13.1
01 52 53 54
0536 37

3ansTue ¢
pasdopom
KOHKPETHOH
CUTYyaIluU
OreHka

1.14

KomaHaHbI# TOAX0/ B yIIPaBIeHHH
n3MeHeHussMu /Cp/

10

VK-3 VK-6
I1K-3

J1.3J11.2
J1.1J12.1
J12.2J13.1
01032 33 54
95036 27

AJITOpHTM Tpollecca H3MEHEHHS B
mpoekre. /JIex/

0,5

VK-3 VK-6
IK-3

J1.3J11.2
JI1.1J12.1
J12.2J13.1
31 52 53 54
9556 37

1.16

AJIFOpI/ITM nponecca UBMCHCHUA B
mnpoekre. /Cp/

18,15

VK-3 VK-6
I1K-3

J1.3J11.2
J1.1J12.1
J12.2J13.1
31 52 33 54
95056 07




1.17 Wubie BuabI KOHTakTHOIH padoTel. /MBKP/ 2 2,85 | YK-3 YK-6 JJ1.3J11.2 0

TIK-3 JI1.1J12.1
JI2.2713.1

D192 D23 D4
D556 D7

1.18 ANropuTM npotecca u3MEHEHHUS B 2 1 YK-3 VK-6 JI1.3 JI1.2 0

nipoekre /T1p/ IK-3 JI1.1J12.1
J12.2J13.1

21323354
3536 37

5. OHEHOYHBIE CPEJCTBA

5.1. KoHTpoJibHbIE BONPOCHI U 3aJaHUS

KOHTpOHBHLIe BOIIPOCHI JIA ITOATOTOBKH K HpOMe)KyTO‘IHOﬁ aTTCCTAllUH .

1. OmnpeneneHue NoHATHH "poekT” U "M3MeHeHHe B MpoekTe".

2. CpaBHEHUE yNpaBIeHUsI IPOEKTOM H yNPaBIEeHHs U3MEHEHUSIMH.

3. OcobeHHOCTH (PYyHKIIMOHABHOW CTPYKTYPHI YIIPABICHHUS MPOSKTOM.

4. Juarpamma ["anTta: oOmuii BUA 1 Ha3HAYCHUE.

5. Oco0eHHOCTH MPOEKTHON CTPYKTYPHI YIPABIECHHSI IPOSKTOM.

6. OCco0eHHOCTH TPOESKTHOM CTPYKTYpBI YIpPaBICHHS IIPOESKTOM.

7. DJIeMEeHTHI CETEeBOTO MOACIHMPOBAHMA: COOBITHE, padoTa, CBS3M IPEIIICCTBOBAHNS, ITyTh, KPUTHUECKIH Iy Th.
8. Bunst pe3epBoB y paboT ceTeBoro rpaduka mpoekTa.

9. KanennapHoe niaHupoBaHUE NMPOEKTA 110 METOLY KPUTUYECKOTO IYTH.

10. UYro mpencTaBisieT U3 ceOs aHaIu3 peaTn3yeMOCTH poeKTa?

11. Bunpl nnanoB npoekra.

12. [Ipouenypa nmocTpoeHus MiaHa MPOeKTa.

13. IMoxombl K HOCTPOCHHUIO CTPYKTYPhI pa3OueHHs paboT MpOeKTa.

14. IpaBuia mocTpoeHNs HepapXur IpH HOPMUPOBAHUN CTPYKTYPHI pa3OneHns padoT.

15. ITpumep HopMbI MaTPHIEI OTBETCTBEHHOCTH.

16. ANropuTM pecypcHOro IjIaHMpPOBaHUs MPOCKTA.

17. [Moaxompl K pa3penieHuro MpooIeMbl PECYPCHBIX MEPETPY30K.

18. Uro Taxoe OromkeT mpoekra? Kakue 351eMeHTHI 3aTpaT MPOeKTa BKIIOYAET B ceds OI0MKeT mpoekTa?

19. dopmupoBanue HUHAHCOBOroO MiiaHa (Or0IKeTa) MpoeKTa.

20. OCHOBHBIE pa3/iesbl IJIaHa MPOeKTa.

21. OCHOBHBIE TIeNH pa3pabOTKH, TOKYMEHTHPOBAHUS U COTJIACOBAHHS IIIAHA IIPOEKTA.

22. Uro BKIIOUAET B ceOs eNb ynpaBleHus "obecreueHne B3anMoaencTBus"?

23. Yro BKIIOYAET B ceOsl 11eIb yIpaBIeHHUs "pa3aeseHre posieli ¥ OTBETCTBEHHOCTH"?

24. Kak moOuThcst THOKOCTH HCIIONB30BAHUS PECYPCOB MPOEKTa?

25. OcoberHOCTH (HYOPMUPOBAHHS KOMAHIHONW CTPYKTYPHI YIPABICHUS IIPOSKTOM IS PA3IMYHBIX THIIOB IIPOCKTOB.
26. Uro takoe oduc mpoekra? [louemy BO3HHKAET HEOOXOAMMOCTh cO3laHus opuca nmpoekra?

27. OCHOBHBIE IPUHIUIIBI TIOCTPOCHUS 3P (HEKTUBHON CUCTEMBI KOHTPOJISI IIPOEKTA.

28. [TpuBeauTe 000OMICHHYIO CXEMY TpoIlecca KOHTPOISI HCIIOTHEHUS TIPOEKTa.

29. MeTtozb!l KOHTPOIIS (haKTHIECKOTO BBITONHEHMS PabOT: METOJ] IPOCTOrO KOHTPOMS. ¥ METOX AETaIbHOIO KOHTPOIIS.
30. MoaupupoBaHHBIE METO/IbI I€TAILHOIO KOHTPOJISL.

31. OCHOBHBIE CTOMMOCTHBIE TTOKA3aTEeNIN aHaJM3a 3aTPaT II0 MPOCKTY.

32. OCHOBHBIE KOPPEKTUPYIOLINE AeUCTBUS IPU OTKJIOHEHUH MPOEKTa OT IUIaHa.

33. DeMeHTHI IPOEKTa, MOIBEPIKEHHbIE H3MEHEHUSIM.

34. [IpuunHbBI UI3MEHEHUH B COJIEpP)KaHUU PadOT MPOEKTa.

35. Kaxne wraccngukannoHHbIe MPU3HAKN MOAPA3ICICHIUS IPOSKTHBIX W3MEeHeHNH Bam m3BecTHEI? Kakne THITBI TIPOSKTHBIX
U3MEHECHUH BBIIETSIOT B COOTBETCTBUH C HUMHU?

36. Crtaiuu KOHTPOJIS U3MEHEHHH B TIPOCKTE.

37. OnumuTe TPU BUAA OOMMX MOTPEOHOCTEH, XapaKTepHbIX IS padodero KOJICKTHBA, Kak (GopManbHO rpymmsl. Moxaens
«Tpex KPYyToB».

38. DyHKIMY TPYNNbL: a) QYHKUMU BBIMOTHEHUS 3a7a4 Tpynnbl; 0) GpyHKUMHU, HaIpaBIeHHbIE HA MOAAEep )KaHNEe OTHOLIECHUN
B IpymIIE.

39. Koopaunatnas cerka ynpasienus rpymmnoi P. breiika u JI. MoyTtona.

40.0OcobeHHOCTH Pa3IUYHBIX CTUIIEH PyKOBOJICTBA MPOEKTHON KOMaH/OM.

3agaHus AJ1s TEKyLIero KOHTpoIIs npeAcTasieHsl B [Ipunoxenun 1.

5.2. Tembl NHCEMEHHBIX padoT

K murceMeHHBIM paboTaM IO JUCHUINIHHE « YIpaBlIeHne n3MeHeHusaMH B opranmsarmsax MCK» otHocsTes pedepaTsl, moxmamsl,
KOHTPOJIbHBIE 3a/[aHUs, TECTOBBIC 3aaHMHS.

ITpumepHbIe TeMbI pedepaTos:

1. OcHOBHBIE TIeNH Pa3pabOTKH, JOKYMEHTHPOBAHHS M COTJIACOBAHUS IIaHA IPOCKTA.




OCHOBHBIE IPHHIUITBI HOCTPOEHHS 3((EKTHBHON CUCTEMBI KOHTPOIIS IIPOEKTA.

MeToap! KOHTPOIISL (haKTUUECKOTO BBITIOIHEHHUS paboT: METOJ IIPOCTOr0 KOHTPOJISI U METOJ JETaIbHOrO KOHTPOJIS.
MonudurpoBaHHEIE METOBI IETATEHOTO KOHTPOJIS.

OCHOBHBIC KOPPEKTUPYIOMINE ACHCTBHUS MPH OTKIOHEHNH MPOEKTa OT IUIaHA.

OneMeHTHI IPOeKTa, MOJBEPKEHHBIC H3MEHEHHUSIM.

ITpu4uHbI H3MEHEHNH B COAEpKaHUH pabOT MPOEKTa.

Cranuu KOHTPOJISL U3MEHEHHH B TIPOEKTE.

OyHKIUY TPy a) GyHKIMK BRIMONHEHUS 3a/a4 TpyHnsl; 0) QyHKIHMM, HapaBICHHBIC HA TOIAEPKAHUE OTHOICHU

A Al

B IpyIIe.
10. KoopaunartHast cetka ynpasnenus rpynmnoit P. bueiika u JI. MoyToHa.

11. OCO0CHHOCTH PAa3THYHBIX CTHJICH PYKOBOJCTBA NMPOCKTHONH KOMAaH[.

ITpumepHBbIe TEMBI dcCe:

1.®opMupoBaHUE MOZIENIN U3MEHEHUS [IPOEKTa

2.0mueHKa 1 BBIOOP BHEUIHUX YCJIOBUM N3MEHEHUS MIPOEKTa
3.0co0eHHOCTH Pa3BUTUS OPraHU3aUU U HOACHCTEMBI

4. IlpoexTrpoBaHue OM3HECA B Pa3pe3e HIEMEHTOB

5. Metozp! TpoeKTHpOBaHHs OM3HECA

6. DKOHOMHUYECKOE 000CHOBaHUE N3MEHEHUS IIPOEKTA.

5.3. OueHo4HbIE CpeaCTBA

Paboyast mporpaMma JIMCHMIUIMHBL « YIIpaBIeHHe n3MeHeHussMH B opranuzanusx MCK» obecriedeHa OlleHOYHBIMU CPEJCTBAMM JUTS
HPOBEICHHS TEKyLIEro KOHTPOJISL M IPOMEXYTOUHOH aTTeCTAlny, BRIIOYAIOIINMH KOHTPOJIBHBIE BOIPOCHI JUIS TPOBEICHUS
MPOMEKYTOYHOH aTTECTAINH, KPUTEPHUHN OIICHUBAHMS YIeOHOIH AeATeTbHOCTH 00yUaroMuXcs 110 OaITbHO-PEHTHHTOBOH CHCTEME,
HOpUMEPHI 3aJaHUN JUTA IPAKTHYECKUX 3aHATUH, OMISTHI AT MPOBEACHHS IIPOMEXKYTOUHOH aTTeCTalu.

Bce onenounsle cpezicTBa npescrasieHsl B [Ipuioxenun 1.

5.4. IlepeueHb BHI0B OIIEHOYHBIX CPEICTB

O1eHOYHBIE CpeICTBA Pa3pabOTaHBbl Ul BCEX BUIIOB yUEOHON ESTEIBHOCTH CTYICHTA — JICKIUI, CAMOCTOATEIbHOI PabOTHI 1
MPOMEKYTOYHOH aTTECTaIlHH.
OreHOYHBIE CPECTBA MPEICTABICHBI B BUJIC:

CPEJCTB TEKYIIEro KOHTPOIIS: IPOBEPKH PELIEHHH TECTOBBIX 3aJaHui, codeceI0BaHUS 110 TEME, AEN0Basi Urpa;

CPEZICTB UTOTOBOTO KOHTPOJIS — IPOMEKYTOUHOM aTTeCTalluu: SK3aMeHa Ha 2 Kypce.

6. YAEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCITUITIJINHBI (MO YJIA)

6.1. Pexomenayemas Jureparypa

6.1.1. OcHoBHasi IUTEpPaTYypa

ABTOpBI, COCTaBUTENHU 3arnaBue WznarenbcTBO, rof
JI1.1 |Hazapora 3.M., VipagsieHue, opraHu3aius 1 jIaHupOBaHHUE M.: MAJIH, 2019

Kocesinos B.A., TeoJIOropa3BeI0YHBIX paboT

3abaiikun 10.B.,

Kaiimanos A.A.,
[llennepos B.U.,
Pomuna O.E.,
Jrorsarun [1.B.,
VYerHoB AA.,
Tonpaman E.JI.,
boraues M.1O.,
XapnamoB M.D.,
Jleonnposa 10.A.,
Mexma B.C.

JI1.2 | Bekma JI. H. HMHHOBAIIMOHHBIA MCHEKMECHT M.: MITPY, 2005

JI1.3 | Bekma JI. H. HMHHOBAIMOHHBIA MCHEKMECHT M.: MITPY, 2005

6.1.2. JlononHUTeIbLHAS JTUTEpPaTypa

ABTOpBI, COCTaBUTCIIN 3ariaBue HS}IaTGJ’[BCTBO, rona

JI2.1 |3.M. Hazapoga, B.A. DKOHOMUKA T'€0JIOrOpa3BeIOUHBIX PadOT: YUCOHUK M.: Ontumyc, 2018
Kocwsros, 10.B.
3abaiikuH u ap.

JI2.2 | bnunos A. O., VipaBieHue U3MEHEHUsAMU: YUeOHUK U1 OaKaJaBpoB Mocksa: lamkos u K, 2017
VYrpromosa H. B.
6.1.3. MeTtonuueckue pa3padoTku
ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, rof
JI3.1 |Ilox pen. T.IO. VYrpasneHue U3MEHEHUSMHA M.: KHOPVYC, 2014
MBanooit

6.2. Ilepeuens pecypcoB HH(OPMALMOHHO-TeJIEKOMMYHHKAIMOHHOIi ceTu ""UnHTepHeT"




€)!

OnexrponHbIe pecypcebl bubnuorexn MI'PU

32 | 000 «Kuwmxnsiit [Jom YauBepcuteray (bubmmoTex)
93 | 000 3BC Jlanb
34 | OO0 PYHDE /elibrary
35 | ba3a manaeix Web of Science Core Collection
36 | PI'BY «Poccuiickuii poHA QyHIAMEHTAIBHBIX HCCIICTOBAHHI
37 | bubnmmorpadmyeckas u pedepatuBHas 6a3a ganHeix SCOPUS
6.3.1 Ilepeyens nporpaMMHOro odecrneveHust
6.3.1.1 | Office Professional
Plus 2019
6.3.1.2 | Project Standard 2019
6.3.1.3 | Windows 10
6.3.1.4 | Webinar. Bepcust 3.0 | OxocrcTeMa cepBHCOB IS OHJIANH-00yYeHUS 1 KOMMYHHKAIIHH.
6.3.1.5 |TIO ABropacnmcanne | ABTOMaTH3amus yIpaBieHUs yueOHBIM mporeccoM. CocTaBleHNE pacIMCaHNsA 3aHATHI U
AVTORM COIPOBOXIEHNUE UX B TEUCHHE BCEr0 yueOHOro roja.
6.3.1.6 | I1IO "UntepHe- ABTOMaTH3alMA YIIpaBiIeHUs YUeOHBIM MporeccoM. MHTepHeT-paciipeHue npeacTaBisieT coooi
pacupeHue JNIMHAMUYECKUH caiiT, moAKItouaeMblid kK enuHon 6aze nanHbIX C «Jlekanaty, « DneKTpOHHbIE
HHPOPMAITMOHHOMH BeoMocThy, «IImane». JlaHHas mopcucTeMa odecriednBaeT:
cuCTeMsbI"
6.3.1.7 |I1IO ""Bu3syanbsHas ABTomaTtu3anus ynpasieHUs yueOHbIM NponeccoM. [103BoIseT aBTOMaTH3UPOBATh KOHTPOIh
CTyJMsl TECTUPOBaHUs" | 3HAHWH CTYZEHTOB, BKIIOYAsi CO31aHNE HAOOpa TECTOBBIX 33/laHUH, TPOBEJICHUE TECTUPOBAHUS
CTY/ICHTOB M aHAJIN3 PE3yIIbTaTOB.
6.3.1.8 | IIO "DnexrpoHHble ABToMaTH3anus yIpasiIeHNs yu4eOHBIM IporeccoM. [IpeaHa3sHadeHa Ui yueTa i aHaiIn3a
BegoMocTH" yCIIeBa€MOCTHU CTYJCHTOB.
6.3.1.9 |IIO "Ilnansr" ABTomaTtu3anus ynpasiaeHUs yueOHbIM nporeccoM. [103BomsIeT co34aTh B paMKaX BBICIIETO
y4eOHOTr0 3aBEJICHHS CUHYIO CHCTEMY aBTOMaTH3HPOBAaHHOTO IUIAHUPOBAHUS y4eOHOro
mporiecca.
6.3.1.1 |TIO "lexanat" ABTOMAaTH3aIHA YIIPaBIeHUs Y4eOHBIM mporieccoM. [IpenHasHadeHa sl BeJICHUS JINTHBIX JIE
0 CTYJIEHTOB.
6.3.2 Ilepeuens NHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
6.3.2.1 | DnexrpoHHO-6ubMHOTEYHAs cuctema "Jlanp"
Hoctyn k komutekiusam snexrponHbix uzganuii 9bC "Uznarenscrso "Jlans"
6.3.2.2 | DnekrpoHHO-OMOMMOTeYHAas crcTeMa « KukHbIi Jlom YauBepcuteray ("buonuoTex")
6.3.2.3 | ba3a maHHBIX Hay4HBIX HJIEKTPOHHEIX XypHasIoB "eLibrary”
6.3.2.4 | MexxnynapomHas pedeparuBHas 6a3a manHbix "Web of Science Core Collection"
6.3.2.5 | MexxnynapoaHas 6a3za naHHBIX pedepaToB U nuTHpoBaHus "Scopus"
6.3.2.6 | ®enepanbHbIil mopTan «Poccuiickoe 00pazoBaHUE»
6.3.2.7 | Undopmannonnas cucreMa «ExnHoe OKHO ocTyIa kK 00pa3oBaTeIBHBIM pecypcam»
7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUITJIMHbBI (MO Y.JIS)
Aynuropust Haznauenue OcHamenne Bun
5-21 Aynutopus IS JISKIMOHHBIX, Crenuann3upoBaHHas MeOeIIb:

MPAKTUYECKUX ¥ CEMUHAPCKUX
3aHSITHH.

Habop y4eOHOH Mebenn Ha 46
MOCaJOYHBIX MECT; CTOJ
MpernoaBaTeNbCKiii 2 mT.,
CTYJI IPETIOAABTENbCKUH 1 mT.;
KOMITIIEKT 000PYXOBAHHS TS
JIEMOHCTPALUU NIPE3CHTALUN 1
BHJICOKOH(EPEHIMH; ocKa
MHTEpaKTUBHASA - | IIT.; TocKa
MenoBas - 1 mwrT., 3kpaH - 1 wr.,
mkag A yaeOoH
METOIMYECKOM JINTepaTypsl - 4
IIT.
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Y4eOHble ay JUTOPUH IS Crienmanu3upoBaHHast MeOenb:
MPOBEACHUS 3aHATUH Habop yueGHoit Mmebenu Ha 36
JIEKIMOHHOTO THIIA, M0aI0uHBIX MecT ( cToubl - 18
MPAKTUYECKUX ¥ CEMUHAPCKUX. | IIT., CTYNbSA - 34 MIT.); CTONT
MpernoaBaTeNbCKHii - 1 mT.,
CTYyJ IIpenoaBaTenbekuil - 0
LIT.; JOCKA MHTEepaKTUBHaA 1 -
IIIT.; JOCKA MeJioBas - 1 mT.

8. METOJUYECKHE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUTITIMHBI (MO YJIS)

Metonudeckie ykazaHHs 10 U3YUESHHUIO AUCIUIUIHHEI « YIIpaBJIeHHEe H3MEeHEeHsIMU B opranuzanusax MCK» npencrasneHs! B
[TpunoxxeHuu 2 U BKIIOYAIOT B ceOsl:

1.
2.
3.

MeTtoaudeckue ykazaHust I 0Oy4aromInXcsl 10 OpraHU3aluy y4eOHOH NesITebHOCTH.
Meroandeckne yKa3aHUS [0 OPTaHU3AIUHN CAMOCTOATEIIFHON PabOTHl 00YJaIOIIHXCSL.
Meroandeckue yKkazaHUs [0 OpPTraHU3aLUH MPOLEAypPhl OLICHUBAHUS 3HAHUH, YMEHUI!, HABBIKOB U (UJIM) OIBITA

ACATCIBHOCTH, XapaKTCPUIYIONIUX STaIlbl d)OpMHpOBaHI/Iﬂ KOMIICTEHITHH.




