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1. IEJTM OCBOEHMSI IMCLIATIJIMHBI (MO YJIST)

1.1 | Hemsavmu m3ydeHns y4eOHOH IUCIMIUTNHEI « MoaennpoBaHue U yIpaBiIeHHe OM3HeC-TIpoIieccaMi B IU(POBOH IKOHOMHKE»

SABJIACTCSA OCBOCHUE TCOPETUYCCKUX OCHOB MOACIUPOBAHU 6[/13HCC-HpOLIECCOB, 3HAaKOMCTBO C METOAaMH aHaJIu3a Om3HeC-
IPOLECCOB, a TAKKE IOTYUYCHHUE 3HaHUH B o0JIacTh YHpaBJICHUA 6I/I3HCC-Hp01_IeCCEIMI/I.

1.2 | 3apauamu n3yueHus yaeOHON AUCUUIUIHHBI SBISFOTCS:

1.3] M3yueHHEe CUCTEMBI yIPaBICHHS B OpraHU3allny;
1.4 H3ydeHHUe MPOLECCOB MOIETUPOBAHHS U YIIPABICHUS B OpraHH3AIIH;
1.5]e H3ydEeHHE OCHOBHBIX METOJIOB aHAIN3a OM3HEC-TIPOIIECCOB B OPTaHM3aINH.
2. MECTO JUCHUTLITMHBI (MOAYJISI) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI
Luxn (pasaen) OIL: |

2.1 | TpeGoBaHus K NpeIBaAPUTEIbHOI MOATOTOBKE 00y4aK0IIerocs:

2.1.1

Oxonomuka npeanpustaii MCK

2.1.2 | KopriopaTuBHbIe (PUHAHCHI B II(GPOBOH IKOHOMUKE

2.2 | JucuuniuHbl (MOLY/IH) U IPAKTHKM, A8 KOTOPbIX OCBOCHHE JAHHON AMCUMIJIMHBI (MOYJ/Is1) HEOOX0AUMO KaK

npeamecTrByruiee:

221

VHTEpHEeT-MapKeTHHT U OU3HEC-KOMMYHUKAIIIH

2.2.2 | VnpasieHre HHHOBALIUOHHBIM IIPOEKTUPOBAHUEM

2.2.3 | Hudposas TparchopManus apXUTEKTypsI IPEANPHUATHN U yIIpaBIeHHE PHCKAaMU TpaHC()OpMaIii

2.2.4 | T'ocynapcTBeHHAs: HTOTOBas aTTecTalus (MOArOTOBKA K MPOIEAYPE 3AUTHI U 3aIllUTa BBITYCKHON KBaTH()HUKAIIHOHHON

paboTsI)

2.2.5 | [IpeanumioMHas IpaKTUKa

2.2.6 | Texnonornveckas (POEKTHO-TEXHOJIIOTUYECKAs1) MPAKTHKA

3. KOMIIETEHIIUH OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCHUIIJIMHBI

(MOZYJIST)

YK-1: Coocoben OCylIeCTBJIATH Kpl/lTl/I'-leCKl/Iﬁ aHaJIu3 IIpOﬁJIEMHle chyaunﬁ Ha OCHOBE€ CUCTEMHOI'0 Imoaxo/jaa,

BbIPa0aThIBATH CTPATETHIO 1€ CTBUIL

3HaTh:
VYposenb 1 | YK-1.3. 3HaeT: METOOJIOI IO HAYYHOTO aHAJIN3a M CHHTE3a JUIsl PELICHHUS IPOOIEMHBIX CUTYAIMi U IPOSKTHPYET
TIPOLIECCHI TI0 HX YCTPaHEHHIO;
VYpoBeHb 2 | 3HaeT TEOPHIO M METOBI HAYYHOTO TTO3HAHUS M CHHTE3a Pean3allii MPOoOJIEeMHBIX CHTYAIUH M IPOIIECCHI ITO X
yCTpaHEHUIO
Ymern:
VYposens 1 | YK-1.5. YMeet: ucnons30BaTh METOAOIOTUIO HAYIHBIX UCCICJOBAHUH B pEIICHUH
npodeccuoHaIbHBIX 33134
VYpoBeHb 2 | YMeeT IPUMEHATh TEOPETUUECKUE MPUHLIUIIBI U UCIIONIB30BaTh METOIbl HAYYHBIX HCCIIEN0BAHUHN B PEIIEHUU
MIPOOJIEMHBIX 3a/1a4
Buagers:
VYposens | | YK-1.7. BrageeT: HaBBIKAMH HAy9HOTO MTOMCKA U MTPAKTUKOH pabOTHI ¢ MH(GOPMAIIMOHHOH 06a30ii, HEOOXOIMMON
JUISL peIIeHUsI IPOOIEMHBIX CHUTYaLHi, I MIPOSKTUPYET IIPOLECCHI 10 X YCTPAHEHHIO
VYposens 2 | YK-1.7. BrageeT: HaBBIKAMH HAy9HOTO [TOMCKA U MIPAKTUKOH paboOTHI ¢ HH(GOPMAIIMOHHOH 6a30ii, HE0OXOTUMOMH
JUISL PEIICHUsI TPOOJIEMHBIX CHUTYalLlMi, U IPOSKTHPYET IIPOLIECCHI 10 UX YCTPaHCHUIO
IIK-2: CnnocodeH Kk pyKOBOACTBY OM3HeC-aHAJIU30M
3HaTh:
VYpoeenb 1 | TIK-2.2 3HaeT: TeopHIO CUCTEM
VYposenb 2 | 3HaeT: TeopeTHUYECKHE MPHHIUIIBI (POPMHUPOBAHUS CHCTEM OU3HEC-aHAIH3a
Ymern:
VYpoeenb 1 |TIK-2.4 YMeeT: npumMeHSTh HHPOPMAIIMOHHBIE TEXHOIOTHH B 00beMe, HEOOXOIUMOM TS 1ielieii On3Hec-aHamm3a
VYpoBeHs 2 | YMeeT MpaKkTH4ecKu IPUMEHATh MPUHINIBI TEXHOJIOTHI IN(POBU3ALNH I 3a1a4 OM3HEC-aHAIH3a
Buaners:
VYpoeens 1 | TIK-2.9.Bnageer: ciocobHOCTRIO cOopa mH(pOpManmy, aHann3a, OleHKH 3G EKTUBHOCTH MPOBOIUMOTO OH3HEC-
aHaJIM3a B OpPraHU3ALUN
YpoBens 2 | Bnageer: nmpakTn4ecKUMH HaBBIKAMU M METOAaMU MONyUYeHUs] HHPOpMAINY, aHAIN3a, OLIEHKH 3 (EKTUBHOCTH

OM3HEC-aHaAIM3a




TIK-12: Cnioco0eH ncnoib30BaTh 3HAHHE OCHOBHBIX METOI0B MCKYCCTBEHHOI0 MHTEJUIEKTA B MOC/IeAyIoLIei
npogeccHOHAILHOI 1eATeTbHOCTH B KaUecTBe HAYYHBIX COTPYAHUKOB, MpenoaaBaTe/ieil 00pa3oBaTeIbHBIX OPraHu3al Uil
BbICILIET0 00Pa30BaHMs, HHKEHEPOB, TEXHOJIOTOB

3HaTh:

VYpoeenb 1 | TIK-12.3. 3HaeT: TeopeTHUECKUE MOAETH PACCYKICHHM, TOBeIeHHsI, 00yueHHs B KOTHUTHBHBIX HayKaX.

VYpoBenb 2 | 3HaeT: TEOPHIO, METOJOJNIOIHIO 1 MOAENH MOBEACHHS, 00y4IeHHs U PACCYKICHUS B KOTHUTHBHBIX HayKax.

YMeTh:

Vposens | |IIK-12.6. YMeeT: mmaHHUpPOBaTH MPOIECC MOAETUPOBAHIS U BEIMUCINTEIBHOIO SKCIICPIMEHTA.

YpoBens 2 | YMeeT: popMUpOBaTH U MPOESKTHPOBATH MOJIENTH W IPOSKTHPOBATH SKCIIEPUMEHT HAa OCHOBE KOMITBIOTEPHBIX
TEXHOJIOTUI

Baagern:

Ypoeens 1 |TIK-12.7. Brnageet: MeTogaMy IOCTaHOBKH 3aJa4 1 00pabOTKU Pe3yJIbTATOB KOMIILIOTEPHOTO MOJICTUPOBAHUS;

VYposens 2 | Bnageer: npakruuecKUMH NpUIIEIaMU U METOAaMH 00pabOTKU pe3yNIbTaTOB KOMIBIOTEPHOTO MOJICTHPOBAHUS

B pe3ysbTare 0cBOCHHS TUCHUILINHBI (MOAYJI) 00y4aAKOUIHIICA T0/KEH

3.1|3uartsb:
3.1.1]- coJiep’kaHue OOIIEHAYYHBIX U KOHKPETHBIX METOJIOB YIpaBJICHUs OM3HEC-TIPOIIECCAMU;
3.1.2(- METOIOJIOTHH OIUCAHUSA JEeSITEILHOCTH;
3.1.3|- METOIVKU ONMUCAHUS PA3TUIHBIX MPEIMETHBIX 00IacTel IesTeNnbHOCTY;
3.14]- METO/IbI AHAJIN3a IIPOLIECCOB;
3.1.5]- METO/IBI KOHTPOJUTMHTa ¥ MOHUTOPHHTA OM3HEC-ITPOIIECCOB;
3.2| Ymerh:
32.1]- cojiepykaHKe OOIIEHAYYHBIX U KOHKPETHBIX METOJIOB YIPABJICHUS OM3HEC-TPOIECCaMHu;
322]- METOIOJIOTUY OIHMCAHMS ACATSIHbHOCTH;
32.3|- METOAMKHU OMKCAHMS PA3TUYHBIX MPEAMETHBIX 00JacTeil AeATeNbHOCTH;
324]- METO/Ibl aHaJIN3a IIPOLIECCOB,;
3.2.5]- METO/IbI KOHTPOJUTMHTa ¥ MOHUTOPHHTA OU3HEC-IIPOLIECCOB;
3.3| Bnanersn:
3.3.1(- MIPEJICTABIICHUEM O TIPOIIECCHOM ITOJIXOJIE U MPOIECCHO-OPHESHTHUPOBAHHON OpTaHU3allHM;
33.2]- MPE/ICTABICHUEM O TEOPETUYECKUX OCHOBAX YIPaBJICHHUS MPOLIECCaMHU;
3.3.3]|- MPECTaBICHUEM O COBPEMEHHOM TPOrPAMMHOM O0ECTIEYEHNH, UCTIONB3YeMOM B chepe MOJCTUPOBAHUS
OW3HEC-TIPOIIECCOB.

4. CTPYKTYPA U COAEP KAHUE JUCHUIIIMHBI (MO YJIA)

Kon HaunmeHoBaHue pa3/iesioB U TeM /BT Cemectp | YUacoB | Komneren- | Jluteparypa | Uute | Ilpumeuanue
3aHATHS 3aHATHsN/ / Kype 197074 DPaKT.
Paspnen 1. MoaenupoBanue u
ynpasJ/ieHHe Ou3Hec-NpoleccaMu B
¢ poBoil IKOHOMHUKE
1.1 Tpennockuikn GOPMUPOBAHUS HOBBIX 2 1 ITK-12 VK- JI1.1J12.3 0
TIOAXOA0B K OpraHU3alliN JEATEIbHOCTH 1 IIK-2 JI2.5J12.2
npeanpustus /Jlex/ J2.1J12.7
J12.6
J12.4J13.2
JI3.1
213233 54
25326 97
1.2 Tpennockuikn GOPMUPOBAHUS HOBBIX 2 1 IIK-12 VK- JI1.1J12.3 0
TIOAXOA0B K OpraHU3aluu JEeATEIbHOCTH 1 TIK-2 JI2.5J12.2
npennpusitas /Ip/ JI2.1 J12.7
J12.6
J12.4J13.2
JI3.1
013233 54
2536 97




1.3

IMpennocsuiku GOpMUPOBAHHS HOBBIX
MOIXO/I0B K OPraHU3alUH e TEeIbHOCTH
npeanpusatus /Cp/

IK-12 VK-
1 TIK-2

J1.1J12.3
J2.5712.2
J2.1 J12.7
J2.6
J12.4J13.2
JI3.1
010520354
35026 97

1.4

Ionstue 6uznec-npouecca /Jlex/

IK-12 VK-
1 TIK-2

J1.1J12.3
J2.5712.2
J2.1 J12.7
J2.6
J12.4J13.2
J3.1
010520354
3596 27

1.5

Ioustre 6usnec-mpomecca /Ip/

IIK-12 VK-
1 IK-2

J1.1J12.3
J2.5712.2
JI2.1 J12.7
J2.6
J12.4J13.2
J3.1
01023334
35096 97

1.6

ITonstue 6usnec-mporecca /Cp/

IK-12 VK-
1 TIK-2

JI1.1J12.3
J2.5712.2
J2.1 J12.7
J12.6
J12.4J13.2
J3.1
01323334
3596 97

1.7

IIponeccHsIil MOAX0OA U MPOLIECCHO-
OpHEHTHpPOBaHHAs opraHmu3armys /JIex/

IK-12 VK-
1 IIK-2

JI1.1J12.3
J2.5712.2
J2.1J12.7
J12.6
J12.4J13.2
J3.1
01032233524
95096 97

1.8

IIpouieccHbIN OAXOA U TIPOLIECCHO-
OpHeHTHpOBaHHAs opranu3anus /IIp/

IK-12 VK-
1 IIK-2

JI1.1J12.3
J2.5J12.2
J2.1J12.7
J12.6
J12.4J13.2
J3.1
0103233524
9506 97

1.9

IIpouieccHbIN OAXOA U TIPOIIECCHO-
opueHTHpoBaHHAas opranm3arms /Cp/

TIK-12 VK-
1 IIK-2

JI1.1J12.3
J2.5J12.2
J2.1J12.7
J12.6
J12.4J13.2
J3.1
310323354
9506 97

1.10

TeopeTndeckue OCHOBBI YIIPABICHUS
OuzHec-npoueccamu /JIex/

TIK-12 VK-
1 IK-2

JI1.1J12.3
J2.5712.2
J2.1J12.7
J12.6
J12.4713.2
J3.1
3103203354
9506 97




TeopeTryeckrie OCHOBBI YIIPABICHUS
ousnec-nporeccamu /T1p/

IK-12 VK-
1 TIK-2

J1.1J12.3
J2.5712.2
J2.1 J12.7
J2.6
J12.4J13.2
JI3.1
010520354
35026 97

1.12

TeopeTHueckue OCHOBBI YIIPABICHUS
ousnec-npormeccamu /Cp/

IK-12 VK-
1 TIK-2

J1.1J12.3
J2.5712.2
J2.1 J12.7
J2.6
J12.4J13.2
J3.1
010520354
3596 27

1.13

OCHOBHBIC IOAXO/bI U CTAaHAAPTHI K
MOJIETIUPOBAHUIO OH3HEC-
nporeccos /JIex/

IIK-12 VK-
1 IK-2

J1.1J12.3
J2.5712.2
JI2.1 J12.7
J2.6
J12.4J13.2
J3.1
01023334
35096 97

1.14

OCHOBHBIC OAXO/bI U CTAHAAPTHI K
MOJICTIUPOBAHUIO OH3HEC-
nporeccos /J1a6/

IK-12 VK-
1 TIK-2

JI1.1J12.3
J2.5712.2
J2.1 J12.7
J12.6
J12.4J13.2
J3.1
01323334
3596 97

OCHOBHBIE OIXO/BI  CTAHIAPTHI K
MOJIEJIMPOBaHNUIO Ou3Hec-TporeccoB /Cp/

IK-12 VK-
1 IIK-2

JI1.1J12.3
J2.5712.2
J2.1J12.7
J12.6
J12.4J13.2
J3.1
01032233524
95096 97

1.16

MeTononoruy MOASIMPOBaHHs OU3HEC-
nporeccos /JIex/

IK-12 VK-
1 IIK-2

JI1.1J12.3
J2.5J12.2
J2.1J12.7
J12.6
J12.4J13.2
J3.1
0103233524
9506 97

1.17

MeToxonoruy MOASIHPOBaHHs OU3HEC-
nporeccos /J1a6/

TIK-12 VK-
1 IIK-2

JI1.1J12.3
J2.5J12.2
J2.1J12.7
J12.6
J12.4J13.2
J3.1
310323354
9506 97

1.18

MeTo0510rul MOJCIMPOBaHusl OH3HeC-
nporeccos /Cp/

TIK-12 VK-
1 IK-2

JI1.1J12.3
J2.5712.2
J2.1J12.7
J12.6
J12.4713.2
J3.1
3103203354
9506 97




1.19

IIporpaMMHbBIE CPEACTBA MOICIUPOBAHUS
ousHec-nporieccos /JIex/

IK-12 VK-
1 TIK-2

J1.1J12.3
J2.5712.2
J2.1 J12.7
J2.6
J12.4J13.2
JI3.1
010520354
35026 97

1.20

IporpamMMHBIe CpeJIcTBa MOJIETUPOBAHUSI
ousHec-mporeccos /J1ao/

IK-12 VK-
1 TIK-2

J1.1J12.3
J2.5712.2
J2.1 J12.7
J2.6
J12.4J13.2
J3.1
010520354
3596 27

1.21

[IporpamMMHbIe CpeIcTBa MOICTUPOBAHUSI
ousHec-tiporeccoB /Cp/

IIK-12 VK-
1 IK-2

J1.1J12.3
J2.5712.2
JI2.1 J12.7
J2.6
J12.4J13.2
J3.1
01023334
35096 97

1.22

MeToANKH ONMCaHUs Pa3IHYHbIX
MPEIMETHBIX 00acTell e TeIbHOCTH
opranu3anuu /JIex/

IK-12 VK-
1 TIK-2

JI1.1J12.3
J2.5712.2
J2.1 J12.7
J12.6
J12.4J13.2
J3.1
01323334
3596 97

1.23

MeToanKi ONMCaHUs Pa3IHYHbIX
MPEIMETHBIX 00JIacTel NesTeIbHOCTH
opranu3anuu /J1a6/

IK-12 VK-
1 IIK-2

JI1.1J12.3
J2.5712.2
J2.1J12.7
J12.6
J12.4J13.2
J3.1
01032233524
95096 97

1.24

MeTonuKK ONMCaHMs Pa3IHIHBIX
MIPEAMETHBIX 00IacTe! e TeNbHOCTH
opranuzanuu /Cp/

IK-12 VK-
1 IIK-2

JI1.1J12.3
J2.5J12.2
J2.1J12.7
J12.6
J12.4J13.2
J3.1
0103233524
9506 97

1.25

Mertonsl aHanmu3a 6uszHec-mporeccos /Cp/

TIK-12 VK-
1 IIK-2

JI1.1J12.3
J2.5J12.2
J2.1J12.7
J12.6
J12.4J13.2
J3.1
310323354
9506 97

1.26

CucreMsl HCKYCCTBCHHOT'O
unTeuiekra /Cp/

6,25

TIK-12 VK-
1 IK-2

JI1.1J12.3
J2.5712.2
J2.1J12.7
J12.6
J12.4713.2
J3.1
3103203354
9506 97




1.27 Wubie BuabI KOHTakTHOI padoTs! /MBKP/ 2 0,75 | IIK-12 YK- JI1.1J12.3 0
1 TIK-2 J2.5J712.2
JI2.1 J12.7
J12.6
J12.4713.2
JI3.1
D192 093 54
25526 27

5. OHEHOYHBIE CPEJCTBA

5.1. KoHTpoJIbHBIE BONPOCHI U 3aJaHUS

KOHTpOJ’ILHLIC BOITPOCHI K l'[pOMe)KyTO‘IHOfI aTTeCTalluu - 3a4€CT:

1. Crienm¢uka COBpeMEHHBIX MPOOIEM yIpaBICHUS

2. Henocratkn (yHKIIMOHAIBHOTO YIIpaBICHUS

3. DBOJIOLUS OPraHU3aLUOHHBIX CTPYKTYD

4. PaccmoTrpenne opraHuzanii Kak CHCTEMbI

5. CBolicTBa COLUAIBLHO-3KOHOMHUYECKOH CUCTEMBI

6. Knaccudukauus cuctem

7. CucTeMHbI aHATU3

8. Omnpenenennst Ou3Hec-Mporecca

9. CoiicTBa OM3HEC-TIpoLIecca

10. [TonsiTre Ou3HEC-TIpoIIECcCa

11. Krnaccudukarust OmsHec-TiporieccoB (110 YPOBHIO 3HAYMMOCTH, CTPYKTYpe, Ha3HAYCHHIO)

12. Knaccugukanus 6uzHec-mporeccoB (110 OTHOIIEHUIO K KITUEHTaM, YPOBHIO TIOAPOOHOCTH PACCMOTPEHUS, YPOBHIO
CJIOKHOCTH)

13. DneMeHThl OM3HEeC-TIpolecca

14. [TonsiTue nporueccHOro noaxoaa

15. VYnpasnenue 6uszHec-nponeccamu. BPM

16. OTpakeHue MPOLIECCHOTO MOJAX0Ja B MEKAYHAPOAHBIX CTaHIapTax

17. [IpunHnumne! kauecTBa emunra

18. IMyxor lemuara (PDCA-miuk)

19. SInoHCKME MOAXOIBI K YIIYUIIEHUIO OM3HEC-TIPOLIECCOB

20. Konnemnmus yny4mieHus: OnzHec-mporeccoB. Metomuka OpicTporo aHanusa perrenus (FAST), 6eHumapkuHr mporecca
21. Konnernmus yirydmnienus Ousnec-mporecco. [lepenpoekriupoBanue mporecca, peHHXKHHUPUHT Mporiecca

22. [ousTHE MOENMUPOBAaHUS OU3HEC-TTPOLIECCOB

23. OCHOBHBIE IPUHIMITEI MOJETUPOBAHUS OU3HEC-TIPOLIECCOB

24. DraNoHHbIC U peepEHTHBIC MOJCITH

25. [TonsiTe MeTo/1a MOJIETMPOBAHNS TIPOLIECCOB

26. Onucanue MporeccoB MpH MOMOIIH OIOK-CXEM

27. MopenupoBanue nporeccoB B HoTaruu DFD

28. Mopgenuposanue npouecco B Hotauuu IDEF0

29. Mopgenuposanue npoueccos B Hotauuu IDEF3

30. MopenupoBanue Ou3Hec-1poleccoB B Hotauuu ARIS

31. CpaBHUTENBHBII aHAIN3 METOIOJIOTHI MOJIEITMPOBAHUS

32. OynkmonanpHbie Bo3MoxHOCTH ARIS Toolset 1 BPWin

33. Oco0eHHOCTH PUMEHEHUS] HHCTPYMEHTAIBHBIX CPEACTB MOJACIHUPOBAaHUS OM3HEC-TIPOLIECCOB

34. TpeOoBaHHs K MHCTPYMEHTAJIBHBIM CHCTEMaM JJIsl MOJCITHPOBAaHMs OM3Heca

35. [puHIMTIE! BEIAETCHNS OM3HEC-TIPOIIECCOB

36. IMoxxomsl K OMUCAHHUIO PA3TUYHBIX MPEAMETHBIX 00IacTeH IESTENbHOCTH OpraHu3auy (IIeTH, OpT. CTPYKTypa)
37. [Tonxoap! K ONMMCAHUIO PA3IMYHBIX NPEAMETHBIX 00JacTel NesITeIbHOCTH OpraHu3aluy (JaHHbIE, TPOIYKTHI, BXOBI,
BBIXO/IbI)

38. Meronnku aHann3a OGH3HEC-TIPOIIECCOB (Ha OCHOBE CyOBEKTHBHBIX OIEHOK, aHAJIN3 PE3yJIbTATOB aTTECTAINN H ayINTa,
JIOTUYECKUH aHaITn3)

39. Meroauku aHanu3a OM3HEC-TIPOIIECCOB (aHAIN3 PECYPCHOIO OKPYKCHHS, XapaKTepPUCTHK Mpolecca, pe3yIbTaToB
UMHUTAIUOHHOTO MOJICITUPOBAHUS, PHCKOB)

40. Ienu xonTponuura u MoHuTOopuHra bI1

41. ITokazarenu mpouecca U pe3yabTaTa

42. H3mepenue mapamMeTpoB U XapaKTepHCTHK Tporiecca. O0paboTka pe3yIbTaToB H3MEPCHUS.

3agaHus A4S TEKYLIEro KOHTPOIIS peAcTaBieHsl B [Ipunoxenun 1.

5.2. Tembl NHCbMEHHBIX PadoT

K muceMeHHBIM paboTaM o JUCHUILIIHHE «MoaenupoBaHue U yInpaBleHue Ou3Hec-poueccaMy B HU(pPOBOit SIKOHOMUKE)
OTHOCSTCS pedepaT, IOKIa] C IPe3eHTalNeH, 3cce, TECThI, TBOPUECKOE 3aJaHHe, CUTYallHOHHas 3a/a4a.

Temaruxa 3cce 1o qucHuminHe «MoaenupoBaHue U yIpaBieHue Ou3Hec-IpouneccaMy B HU(POBOil SKOHOMUKE)

1.

WudopmarmonHoit o6iacTp npeanpustust. IHGopMaIMOHHBIE TOTOKH.




2. Ocunossl Metogonoruu IDEFOQ. ITpumenenue merogonoruu IDEF0, kak HHCTpyMeHTa IOCTPOCHUS HATTISAHON MOJEIH
OU3HEC-CTPYKTYPBI MPEIPHUATHS.

3. Ocuossl IDEF3. CrannapTs! TOKyMEHTHPOBAHUS TEXHOJIIOTMYECKHUX mHporieccoB. CrieHapru (Scenario).

4. JBa tuna nmuarpamm B IDEF3. JTnarpammer Onrcanus [TocnenoBatensHocTn Jtanos [Iponecca (Process Flow
Description Diagrams, PFDD).

5. Juarpammel Coctosinust O0bekTa u ero Tpancdopmanmii TIporecce (Object State Transition Network, OSTN).

Iepexpectin (Junction).
Mertononorust pyHKurOHANbHO-cToMMOcTHOro aHanuza ABC (DCA).
7 CtpykTypHBIi aHayu3 Ha ocHoBe DFD-HoTarmm.
8. KommonenTst DFD-texnonoruu. bazoBas Horarwst. M3o0pakeHre mpoliecca Ha uarpamMMax.
9 WuctpymenTtansHas cpena B BPwin.
10. BbazoBas monens ARIS [ atamsl onucanus OU3HEC-MPOLIECCOB.

OCHOBHBIE TEMBI AOOKIIaZ0B Ha MPEMJIOKCHHYIO TEMY C MCITIOJIB30BAHNUEM ITPE3CHTAIUN

1. CyIIHOCTh U 3HaYEHUE MOJEIHPOBAHHS OM3HEC-TIPOLIECCOB.

2. OCHOBHBIE 3TaIlbl MACHTU(PUKALIMU MOJEIH OH3HEC-TTPOLIECCOB.

3. Ienu MopenupoBaHus.

4. MeTonbl ¥ HTHCTPYMEHTHI MOJICITUPOBAHUS OM3HEC-IIPOLIECCOB.

5. 00630p MeTOAMK (POPMANTHU30BAHHOTO OMHMCAHUs OM3HEC-TIPOLIECCOB.

6. Hcropust pa3BUTHS MOJIEIMPOBAHUS OM3HEC-TIPOLIECCOB.

7. ITpumeHeHne penH>XUHNPUHTa OH3HEC-TIporieccoB B Poccnu 1 3a pyGexoM.

8. OmbIT KOMIIAHKH, TPOIIEANINX PEUHKHHUPUHT On3Hec-TporieccoB («Taxko bemmy», Xomamapky, «IBMKpeaury, «Dopa
Mortop», «Kanuran XomauHry).

9. PeopranmsyemMsie On3HEC-TIPOLIECCHL.

10. OYHKIMOHAIBHOE MOJCIUPOBAHHE.

1. OyHKIMOHATIbHAS MOJIENb OM3HEC — Mpollecca «BHEAPeHHE HHPOPMAILIMOHHOW TEXHOIOTHH Ha TPEATIPUATHI.
12. HNHupopManmoHHOe MOJCTHPOBaHHE.

13. MonenupoBaHue MmpoueccoB.

14. OOBEKTHO-OpHEHTHPOBAHHOE MPOEKTUPOBAHKE U aHAJH3.

15. MopenvupoBaHue JaHHBIX

Temarnxa pedepatoB

44. OCHOBHBIE TOHSTHSI TEOPUU MOAETUPOBAHHS CUCTEM.

45. INoxxomsl K UCCICOBAHUIO CUCTEM.

46. IIponecc cuHTE3a MOZENH HA OCHOBE KIACCUYECKOIO U CUCTEMHOIO IIOJXOJIOB.

47. Knaccudukarust BUI0B MOJSTUPOBAHUS CHCTEM.

48. Drarnbl MOAEIUPOBAHHMS, TEXHOJIOTUYECKAsT CXeMa.

49. ABTOMaTHBIE MOJIENIN. MOJEINPOBAHUE MIPOLIECCOB KOHEUHBIMU aBTOMAaTaMHU.

50. Teopus n MozeIH MaccoBOro oocykuBaHus. Tumosast cTpykrypa CMO.

51. ®dopmanbHas MOAETb 00bEKTa.

52. Ceru Ilerpu u ux paciumpeHus.

53. OnpezeneHue napamMeTpoB U NEPEMEHHBIX MOAETH.

54. OobocHOBaHNE KPUTEPHEB OLEHKU 3((HEKTHBHOCTU CUCTEMBI.

55. SI3BIKOBBIC CPENCTBA M CHCTEMBI MOAICIUPOBaHUs. [[poOiIeMHO-OpHEHTUPOBAHHBIE U METOI0-OPUCHTHPOBAHHBIC S3BIKH
MOJICITHPOBAHHSI.

56. OYHKIMOHAIBHO- U NIPOLIECCHO-OPUEHTUPOBAHHBIE OPraHU3aLUU.

57. Knaccugukanus 6usHec-mpoueccos.

58. TQM (Total Quality Management) — cuctemMa BCEOOIIET0 YIPaBICHUS KAYeCTBOM.

59. PIQS (Process Integrated Quality System) — cuctemMa MeHEPKMEHTa KauecTBa, MHTETPUPOBAHHAS C OM3HEC-TIPOIIECCAMH.
60. WEFMS (Work Flow Management System) — cucTeMa ymnpaBiIeHHUs TIOTOKaMH padoT.

61. ERP (Enterprise Resource Planning) — koMITJIeKCHasi cHCTeMa IUTAHUPOBAHUS M YIIPABICHHS PECYPCaMU OPTaHU3aLHH.
62. MopnenupoBaHue OH3HEC-TIPOIECCOB.

63. I'opu3oHTaIBHBIE TPOLIECCH U BEPTUKAIBHBIC TOTOKK MH(pOpManuu. MeTOROIOTHH ONHCaHUs OM3HEC-MPOIECCOB.

64. CASE-cpenctsa. OOmmast xapakTepucTHKa U KI1acCUPHUKAIHSL.

65. Cpenctra ananuza u npoekrupoanus (Middle CASE).

66. CpencTBa MpOeKTUPOBaHUS 0a3 JaHHBIX.

67. Cpencrsa pa3pabOTKH MPUIOKECHUH.

68. Cpencra peuH)XUHUPHUHTA.

69. WudopmarmonHoit o0iacTs npeanpuatis. IHGopMaoHHbIE TTOTOKH.

70. Ocnoss! Metoponoruu IDEFQ. ITpumenenue metononoruu IDEFOQ, kak MHCTpyMEHTa IOCTPOCHUS HAIJISIIHON MOAEIH
OU3HEC-CTPYKTYPBI IPEIIPHUSITHS.

71. OcHoBsl IDEF3. CtanaapThl JOKyMEHTHPOBaHHS TEXHOJIOTHYeCKHX mporeccoB. CrieHapuu (Scenario).

72. JBa tumna muarpamm B IDEF3. JTnarpammer Onircanus [TocnenoBatensHocTr Dtanos [Iponecca (Process Flow
Description Diagrams, PFDD).

73. Juarpammsel Coctosinusi O0bekTa u ero Tpancdopmanuii IIporecce (Object State Transition Network, OSTN).
IMepexpectku (Junction).

74. Mertomnonorust pyHKIHOHANBEHO-cToMMOcTHOTO aHanu3a ABC (DCA).

75. CTpyKTypHBIi aHanu3 Ha ocHoBe DFD-HoTanuu.




76.
71.
78.
79.
80.
81.
82.
83.
84.

85.
86.

Komnonentst DFD-texHonoruu. ba3osas Hotanus. M3obpaxxeHne mpouecca Ha AUarpaMmax.
HuctpyMmeHTaabHas cpeaa B BPwin.
bazoBas monmenb ARIS [ aTamsr onucanus OM3HEC-TIPOIIECCOB.

Apxutektypa ARIS.

NmuranmonHoe mopenuposanue B ARIS.

S3bik ucnonueHust ousnec-nporeccoB (Business Process Execution Language, BPEL).
Yuudunuposanssiii 361k Moaenuposanus (Unified Modeling Language, UML).
ARIS SOA Architect. S3bik onucanus Bed-cepBucos (Web Services Description Language, WSDL).

Cxema OH3HEC-TIPOIIECCOB, U300pakacMasi B COOTBETCTBHH CO CTAHAAPTHOI HOTAlMeH MOACINPOBaHHs OH3HEC-
nporieccoB (Business Process Modeling Notation, BPMN).

Henouxn EPC. duarpammsr EPC ¢ unrepdeiicamu nporeccoB B ARIS Business Architect.

Ucnonb3oBanue Metoponoruu ARIS B pasnuuHbIX 00NacTsIX AESATEIHHOCTH.

5.3. OueHouHbIE CpeaCTBA

Pabouyast mporpaMma JMCHMILUIMHBL « MOZIIMPOBaHKE U yIIpaBlieHUe OM3HEC-IIpoLieccaMt B IU(POBOIT SKOHOMHUKE» obecrieueHa
OLIEHOYHBIMHU CPEJCTBAMH ISl IPOBEAEHNUS TEKYIETO KOHTPOIS M MPOMEKYTOYHOH aTTECTAlMHU, BKIIOYAIOIIUMH KOHTPOIBHBIE
BOIPOCHI JUTS TIPOBEJICHUS TPOMEXKYTOTHON aTTECTAINH, KDUTEPHH OIICHUBAHUS yIeOHOH IESTEIFHOCTH 00yJarOIIIXCsl O
0aJITbHO-PEHTHHTOBOM CHCTEME, MPUMEPHI 3a1aHUHN IS IPAKTHUECKUX 3aHATUIl, OMIeTHI AT MPOBEACHHS IIPOMEXKYTOUHOH
aTTecTal|u.
Bce ouenounsie cpencrsa npeacrasieHsl B [Ipunoxennn 1.

5.4. IlepeyeHb BH/I0B OLCHOYHBIX CPEACTB

OreHOYHBIE CpeICTBa Pa3pabOTaHBI AL BCEX BUIOB YIEOHOH NEATETFHOCTH CTY/ICHTA — JICKIIOHHBIX M MIPAKTHIECKUX 3aHATHH,
CaMOCTOSITENBHOI PabOTh! ¥ IPOMEKYTOUHOH aTTeCTaIHH.
OreHOYHBIE CpeICTBA MPEICTABIEHBI B BUJIE:

CPEIICTB TEKYIETO KOHTPOJIS: TIPOBEPKH PEIIEHUH TECTOBBIX 3a/laHUM, IPOBEPKHU JOMAIITHETO 3aaHMs1, COOeCeJOBaHUS 110 TEME,
peleHne Ou3Hec-KelcoB, 3alUTH pedepara;

CpPE/ICTB UTOTOBOTO KOHTPOJIS — IPOMEKYTOUHOI aTTecTaIuu: 3a4era Ha 2 Kypce.

6. YAEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIIUITIJINHBI (MO YJISA)

6.1. Pexomenayemas quTeparypa

6.1.1. OcHOBHasl TUTepaTypa

ABTOpBI, COCTaBUTENTN

3arnaBue

H3znarenbcTBO, TON

JI1.1 | Heiinexa A. B., YnpasneHne 4eI0BeYeCKUMH PECypCcaMu: YISOHUK IS Mocxksa: lamkos u K, 2017
Becnansko B. A. GakanaBpoB
6.1.2. lonoJHUTEIbHAS JUTEpATypa
ABTOpBI, COCTaBUTEIH 3arnaBue W3naTenbcTBO, rO
JI2.1 |[3acyxuna A. C. JlokyMeHTaImoHHOoe o0ecredeHue OH3HeCc-IPOIECCOB B M.: MI'PU-PITPY, 2014
HPOM3BOACTBEHHOM MEHEKMEHTE [ DIIEKTPOHHBIN pecype
MI'PU]: yaeOHO-MeTORMUECKOE TTOCOOME
J12.2 [Cobun O. A. MenremxMerT [ DnekTpoHHEIH pecypc MI'PU]: yueGHOE TOcoOme M.: MI'PU-PITPYVY, 2014
JI12.3 | Kysnenos U. H. JloKyMeHTaIoHHOe 00eCTIeYeH e YIPaBICHUS 1 M.: Opaiir, 2014
JIETIOIPOU3BOICTBO: YICOHUK
JI2.4 |Kys3osnesa H. ®. OKOHOMUYECKUT aHATIN3 HHHOBANUi [ DIIeKTPOHHBIII pecypc M.: MI'PU-PITPY, 2017
MI'PU]: yueOHO-METOANYIECKOE TTOCOOHE
JI2.5 | Cobun O. A., OcHoBBI MeHeKMEHTa [DnekTpoHHbIl pecypc MI'PU]: yuebHoe M.: MI'PU-PITPY, 2014
Haszapoga 3. M., nocodwue
Bonnapenko /[I. B.
JI2.6 |3aepHiok B. M. JlokyMeHTaImoHHoe o0ecredeHue OI3HeCc-PoIECCOB B M.: MI'PU-PITPY, 2016
HPOM3BOACTBEHHOM MEHEKMEHTE [ DIIEKTPOHHBIN pecype
MI'PU]: yueGHoe mocobue
JI2.7 |Ilonsaxos B. M., Mertomp! onieHKH 3G GEKTHBHOCTH YIPABICHISCKAX PEIICHUH M.: OAO Usn-t
Aranapos 3. C. [Onexrponnsrit pecypc MI'PU/Texct]: MoHOTpadus MHKpO3IKOHOMUKH, 2016
6.1.3. MeTtonuueckue pa3padoTKu
ABTOpBI, COCTaBUTEIH 3ariaBue H3znarenbcTBO, TO
JI3.1 |3.M. Hazaposa, I0.B. | YueOHO-MeTOmMUYECKH KOMILIEKC IO IUCIUILIHHE M.: MI'PU-PITPY, 2018

3abaiikuH, B.1.
ennepos, M.A.
Sxynun, B.C. Mekna,
10.A. JIeonunosa

"Menemxment". Y.2 [Dnexrponnslii pecypc MI'PU] : yuebHoe
nocobue




ABTOpBI, COCTaBUTEIH 3ariaBue W3znarenbcTBO, TO
JI3.2 | 3.M. Hazaposa, I0.B. | YueOHO-MeTOmMUYECKHH KOMILIEKC IO IUCIUILIHHE M.: MI'PU-PITPVY, 2018
3abatikun, B.1. "Menemxment". Y.1 [Dnexrponnslii pecypc MI'PU]: yuebnoe
Hlennepos, M.A. nocodme
Sxynun, B.C. Mekna,
10.A. JIeonunosa
6.2. Ilepeuenn pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTn "UnTepHer"
D1 | DnexrpoHHbIe pecypchl oubnuorexku MI'PU
32 | 000 I3BC Jlanp
33 | OO0 PYHDB/ elibrary
34 | ba3a manaeix Web of Science Core Collection
35 | DI'BY «Poccuiickuit o HyHIAMEHTATBHBIX HCCIIEIOBAaHUID)
36 | bubmmorpadmueckas u pedpepatuBHas 6a3a gaHEBIX SCOPUS
37 | 000 «Kumxusit lom Yansepcureray (bnomnoTex)
6.3.1 Ilepevyens nporpaMMHOro odecrneveHust
6.3.1.1 | Office Professional
Plus 2019
6.3.1.2 | Project Professional
2016
6.3.1.3 | Windows 10
6.3.1.4 | Webinar. Bepcus 3.0 DKOCHUCTEMa CEPBHUCOB IS OHJIAHH-00yIEeHUS 1 KOMMYHHKAIHH.
6.3.1.5 |TIO ABropacnucanue | ABTOMatu3aiys ynpasieHHs yueOHbIM nporeccoM. CocTaBieHUEe paclMCaHUs 3aHATHIA U
AVTOR M CONPOBOXKICHNE MX B TCUCHHE BCETO YUeOHOrO roja.
6.3.1.6 | I1IO "UnTepne- ABTOMaTH3anMs YIPaBICHU yUeOHBIM IIPOIeccoM. MIHTepHeT-pacImupeHne mpeacTaBiseT coooi
pacupeHue JTUHAMUYECKUI CaiT, MOAKII0OYaeMblii K equnaoi 0asze naHubix UC «JlekaHar, « DNeKTpOHHEIE
“H(POPMALMOHHON BemoMocTy, «Ilmane». JlaHHas moacucTeMa oOecIeurnBacT:
cUCTEMBI"
6.3.1.7 |10 ""BusyanbHas ABToMaTH3anus yrnpasieHUs y4eOHBIM IporeccoM. [103BossieT aBTOMaTH3HPOBaTh KOHTPOJIh
CTyZUs TSCTUPOBaHUS" |3HAHUIH CTY/CHTOB, BKIIIOYAs CO3JaHUE Habopa TECTOBBIX 3a/IaHU, IPOBEICHNE TECTUPOBAHUS
CTY/ICHTOB M aHAJIHU3 PE3yJIbTaTOB.
6.3.1.8 [TIO "DnekrpoHHbIC ABTOMaTu3alMA yIpaBieHus yuyeOHbIM mporeccoM. [IpenHazHayeHa A yuera U aHajau3a
BegroMocTH" yCIIeBaEMOCTH CTYICHTOB.
6.3.2 IlepeyeHb HHPOPMALMOHHBIX CHIPABOYHBIX CHCTEM
6.3.2.1 | DnexrpoHHO-OnOMMoTeyHas cucteMa «KHmkHbI [lom YHuBepcutera» ("brudmmoTex")
6.3.2.2 | DnexrpoHHO-OHONMOTeYHast cucteMa "JlaHb"
JocTyn K KoyuieKkuusiM anekTponHbix n3aanuit 9bC "Uznarenscto "Jlanp"
6.3.2.3 | ba3a JaHHBIX HAyYHBIX JIEKTPOHHBIX KypHaIoB "eLibrary"
6.3.2.4 | MexxnynapoaHas pedeparuBHas 6a3a nanubix "Web of Science Core Collection"
6.3.2.5 | Mndopmannonnas cuctrema «EnnHoe okHO JocTyna K 00pa3oBaTeIbHBIM PeCypcamy
6.3.2.6 | ®epepanbHblil mopTan «Poccuiickoe oOpazoBaHUE»
6.3.2.7 | ba3a naHHBIX B 0OnacTu MH>KUHMpHHTA "Springer Materials "
Hocryn k nHGOpPMAIMOHHO# crcTeMe «EqrHOe OKHO TOCTyIa K 00pa3oBaTeIbHBIM pecypcamy
http://window.edu.ru/
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIS)
Aynutopust Hasnauenue OcHarieHue Bun
5-45 VY4eOHbIC ayAUTOPHH IS Crienmanu3upoBaHHast MeOeIb:
MIPOBEIICHUS 3aHITHI Habop yuebHot mebernn Ha 36
JICKITUOHHOI'O THIIA, M0aI0YHBIX MeCT ( CTOJIBI - 18

MPAKTUYECKUX U CEMUHAPCKUX. | IUT., CTYJbA - 34 IIT.); CTON
MpernoAaBaTeIbCKHiA - 1 T,
CTyJ IIpenojaBaTenbekuil - 0
LIT.; JOCKA UHTE€paKTUBHas 1 -
HIT.; JOCKa MesoBast - 1 mr.
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Aynutopust 1Uis TEKIHOHHBIX,
MPAKTUYECKUX U CEMUHAPCKUX
3aHSITHH.

CrennanusupoBaHHas MeOelb:
Habop yueOHOH Mebenu Ha 46
MOCaI0YHBIX MECT; CTOI

MpenoAaBaTeIbCKUM 2 1T.,
CTYJ MPENoJaBTeNbCKU 1 mT.;
KOMIUIEKT 000pyJOBaHMS LIS
JIEMOHCTpALUU NIPE3CHTALMN 1
BUICOKOH(EPEHIIHIA; TOCKa
UHTEpaKTUBHas - | IIT.; J0CKa
MenoBad - 1 WrT., 3kpad - 1 mr.,
mxad 11 yueOn
METOANYECKON IUTEeparypsl - 4
HIT.

8. METOJUMYECKHUE YKA3AHUA JJISA OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUTITIMHBI (MO YJISA)

MeTtomuyeckue yKa3aHus M0 U3YUYESHUIO TUCIMIUTHHBI «MoJeTUpOoBaHue U YITPaBICHNE OM3HEC-TPOIlecCaMi B ITU(PPOBOM
SKOHOMHKEY TIPECTaBICHBI B [IpHIIOKEHNY 2 U BKITIOYAIOT B CEOsT:

1. Mertoamueckue yka3zaHus A7l 00yJaroLIiXCs 0 OpraHU3alry YIeOHO! AeITENbHOCTH.

2. MeToauueckue ykazaHHs 110 OpraHU3aIii CaMOCTOSTENILHONW PaboThl 00yYaroIIHXCsl.

3. Meroauueckne yka3aHus 10 OpraHU3aliy MPOIeAyphl OIICHUBAHUS 3HAHWH, YMEHUI, HABBIKOB M (HJIH) OIBITA JIEATEIHHOCTH,
XapaKTepHU3YIOIMINX dTarbl HOPMUPOBAHMS KOMIIETESHITHIHA.




