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1. IEJTM OCBOEHMSI IMCLIATIJIMHBI (MO YJIST)

1.1 | Lenpro n3y4eHuss AUCHUILIHHEI «YTIIpaBieHue Om3Hec-mporeccamu npeanpusatuss MCK» sBusercs:

1.2 - ¢opmupoBaHne y 00yJaIOIINXCS 3HAHMUH TEOPETHIECKUX M METOJOIOTMYECKIX OCHOB OM3HEC-TIPOIIeCCaMu
npeanpustus MCK;
1.3 - OBJIQICHHE YMEHUSIMHU M HABBIKAMHU aHAIIN3a ¥ ONTHMHU3ALUH IPOU3BOICTBEHHBIX, aIMIHUCTPATHBHBIX,

MH(POPMAITUOHHBIX POLIECCOB, (HOPMHUPOBAHHE Y MATUCTPOB HEOOXOIUMBIX MPAKTUYECKUX HABBIKOB [T PaOOTHI €
COBPEMCHHBIMHU CPE/ICTBAMH BBIYMCIUTEIEHOM TEXHUKH M IPOrPAMMHBIM 00ECTICUCHUEM M PELIEHHE MTPAKTHIECKUX 331a4
ormucaHus ousHec-mporeccos npeanpuatit MCK;

1.4 - (opMHUpOBaHHE y MarucTPOB 3HAHUH MPOIIECCHOTO YIPABICHUS MPEAIIPUATHEM, HABBIKOB YIIPABICHU
IIPON3BOACTBEHHOH, MapKETHHTOBOI, MHHOBAIIMOHHOW, KaJIpoBOH 1 (PHHAHCOBOW chepaMu AeATEITBHOCTH IPEIIPUSITHSL
Ha OCHOBE METOJIOJIOTUH MTPOLIECCHOTO YIIPABICHHUS.

2. MECTO JUCHHUIIJINHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Hukn (paznmen) OIT: |

2.1| TpeGoBaHus K NpeABAPUTEIbLHOH IIOATOTOBKE 00y4alolIerocs:

2.1.1| [na ocBoeHHs JHMCIUILTUHBI «YTpaBieHne ousHec-nporeccamu npennpustus MCK» oOydaromuiicst 10KeH
00a1aTh CIeIyOMUMH «BXOJHBIMI» 3HAHUSIMH, YMEHUSIMUA 1 HaBBIKAMH, IPUOOPETEHHBIME B PE3yJIbTaTe OCBOCHHS
JUCUUIUINH OakanaBpuaTa, TakuxX Kak: « OpraHusanys Iporu3BOJCTBEHHBIX MIPOLIECCOB HA MPOMBILUIEHHOM
npeanpusTun», «[IpoekrupoBanre B MUHEPaIbHO-CHIPHEBOM KOMILIEKCEY.

2.2 | JucuumiinHbl (MOIYJIM) M MPAKTHKH, VIS KOTOPHIX OCBOECHHE JAHHOI TUCIUIIHHBI (MO1YJI) HE00XOAUMO KAK
npeanecTByonee:

2.2.1 | Onenka 3 (heKTHBHOCTH MPOSKTHOTO YIIPABICHUS

2.2.2| Yupasnenue usMeHeHUsIMHU B opranu3anusix MCK

2.2.3 | buznec-umxuHUpHHT npennpusatiuii MCK

3. KOMIETEHIIMU OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCIUILIAHBI
(MO YJIST)

VYK-1: CnocodeH ocyuiecTBIATh KPUTHYECKUI aHAIU3 MPOOJIEMHBIX CUTYal[ii HA OCHOBE CHCTEMHOIO IOAX0/1a,
BBIPa0ATHIBATH CTPATETHIO e CTBHiIt

3HaTh:

VYposens | | mpobneMaTHKy HH(MOPMAIMOHHOTO 0becreueHns, He0OXOAUMOro Al PEHIeHHs IPOOIEeMHON CUTYalluu U
HPOEKTUPYET NPOLECCHI 110 UX YCTPAHCHUIO.

VYpoBeHb 2 | HHCTpYMEHTapHil MONCKA, KPUTUIECKOTO aHAIN3a M CHHTE3 HH(POPMAIH, HEOOXOIUMOW JIIS PEIICHHS
MPOOIEMHON CUTYAITH IPUMEHSISI CHCTEMHBIN TTOIXOJT U MPOSKTUPYSI MPOIIECCHI TI0 UX YCTPAHESHHUIO.

YMmeTh:

YPOBCHB 1 AHAJIM3UPOBATH HpO6J'IeMHI)Ie CUTyall! KaK CUCTEMY, BBIABJIAA €€ COCTABIIAIONINE U CBIA3HU MCKITY HUMHA

ypOBCHB 2 OCYHICCTBJIATE PAHXHUPOBAHUC HpO6JIeMHOI>i CUTYyallu KaK CUCTCMBI, BBIABJIASA €€ COCTABIIAIOIINC U CBA3U MCXKIY
HUMH

Baanernb:

VYposenb | | MeTomonorueit pa3paboOTKH U MIPUHSATUS YIIPABICHUYECKUX U CTPATETHUECKUX PELICHUH

VYpoBeHb 2 | HAYYHOH METOIUKOH M METOHONIOTHEH 3 (PEeKTUBHOCTH Pa3pabOTKH U MPUHSTHUS YIIPABICHIECKUX H
CTPAaTEruuecK1X pereHui

IIK-6: CniocodeH K onpe/ejieHHI0 CTOUMOCTEH MeCTOPOXKIEHU I MOJIe3HbIX HCKOMAaeMbIX, YYaCTKOB He/IP U MPaB, CBA3aHHBIX
¢ HUMH, 0c000 OXpPaHsieMbIX TEPPUTOPHUIi H 00bEKTOB, IAMATHUKOB APXHUTEKTYPbI U 00bEKTOB KyJbTYPHOI0 HaCJIeAHs
(OTHOCAIMXCH K HEABM:KUMOMY MMYIIECTBY), padoT, YCJIYI U NPaB, CBA3aHHBIX ¢ HUIMH

3HaTh:

VYposerb | | ocoOeHHOCTH IIEHO00PA30BaHMS HA PHIHKE MECTOPOXKICHHUH MOJIE3HBIX HCKOITAEeMbIX, yJaCTKOB HEJP U IPaB,
CBSI3aHHBIX C HIMH, 0CO00 OXPaHIEMBIX TEPPUTOPUN U OOBEKTOB, ITAMSATHUKOB apXUTEKTYpPBI H 00BEKTOB
KyJBTYPHOTO Haciequs (OTHOCSIIMXCA K HEBHKMMOMY MMYIIECTBY ), pabOT, YCIIYT U MpaB, CBA3aHHBIX C HUMHU

VYpoBeHb 2 | crienn¢uKy 000CHOBAaHHMS U COTTACOBAHMS IEH Ha PHIHKE MECTOPOXKACHHH MOJIC3HBIX HCKOIIAEMBIX, YIaCTKOB HEIP
1 TIPaB, CBA3AHHBIX C HUMH, padoT, YCIIyT U IIPaB, CBA3AHHBIX C HUIMH

YMmeTh:

VYpoBeHb | | BEIABIATH OCOOCHHOCTH [IEHOOOPA30BaHUS HA PHIHKE MECTOPOXK/CHUH MOIE3HBIX HCKOITAeMbIX, yIaCTKOB HEJp
IIPaB, CBS3aHHBIX C HUMH, 0CO00 OXPaHIEMBIX TEPPUTOPHIA 1 0OBEKTOB, TAMSATHUKOB apXUTEKTYPBI H 00BEKTOB
KyJBTYPHOTO Haciequs (OTHOCSIIMXCA K HEBHKMMOMY MMYIIECTBY ), pab0T, YCIIYT U MpaB, CBA3aHHBIX C HUMHU

VYpoBeHb 2 | HCTIONB30BATh COBPEMEHHBIE, 2(p(heKTUBHBIE METOABI (hOPMHPOBAHUS IECHOOOPa30BaHHS Ha PHIHKE MECTOPOXKICHUI
TIOJIE3HBIX MCKOMAEMBIX, YIaCTKOB HEZIp U MIPaB, CBA3AHHBIX C HUMH, 0CO00 OXPaHIEMBIX TEPPUTOPHNA 1 OOBEKTOB,
MaMATHUKOB aPXUTEKTYPHI X 0OBEKTOB KyJIbTYPHOT0 HacleaAus (OTHOCAIINXCS K HEABHKUMOMY UMYIIECTBY), padoT,
YCIIYT U NPaB, CBA3aHHBIX C HUMU




Baanernb:

YpoBeHnb | | cOCOOHOCTBIO IPOBECHNUS PACUETOB MPH ONPEAETCHUN CTOMMOCTH MECTOPOKICHHU TONIE3HBIX UCKOMAEMBbIX,

Y4aCTKOB HEAP U IpaB, CBA3aHHLIX C HUMU, 0co00 OXpaHsAEMBIX Teppnropnﬁ u 06’B€I(TOB, NaMATHUKOB apXUTCKTYPhI
H 00BEKTOB KYJIbTYPHOI'O HaCJICAUs (OTHOCHH_II/IXCH K HCABH)KUMOMY I/IMyI_HeCTBy), pa60T, YCIyr U npaB, CBA3aHHBIX
C HUMU

VYpoBeHb 2 | TMIIAMU LIEHOBBIX CTPATEruil IPOBEIEHHS PACUETOB IIPU ONPEACICHUU CTOUMOCTH MECTOPOKAECHUH MOIE3HBIX

HCKOMAaeMBbIX, YYaCTKOB HEJIP U IPaB, CBA3AHHBIX C HUIMH, 0CO00 OXPaHSEMBIX TEPPUTOPHI U 0OBEKTOB, TAMSITHUKOB
APXUTEKTYPHI U OOBEKTOB KyJIBTYPHOTO HACHEeIUs (OTHOCSIIUXCS K HEIBIDKIMOMY UMYIIECTBY), paboT, YCIyT 1
IpaB, CBS3AHHBIX C HUIMHU

MK-7: CnocofeH K onpeaeieHHI0 CTOUMOCTeli opraHnu3anmii 100bIBAIOIIMX 0Tpacieil, MHOronpoQuIbHbIX X0JAMHIOB
(BKJIIOYAS] AKIMH, T0JIH B YCTABHOM (CKJIAJ0YHOM) KANMTAaJ€, MMYIECTBEHHbIE KOMILIEKCHI OPTaHU3ANMHU WJIH UX YaACTH
Kak 000c00/1eHHOe HMYILEeCTBO JeliCTBYIOLIero 0M3Heca), 32 HCKJII0YeHHeM KPeJUTHBIX H HeKPeIUTHBIX GUHAHCOBBIX
OpraHu3anuii, TPAHCHAMOHAJILHBIX OPraHu3anuii (BKJII0Yasi aKIMH, 104 B YCTABHOM (CKJIAI0YHOM) KaNMTAaJIe,

HMYHIECTBEHHbIC KOMIIJIEKCHI HJIM UX YaCTH KaK 000c00JIecHHOE HMYHIE€CTBO Z[eﬁCTBleIHCFO 6M3Heca)

3HaTh:

VYposenb | | mOPSIOK yCTaHOBIEHHS IIEHOOOPA3yOMUX ()aKTOPOB U BEISIBICHHS KAUECTBEHHBIX XapaKTePHCTHK, BIUAIOINX Ha

CTOMMOCTD OpPTaHHU3alKil JOOBIBAIOIMX OTpaciieil, MHOronmpo(GHILHBIX XOIIUHTOB (BKIIOYAs aKI[|H, J0JIH B
YCTaBHOM (CKIIaJI0YHOM) KalMTale, IMYIIECTBEHHBIC KOMITJICKCHI OPraHU3aIlluy MIH UX 9aCTH Kak 000CO0IeHHOe
HUMYIIECTBO JACUCTBYIONIETO OM3HECA), 32 HCKIIOYSHNEM KPETUTHBIX H HEKPETUTHBIX (PMHAHCOBBIX OpTaHU3aIlHiA,
TpaHCHAIIMOHATIBHBIX OpraHU3alMii (BKII0YAs aKIKH, JOJIH B YCTABHOM (CKIAJI0YHOM) KalUTaje, IMYIIECTBEHHbIC
KOMIUTIEKCHI MJIM UX YaCTH Kak 000COOIEHHOE HMYIIECTBO JACHCTBYIONIEro OM3Heca)

YpOBeHB 2 MCXaHU3M H€H006p8.3y}0H_lI/IX (baKTOpOB W BBIABJICHHSA KAQYCCTBCHHBIX XapPAKTCPHUCTHUK, BIUAOIINX HAa CTOUMOCTD

OpraHm3anuii JOOBIBAIOMINX OTpaciiel, MHOTOITPO(UIEHBIX XOJIIMHTOB, 32 HCKITIOYCHHEM KPEIUTHBIX U
HEKPEJUTHBIX ()MHAHCOBBIX OpPraHM3aNuil, TPAaHCHAIIMOHAIBHBIX OpPraHU3aLUi

YMeTh:

VYposenb | | oTpaxaTh COCTOSHHE U OCOOEHHOCTH OPraHU3ALUH JOOBIBAIOIINX OTpaciIel, MHOTOMpPO(MIFHBIX XOIJHHTOB

(BKITIOUAs aKIMH, 10U B YCTABHOM (CKJIaJIOYHOM) KallhTalle, UMYILECTBEHHbIC KOMIUICKCHI OPTraHM3aluH UK UX
4acTH Kak 000CO0ICHHOE HMYIIIECTBO ICHCTBYIOMIET0 OM3HECa), 32 HCKITIOUCHHEM KPEIUTHBIX W HEKPEIUTHBIX
(hPMHAHCOBBIX OpTraHHU3aINi, TPAHCHAIMOHATIBHBIX OPraHU3anuil (BKII0YAst aKI[UH, JOTH B yCTAaBHOM (CKIaJOYHOM)
KanuTaie, IMYyIEeCTBEHHbIE KOMITJIEKCHI MIIM UX YaCTH Kak 000CO0ICHHOE UMYIIECTBO IEHCTBYIOIIEro On3Heca)

VYpoBeHb 2 | yUUTBIBaTh OCOOCHHOCTH OpraHU3aLUi JOOBIBAIOIINX OTpaciell, MHOrompo(IbHBIX XOJJHHIOB IIPH Pa3BUTHU

JIEHCTBYIOIIETO OM3HECca

Baanern:

YpOBeHB 1 CITOCOOHOCTBIO ONPCACIICHUA UTOI'OBBIX BEJIMINH CTOMMOCTEH OpFaHPISaHHﬁ, I[O6I)IBaIOIlII/IX 0Tpacnel71,

MHOTOIPOMIIIEHBIX XOIJUHTOB (BKIIOYAs aKIMH, TONU B yCTABHOM (CKIaJJOYHOM) KallUTalle, IMYyIECTBCHHBIC
KOMIUIEKCHI OpPTraHHU3allK WIIM UX YaCTH Kak 000co0IEHHOE MMYLIIECTBO ACHCTBYIOIIEr0 OM3HEeca), 3a UCKITIOYEHUEM
KPEJUTHBIX U HEKPEIUTHBIX (PMHAHCOBBIX OPraHU3alMi, TPAHCHAIMOHAIBHBIX OpraHU3alui (BKIOYAst aKIUH, JOJIH
B YCTaBHOM (CKIIaIOYHOM) KaluTaje, IMYyIIeCTBEHHbIC KOMIUIEKCHI MUIM HX 9aCTH Kak 000CO0IeHHOE HMYIIECTBO
JeHCcTBYIOMIEro On3Heca)

YpoBeHb 2 | aNrOpPUTMOM OTIPEENICHHSI UTOTOBBIX BEJIMYMH CTOMMOCTEH OpraHu3annii, JOOBIBAIOLINX OTpaciei,

MHOI‘OHpO(I)I/IJ'IBHLIX XOJIAUHT OB

B pe3yiabTaTte 0cBOeHUS TMCHMIJIMHBI (MOYJI51) 00YUAIOUIUICS T0/KEH

31

3HaTb:

3.1.1

3aKOHO/IATENIbHbIC 1 HOPMATHBHbBIE [IPABOBBIE AKThI, PErIaMEHTHPYIOLIHE PabOTy 10 MOATOTOBKE TEXHUKO-IKOHOMHUYECKHX
000CHOBaHUI OU3HEC-IIPOLIECCOB MPEAIPHATHS;

3.1.2

-0T€YEeCTBEHHBIH U 3apyOeKHBII OIMBIT B 00OIACTH ITOJrOTOBKA 0OOCHOBAHHMS YTIIPAaBIeHUsI OM3HEC- MpoIiecca
npeanpusituaimMu MCK;

3.1.3

-CTa(1H )KU3HEHHOT0 KA 6usHec-nponecca npeanpuarist MCK;

3.14

yIpaBJeHHE OU3HEC-TIPOIIECCOM B COOTBETCTBHH ¢ nukioM Jlemunrra-Illyxapra PDCA;

3.1.5

METOJOJIOTHIO ¥ OpTraHn3anmio omsHec- nponecca npeanpustust MCK;

3.1.6

OCHOBHBIC METOABI U HHCTPYMCEHTBI IIJIAHUPOBAHUA U IIPOrHO3UPOBAHUS B

3.1.7

yrnpaeieHun OusHec-nporeccom npeanpusitusi MCK;

3.1.8

METO/Ibl aHAJIM3a U OLICHKH 3KOHOMHYECKOH 3()(pEeKTHBHOCTH POEKTOB;

3.1.9

COBPEMCHHLIC I/IHCI)OpMaIlI/IOHHI)IC TCXHOJIOTHU B 6H3HeC-HIIaHI/IpOBaHI/II/I;

3.2

YMeThb:

3.2.1

cobupats, OIleHUBaTh, 00padaTEIBaTh, IPOBOIUTE AHAIN3 M HCIOIB30BaTh HHOPMAIIHIO U3 PA3HBIX HCTOYHHIKOB 110
yIpaBieHHIo 6usHec-mpoueccamu npennpustus MCK;

322

HCTIONB30BaTh PEUHKHHUPHHT On3Hec-mponeccos npexnpustus MCK;

323

KOOPJIMHUPOBATh ACATEIBHOCTD MCIIONHUTENEH ITPpH yIpaBiIeHH: OusHec-miponeccamu npennpustust MCK;




3.2.4 | momenupoBaTs O6usHec-mporece npeanpuatust MCK;

3.3| Baagers:

3.3.1

HaBBIKAMH BI)I60pa Hanbojee AKTyaJIbHBIX HaHpaBJ’IeHI/Iﬁ HAy4YHBIX PICCJIGI[OBaHHﬁ, CTAaBUTH 3aJ1a4U MCCJIICAIOBAHUA 1
onpenciAaTh CIIOCOOBI peIeHusA MOCTaBJICHHBIX 3a/1a4;

332

HaBBIKOB CAMOCTOATCIIBHOTO U ITPUKITATHOT'O UCTIOJIB30BAHUSA TECOPCTUICCKUX

333

3HaHWH B IPAKTHYECKOH IeATeITLHOCTH IPH pa3padoTke Ou3Hec-mporeccHoi Moaenn npeanpustiust MCK;

3.3.4| MeTomamu OIOPKETHOTO TUTAHHUPOBAHHS,

3.3.5

METOJaMH ONPEICIICHUS SKOHOMUUYECKOH, COIIHAIBHON U SKOJIOrHYecKor 3(h(heKTHBHOCTH POSKTOB (MEPOIPHSTHI);

3.3.6| cnenuanbHOM SKOHOMUYECKOM TEPMUHOJIOTHEN U JIEKCUKOIM TaHHOW AMCIUILINHEI,

337

HaBbIKaMHU CaMOCTOATCIIBHOT'O-OBJIaACHU 3HAHUAMMU 110 IIOATOTOBKC 000CHOBaHHUI MHBECTUILIMOHHBIX IIPOCKTOB.

4. CTPYKTYPA U COAEPKAHUE AU CLHUIINHBI (MO Y.I5T)

Kon HaumeHoBaHue pa3je/ioB U TeM /BUJL Cemectp | Hacos | Komneren- | Jlureparypa | Uure | Ilpumeuanue
3aHATHSA 3aHsaTus/ / Kype M PaKT.
Pa3nen 1. Pa3nen 1. Teopernueckue
OCHOBBI MPOIECCHOTO MOAX01A
1.1 Tema 1. CymHOCTS OH3HEC-TIPOIIECCOB, 1 4 VK-1IIK-6 J1.2 JI1.5 0
OM3HEC-MPOLIECCH KaK O0BEKT IK-7 JI1.3 J11.1
ynpasnenust /TIp/ JI1.4J712.2
J12.1J13.2
J3.1
0103223334
D526 37
1.2 Tema 1. CymHoCTh OM3HEC-TIPOIIECCOB, 1 6 YK-1 IIK-6 JI1.2 JI1.5 0
OM3HEC-TIPOIIECCHI KaK O0BEKT TK-7 JI1.3 J11.1
ynpasienus /Cp/ J1.4J12.2
JI2.1J13.2
J3.1
31323354
2526 37
1.3 Tema 2. MoaenupoBaHue 1 aHaIN3 1 6 VK-1 IIK-6 JI1.2 JI1.5 0
OW3HEC-TIPOIIECCOB MPETPUSATHI IK-7 JI1.3 J11.1
MCK /TIp/ J1.4J12.2
JI2.1J13.2
JI3.1
31323354
3596 37
1.4 Tema 2. MozaenupoBaHue U aHAIN3 1 8 VK-1IIK-6 JI1.2 JI1.5 0
OH3HEC-TIPOIIECCOB MPEATPUATHS TIK-7 JI1.3 J11.1
MCK /Cp/ J1.4J12.2
J2.1J13.2
JI3.1
21222354
2526 37
1.5 Tema 3. OcobeHHOCTH OU3HEC-TIPOIIECCOB 1 5 YK-1 IIK-6 JI1.2 JI1.5 0
npeanpustus MCK  /TIp/ IIK-7 J1.3 J11.1
J11.4J712.2
J2.1J13.2
J3.1
21222354
25026 37
1.6 Tema 3. OcobeHHOCTH OU3HEC-TIPOIIECCOB 1 8 YK-1 IIK-6 JI1.2 JI1.5 0
npennpusitus MCK  /Cp/ TIK-7 JI1.3 J11.1
J11.4J712.2
JI2.1J13.2
J3.1
01323334
2526 37

Pa3nen 2. Pa3gen 2. Ynpasienue
OM3Hec-IPoLeCCAMH HA NPeJNpUATHH




2.1

Tema 1. Vnpasnenue 3¢pheKTHBHOCTBIO
ousHec-nporieccoB mpeanpustus /TIp/

YK-1 IIK-6
IK-7

J1.2J11.5
J1.3 J11.1
J11.4J712.2
J12.1713.2
J3.1
3103203354
9506 07

2.2

Tema 1. Ympasnenue 3QQeKTHBHOCTHIO
OuzHec-npoueccoB npeanpusitus /Cp/

8,65

VK-1IIK-6
IIK-7

J1.2 JI1.5
J1.3 J11.1
J11.4J12.2
J12.1J13.2
J3.1
3103203354
9506 97

23

Tema 2. Tpanchopmanus yrpaBieHAs
6usHec-mponeccos npexnmpustus MCK
Mp/

VK-1 IIK-6
IIK-7

J1.2J11.5
J1.3JI1.1
JI1.4J12.2
J12.1J13.2
J3.1
010323334
3596 97

24

Tema 2. Tpanchopmanus yrnpaBiaeHUs
ousHec-mponeccos npexnpustus MCK
/Cp/

YK-1IIK-6
IIK-7

J1.2J11.5
JI1.3 J11.1
J1.4J12.2
J2.1J13.2
JI3.1
01520354
3596 37

2.5

Tema 3. YcnoBus ycnexa unpoBoit
TpaHC(OPMAINH B yIIPaBICHUH OM3HEC -
nponeccamu npeanpustug MCK

Mp/

YK-1 IIK-6
I1K-7

J1.2J11.5
JI1.3 J11.1
J11.4712.2
J2.1J13.2
J3.1
0105203354
9506 07

3ansatue
CEMUHAPCKOTO
THTIA
(mpaxTuyeckue
3aHATHSA) C
pasdopom
KOHKPETHBIX

2.6

Tema 3. YcnoBus ycnexa nupoBoit
TpaHc(opMaIiy B yIpaBieHUU OM3HEC -
npoueccamu npennpustus MCK

/Cp/

YK-1 IIK-6
IK-7

J1.2 JI1.5
J1.3 J11.1
JI1.4J712.2
J12.1J13.2
J3.1
3103203354
9506 07

2.7

WHBIE BUBI KOHTaKTHOH pabotsr /MIBKP/

3,35

VK-1IIK-6
IIK-7

J1.2 J11.5
J1.3J11.1
J1.4J12.2
J12.1J13.2
J3.1
0103023354
95096 97

5. OHEHOYHBIE CPEJCTBA

5.1. KoHTpoJibHBIE BONIPOCHI M 3aJaHUS

ITPUMEPHBIN ITEPEYEHB BOITPOCOB K ITPOMEXXYTOYHOUN ATTECTALIMA — OK3AMEHY

1 IToaxonsl K yIpaBIeHHUIO OPraHU3aLUEH.
2 Oxapaxrepu3yiTe NpoLEeCCHbIN IOAX0A K YIPABICHUIO.
3 bu3Hec-IIpoLecCchl: OCHOBHBIE IIOHATUS U OLIPECICHUS.
5 CymHOCTb peHHXUHUPUHTa OM3HEC-TIPOLIECCOB.
6 IIpaBuia, 0cOOCHHOCTH M METO/IMKA BBIICJICHHUSI IPOLIECCOB B OpraHU3aLUH.
7 Metonnka TOKyMEHTHPOBaHUS OM3HEC-TIPOIIECCOB.
8 Ha3oBUTE OCHOBHBIE MTOCIIEACTBHS MIPOBEICHUS PEUNHKHHUPUHTA OU3HEC-TIPOLIECCOB.
9 YcnoBus ycriexa peMH)XHHUPHHTa OU3HEC-TIPOLIECCOB.
10 XapakTeprcTHKa METOANK MOACITHPOBAHHS OM3HEC-TIPOIIECCOB.

11 Ha3oBuTe OCHOBHBIE CHTyaIlu! B OHU3HECE, TPEOYIOIIEe BMEIATeIbCTBA PEHHKHHUPHIHTA.

12 Tpe6oBanusi, mpenbsasisiemble ctangapThl cepun [SO 9000 x opranuzanny OM3HEC-TPOLIECCOB.




13 CpaBHUTeNbHAs XapaKIEPUCTUKA «IUIOCKHX» H «00BEMHBIX)» MOZIENIEH IPOLECCOB.

14 OcobeHHOCTH ONMCaHMs HEOIPEEICHHBIX IIPOLIECCOB.

15 AHamm3 GH3HEC-TIPOIEeCCOB, M3MEPEHHE HX MOKa3aTeeH.

16 INepeuncnure TANBl PEHHKXUHUPUHTA OH3HEC-TIPOIIECCOB.

17 Ilonstue Muccuu kommnanuu. [IpuBeauTe npuMepsl.

18 B3auMocBs3p MUCCUH, BUJCHUS, CTPATETUH KOMIIAHHU.

19 MOHUTOPHHT M KOHTPOJIb ITApaMETPOB MpoLecca.

20 IIpoekTrpoBaHue OM3HEC-TPOIECCOB.

21 CyurHocTb 00paTHOrO HHXHHUPUHTA.

23 CoBepHIeHCTBOBAaHNE OM3HEC-TIPOIIECCOB.

26 CeTb OH3HEC-TIPOIIECCOB OPTaHHU3AIIHH.

277 OyHKUUMOHAIEHO-CTOUMOCTHOI aHaIn3 OM3HEC-TPOLIECCOB.

28 Tlonsitue Activity-Based Costing. OnpenesieH sl CTOMMOCTHBIX 3aTpaT Ha BBIMOJHEHUE QYHKIH
29 OcHOBHBIE TIOKa3aTeNN OIeHKH 3()(HEKTHBHOCTH OM3HEC-TTPOIIECCOB.

30 B3auMocBs3b MEXIY BEIACICHUEM OM3HEC-IIPOIECCOB U IIEHTPOB (PUHAHCOBOTO ydeTa.
31 Metozp! onucaHus IIPOLIECCOB: KapTa Mpoliecca, CeTeBoi rpaduk.

32 VIrpoBble METOABI YIPABJIECHUS NIPOLIECCAMU B YCIOBHSIX HEONPEIEIEHHOCTH.

33 Craructuaeckuit koHTpoIb nponeccos (SPC). Buasl ctatucTHueckoro KOHTPOIS.

34 TpaguuUOHHBIE METOJBI CTATUCTUIECKOTO KOHTPOJIS.

35 AHann3 cTabUIBHOCTH U TOYHOCTH IPOLIECCOB.

3agaHus 471 TEKyIero KOHTPOIIA MpeacTaBieHsl B [Ipunoxennn 1.

5.2. Tembl NHCbMEHHBIX PadoT

Tewms! pepepaToB

1 Criermudprika COBpEMEHHBIX MPOOIeM yIpaBieHus. [IporieccHoe yrpapieHue.

2 MeTombsl MOAETUPOBAHHS U OITUCAHKA yIIpaBleHus Om3Hec-mporieccamu npeanpuatas MCK: cpaBHUTeNbHAS XapaKTepUCTHKA.
3 PernameHnTanusi OM3HEC-MPOLECCOB: METOAUKHI PErIaMeHTalluH.

4 IInanupoBaHue paboOT MO COBEPIICHCTBOBAHUIO OM3HEC-TIPOLIECCOB MIPEIIPHSATHS.

5 Ouenka 3¢ (GeKTHBHOCTH TPOIeCCHOr0 yrpasieHus npeanpustueM MCK.

6 MeTozmonorust 1 NPUHIMITEL pEMHKUHUPUHTA OU3Hec- mpoueccos npennpustust MCK.

7 busHec-npoleccsl yIpaBIeHUs MPEATPUITHEM.

10 CoBpeMeHHBIE TEXHOIOTHH COBEPIICHCTBOBAHMS YIIpaBiIeHNs On3Hec-mponeccoB npeanpusatus MCK.

11 MopenupoBanue 6usHec-nponeccos npeanpustus MCK. OynxironansHoe mogenuposanue SADT.

Temsl acce:

1 IIpoekTupoBaHue OU3HEC-TIPOIIECCOB MPEATTPHUSATHS .

2 CyurHocTh 00paTHOTO M MPSMOT0 HHXUHHPHHTA OH3HEC- IPOLIECCOB.
3 CoBepllIeHCTBOBaHHUE YIIpaBiIeHUs1 OM3Hec-TporeccoB npeanpustis MCK.
4 CrarmapTu3anus OH3HEC-TPOIECCOB.

5 Jlexommosunus 6usHec-nponeccos npeanpustus MCK.
6 CeTb OM3HEC-TIPOLIECCOB OPTaHU3AIINY.

TeMbl Hay4HBIX TOKIa0B

1 OcobeHHOCTH OpraHu3aIuy OusHec-mporeccos npeanpustus MCK.

2 TpeGoBaHMS K CTaHIAPTH3AIMN OM3HEC-TIPOIIECCOB MIPEANIPUATHS, TPOLEAypa CePTHHUKAIINN CHCTEMBI YIIPABICHHUS KadeCTBOM.
3 MonenupoBaHue u aHanu3 ousHec-nponeccos npennpustust MCK ¢ menpio NxX peHH)XHHAPUHTA.

4 Kputepun 3¢ GeKTHBHOCTH OpraHu3aluy OusHec-mporecco npeanpustust MCK.

5.3. OueHouHbIE CpeaCTBA

Pabouyast mporpaMma TUCHMIUIMHEL « Y TIpaBieHue OU3HEC-TIPOLecCaMy MPEANPHUATHS MUHEPATIbHO-CHIPHEBOT0 KOMILIEKCa»
obecriedeHa OIEHOYHBIMH CPEICTBAMH [UTS IIPOBEACHUS TEKyIIETO KOHTPOIS H IPOMEKYTOUHOH aTTeCTAIlNH, BKITIOYAIOIIIMU
KOHTPOJIbHBIE BOIIPOCHI JUISI TPOBEICHHUS IPOMEKYTOUHON aTTECTAIlNH, KPUTSPUH OIICHUBAHUS YICOHOM AEATEIbHOCTH
00y4JaronIuxcst Mo 0aNIbHO-PEUTHHIOBOM CHCTEME, IPUMEPHI 3aAaHUH I MPAaKTHYECKUX 3aHITHH, OUIIEThI U1 POBEACHUS
MIPOMEXYTOUHON aTTeCTaLUH.

Bce ouenounsie cpencrsa npeacrasieHsl B [Ipunoxennn 1.

5.4. IlepeyeHb BH/I0B OLLCHOYHBIX CPEACTB

OHCHO‘IHBIC CpeacTBa pazpa60TaHI>I JJIs1 BCEX BUI0OB y‘IC6HOI>i ACATCIBHOCTH CTYACHTA — MMPAKTUICCKUX 3aH${TPII>‘I, CaMOCTOSITEJIbHOM
paboTHI ¥ TPOMEKYTOUHON aTTECTALINH.

O1neHOUHBIE CPENICTBA MIPEACTABICHBI B BUJIE:

cpexacT Tekymiero kontpoisi: CobecenoBanue, pedepar, T0OKIaI, dcce, Kec-cTaau, TECTH, PelIeHHe 3a1ay;

CpEelICTB UTOrOBOI'O KOHTPOJIS — IPOMEXYTOYHON aTTeCTalluy: K3aMeHa U KypcoBoi B 1 cemecTpe.

6. YAEBHO-METOANYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI (MO YJISA)

6.1. Pexomenayemas qureparypa




6.1.1. OcHOBHasl TUTepaTypa

ABTOpBI, COCTaBUTEIU

3arnaBue

H3narenbcTBO, TOI

Pa3BuTHE NpeIpUHNMATENBCTBA U OM3HECA B COBPEMEHHBIX
YCJIOBUSIX: METO/IOJIOTHSI M OpTaHU3aIHs: MOHOrpadus

Mocksa: Jlamkos u K, 2017

J1.2

IToptasix B. B.

Crparerus OuszHeca

Mockaa: JlamkoB u K, 2017

J1.3

Banmun K. B.,
Bopo6ses C. H.,
Vrkun U. B.

anaBﬂquecme peuicHuA

Mocksa: JlamkoB u K, 2017

JI1.4

Kazakopa A. B.,
Mepxkynuna U. A,
ITonomapera M. A.,
Xapuronosa H. A,
Xapuronosa T. B.,
Yangaesa JI. A.,
[Iapkosa A. B.,
IIBannap O. B.

OCHOBBI (hYHKIIMOHHPOBAHHS MaJIOro OM3HEca: YIeOHHK 1
MIPaKTUKyM 15l 6aKagaBpoB

Mocksa: lamkos u K, 2017

J1.5

UYebotapes H. .

OreHKa CTOUMOCTH NIPEANPUATHS OM3HECA: YISOHNUK IS
0akaaBpoB

Mocksa: Jlamkos u K, 2017

6.1.2. JlonotHUTEILHAS JTUTEPATypa

ABTOpLI, COCTaBUTCIIN

3arnasue

WsnarenscTBo, rof

J12.1

Byrepa B. E.

CoOCTBEHHOCTh M YIIPABICHUE

M.: Hayka, 2003

2.2

CnuBak B. A.

OpraHu3aloHHOe TOBEICHNUE U YIIPaBICHNE IePCOHATIOM

CII6.: ITurep, 2000

6.1.3. MeTtonuueckue pa3padoTKu

ABTOpBI, COCTaBUTEIH

3arnaBue

HznarenbcTBO, TO

J3.1

B.1. JIucos, 3.M.
Hazaposa, A.A.
Maytuna, M.IL.
Acradrena, B.A.
KocesiHoB, A.H.
Jlynbkun, JLII.
Ipoxodresa, JLII.
Perxosa, M.O.
Xapnamos, C.I1O.
Kazannena, 1.B.
IleBenena, E.A.
Baprnun

@DUHAHCHI TEOJIOTMYECKUX OpTraHMU3aluil: yueOHoe TTocoone

Bonrorpan: Mu-®omnuo, 2013

JI3.2

3.M. Hazaposa, E.JI.
T'onpaman, B.U.
Komamenko, B.H.
IHennepos, O.A.
Co0Oun, A.A.
Mayrtusa, B.P.
Imunr, T1.B.
Ilonexaes, JI.H.
Pebpuxos, A.C.
MokeeBa, JI.A.
Yaiikuna, JI.H.
Bekma, A.A.
VYcerunos, JLIIL
PerxoBa

YupasieHue, opraHu3anys 1 IIIaHUPOBAHUE
reoJI0ropa3BeIouHbIX padoT

M.: Bricmiag mkona, 2004

6.2. [lepeuenn pecypcoB HH(OPMAMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTn "UHTepHer"

91

OnexTpoHHBIE pecypcsl oubmuorexu MI'PU

22

00O «Kumwxkuerit Jlom Yauepcurera» (bubmuoTex)

33

00O 3BC Jlanp

24

OOO PYHDE /elibrary

35

Baza manueix Web of Science Core Collection

96

Baza marnsrx Web of Science Core Collection ®I'BY «Poccuiickuit Gporn GpyHIaMEHTATBHBIX HCCIICTOBAHHID

97

bubmmorpaduaeckas n pedeparupHas 6aza nanasrx SCOPUS

6.3.1 Ilepevyenn nporpaMMHOro odecrneveHust

6.3.1.1

Office Professional
Plus 2019




6.3.1.2

Project Professional
2016

6.3.1.3 | Windows 10
6.3.1.4 | Webinar. Bepcus 3.0 DKOCHUCTEMa CEPBHUCOB IS OHJIAHH-00yIEeHUS 1 KOMMYHHKAITHH.
6.3.1.5 [TIO ABtopacnucanue | ABTomMaTHu3alus ynpasieHus yueOHbIM miporieccoM. CocTaBIeHUE pacliMCaHUs 3aHITHIA U
AVTOR M COIPOBOXKICHNE MX B TCUCHHE BCETO YUeOHOrO roja.
6.3.1.6 | I1IO "UnTepne- ABTOMaTH3anus ypasiIeHUs yueOHBIM IIPOIecCoM. MIHTepHeT-pacImpenne mpeacTaBisieT coooi
pacupeHue JTUHAMUYECKUI CaiT, MOAKIIoYaeMblii K equHoi 0aze naHubix UC «JlekaHary, « DNeKTpOHHEIE
H“H(POPMALMOHHON BegoMocT», «Ilmane». JlaHHas nmoacucreMa o0ecleunBaeT:
cucTemsl"
6.3.1.7 | T1IO ""BusyanbHas ABTOMaTH3anuNs yIpaBiIeHUs yu4eOHBIM IporeccoM. [103BoIseT aBTOMaTH3HPOBaTh KOHTPOIh
CTyZUs TSCTUPOBaHUS" |3HAHUH CTYCHTOB, BKIIIOYAs CO3JaHUE Habopa TECTOBBIX 3a/IaHMI, IPOBEICHNE TECTUPOBAHUS
CTYZICHTOB M aHAJIU3 PE3yJIbTaTOB.
6.3.1.8 [TIO "DnekrpoHHbIC ABTOMaTu3alMA yIpaBieHUs yuyeOHbIM mporeccoM. [IpenHazHayeHa A yuera U aHajau3a
BegoMocTH" YCIIeBaEMOCTH CTYJCHTOB.
6.3.1.9 | IIO "IInansr" ABTOMaTH3anus yIpaBiIeHUs yueOHBIM mporeccoM. [103BomseT co3aaTh B paMKaxX BBICIIETO
y4eOHOTO 3aBeIeHHS eIUHYI0 CHCTEMY aBTOMAaTH3MPOBAHHOTO INTAHUPOBAHUS yIeOHOTO
mpoliecca.
6.3.1.1 [IIO "exanat" ABTOMaTH3aIUs YIIpaBIICHUs yU4eOHBIM IporieccoM. [IpeaHa3HaueHa s BeICHUs JIMYHBIX J1eJ
0 CTYJIEHTOB.
6.3.1.1 | TIO "Benomoctu- ABToMaTH3anus yIpasieHus y4eOHBIM IporeccoM. [IpeaHasHadeHa Ui yueTa i aHaiIn3a
1 Omnnaie" YCIIEBa€MOCTHU CTY/ACHTOB.
6.3.2 IlepeuyeHb MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1 | DnexrponHO-6ubnuoTeynas cucrema «Kumxkusli Jlom Yrusepcutera» ("bubmuoTex")
6.3.2.2 | DnekrpoHHO-OuMbONMHOTEUHast cucrema "JlaHp"
Hoctyn k xomekiusm snekrponHbix uzgaauii ObC "Usnarensctro "Jlanp"
6.3.2.3 | ba3a maHHBIX Hay4HBIX AJIEKTPOHHEIX XypHasoB "eLibrary”
6.3.2.4 | MexxnynapomHas pedeparuBHas 6aza qanubix "Web of Science Core Collection"
6.3.2.5 | MexxnynapoaHas 6a3za naHHBIX pedepaToB U nuTHpoBaHus "Scopus"
6.3.2.6 | MUndpopmannonnas cucreMa «ExnHoe OKHO OCTyIa K 00pa30BaTeIBHBIM pecypcam»
6.3.2.7 | ®enepanbHbIil mopTan «Poccuiickoe 00pa3oBaHUE»
7. MATEPUAJIBHO-TEXHNYECKOE OBECIIEYEHHUE JUCIHAIIJINHBI (MOAYJIS)
Ayauropus Haznauenue OcHamenue Bun
5-21 Aynutopust JUis TIEKIHMOHHBIX, Crennann3upoBaHHass MeOeIb:
MPAaKTHUYCSCKUX U CEMUHAPCKUX | Habop yueOHOM Mebenn Ha 46
3aHATHH. MOCaJOYHBIX MECT; CTOJI
MpernoaBaTeNbCKHIii 2 MmT.,
CTYJ IIPENnoJaBTeNbCKuil 1 mT.;
KOMITIIEKT 000PYXOBAHHS JIIS
JIEMOHCTPALUU NIPE3CHTALMN 1
BUJICOKOH(EPEHIINIT; JOCKa
MHTEpaKTUBHAA - | IIT.; JOCKa
MenoBas - 1 mrt., 3xkpad - 1 mr.,
mKag At yaeOoH
METOANYECKON TUTepaTypsl - 4
TIIT.
5-45 Y4eOHbIe ayTUTOPUH IS Crienanm3upoBaHHass MeOelb:

MIPOBEACHUS 3aHATUHN
JIEKLIMOHHOT'O TUIA,
[IPAKTUUYECKUX U CEMUHAPCKUX.

Habop yuebHoit mebenu Ha 36
MoaI0uHBIX MecT ( cToubI - 18
WIT., CTYJbs - 34 WIT.); CTON
MpenoAaBaTeabCKuii - 1 mr.,
CTYJ IpernogaBaTenbekuii - 0
LIT.; JOCKAa UHTEepaKTUBHaA | -
IIT.; JOCKa MejoBasi - 1 miT.

8. METOIUYECKHE YKAZAHUA JJISA OBYJAIOIUXCSA IO OCBOEHUIO JTUCHUIIJIMHBI (MOAYJIST)

MGTOI[I/I‘ICCKI/IG YKaszaHud 110 U3YUYCHUIO TUCHUILINHBI «anaBneHne poaeccaMu MPEAINPUATUS MUHEPATIbHO-CBIPHEBOT'O




KOMITJIEKCay» MpeAcTaBieHs! B [IpuioxkeHny 2 1 BKIIOUAIOT B ceOs:

1. Meronuueckue yka3aHus JUIsl 00y4aroIXcsl 10 OpraHnu3aliy yueOHO AesSTeIbHOCTH.

2. Meronuueckne yka3aHHs 110 OPTaHU3AMN CaMOCTOSATEIBEHOH paboThl 00yJatOUXCS.

3. Metoauueckie yka3aHUs IO OpTaHU3AIUU IPOLEAYPHI OLICHUBAHNS 3HAHUH, YMEHUH, HABBIKOB U (MJIM) OMBITA ACSTEIBHOCTH,

XapaKTepHU3yIOLIUX ITanbl (OPMUPOBAHHS KOMIIETEHIINI.




