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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1[e (hopMupoOBaHUE Y OOYJAIOIIUXCSI 3HAHUH TEOPETHUECKAX ¥ METOJIOJIOTUIECKHX OCHOB YIIPaBIICHHE
n3MeHeHHussMU B opranuzanusix MCK;

1.2] (hopmupoBaHUE Y OOYJAIOIIUXCSI YMEHHH, MPAKTUIECKIX HABBHIKOB U CIIOCOOHOCTEH MO OpTaHU3aluu U
OCYIIECTBICHHUIO IPOTHO3UPOBAHUS U yueTa MOTEHUUATBHBIX U3MeHeHUH B opranuzauusax MCK c 11en1bp10 OLeHKd X
MOCJICICTBUI;

1.3] (dbopMupoBaHHE y 00YJarOIIUXCSl YMEHUI, IPAKTHYCCKUX HABBIKOB MO OPTaHU3aLUH U OCYIIECTBICHUIO
MOHHTOPHHTA, KOOPJAWHAIIMY HCIIOTHUTENICH, pEATU3YIOIINX 3TH U3MEHEHUS — B TOM YHCIIE U JUTS IPOSKTOB Pa3BEIKU H
OCBOCHHSI MUHEPAILHOTO CBHIPHS;

1.4] (opMupoBaHUe y 00YJarOMNXCSl YMEHHUH, IPAKTHIECKUX HABBIKOB 10 OPTaHU3AINH U OCYIIECTBICHUIO
yIpaBJeHUS] KOMaHJON KaK BayKHEHIIeH YacTH yrpaBieHus: H3MeHeHUsIMH B opranmuzanusx MCK.

2. MECTO JUCHHUIIJINHBI B CTPYKTYPE OOII

Huxn (pazmen) OOIT:

2.1| TpeGoBanus K npeABapUTeILHON NOATOTOBKE 00y4arolerocs:

2.1.1 | bazoil 11 u3ydeHus JUCUUILIUHBI « Y TIpaBlieHUe U3MEHEHUsIMU B opranuzanusax MCK» ciyxar AuCHUIIIMHBL, N3y4E€HHbIE
0 TIporpaMme OakaaaBpHaTa.

2.2 | IMcuUIIMHBI U IPAKTHKH, 1J151 KOTOPBIX 0CBOCHHE JAHHOH JUCHMILINHBI (MO1YJ151) HEOOX0OAUMO KaK
npelIecTBYOIee:

2.2.1| IIpoexTHbIH aHANMN3 H 00OCHOBAHUE MPOEKTA
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2.2.3 | Yopasnenue pa3paboTkoit u peanusanueit mpoekra 8 MCK

2.2.4 | TexHonmormueckas (MPOSKTHO-TEXHOIOTUIECKAST) PAKTHKA

2.2.5| Yopasnenue puckamu B opranuzanusax MCK

2.2.6 | UudopmamoHHble cUCTeMbI (PHHAHCOBO-3KOHOMHMYECKOTO aHainu3a Ha npennpustun MCK

3. KOMIETEHIIMUA OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJILTATE OCBOEHMSI TUCLIUTIINHBI
(MOJIYJIST)

YK-3: CnocoGeH opranu3oBbIBATh U PYKOBOAUTH Pa0oToii KOMaHAbI, BbIPA0aThIBasg KOMAHAHYIO CTPATErHIO 11
JOCTHKeHHSI IIOCTABJIEHHOI 1eJIH

3HaTh:

YK-3.1 3HaeT METOIOIOTHIO OPTaHU3AIMU KOMAHTHOH PabOTHI HCXOAS U3 IeIeToIaraHusl.

3HaeT: IPUHIUIEL, MEXaHN3MBbI 1 HHCTPYMEHTHI OPTaHU3aIlMH KOMaHTHOH paboTs! Ha npeanpustuiax MCK, onepupys npuHATEIMU
MaTpHLaM IeJIenoIaraHus.

3HaeT: MOAXO/IBI K OPraHU3alUH PadOTHI COTPYIHUKOB PA3HBIX (DYHKIMOHAIBHEIX 00JIaCTeH B IMPOSKTHBIC KOMAHIBI IS peaTi3allin
npoexros B MCK.

Ymerb:

YK-3.4 YMmeeT mraHHpOBaTh U KOPPEKTHPOBATH PAOOTY KOMAHABI C yI€TOM HHTEPECOB, 0COOCHHOCTEH ITOBEICHNUS U MHCHHH e
YJICHOB.

YMeTh: IPUMEHITh HHCTPYMEHTAapHil IITAHUPOBAHUS U OPraHU3aIK PadOThl MPOESKTHBIX KOMaH bl B peanpuatusx MCK.
YMeeT: 0CyIIeCTBIIATh KOPPEKTHPOBKY PaObOTHI KOMaHIBI TpoeKTa Wi mpeanpusatusi B cermenTe MKC ncxons u3 ocooeHHOCTEH
TIOBE/ICHUS ¥ MHEHUSI BCEX YIaCTHHKOB TIPOIIEcCa.

Baanernb:

YK-3.7 Bnangeer criocOOHOCTBIO OPTaHU3AIMHI JICKYCCHH TI0 33IaHHOHM TeMe B 00CY)KIECHHUE Pe3yIbTaToOB PadOTH KOMaHBI C
HPUBJICUCHUEM ONMOHEHTOB Pa3pabOTaHHBIM UIESIM

CIOCOOHOCTBIO pabOTaTh B KOMaH/I€ ¥ IPHHUMATh PELICHHs, OT KOTOPBIX 3aBUCHT paboTa IPYIIBI, KOIIEKTHBA, pabodeii KoMaH bl

YK-6: CnocodeH onpenesiTb H peajii30BbIBATH NPHOPUTETHI COOCTBEHHOM 1esITETLHOCTH H CIIOCOOLI ee
COBEPIIEHCTBOBAHHS HA OCHOBE CAMOOLIEHKH

3HaTh:

VK-6.2 3naeT HanpaBiIeHUs: COBEPLUICHCTBOBAHUS NMPO(ECCHOHANTBHOM NesITeIbHOCTH, STANlOB KaphepHOT0 pocTa U TpeOOBaHUM
PBIHKA TPYZa;

3HaeT KakiuM 00pa30M OCYIIECTBIICTCS COBEPIICHCTBOBAHNE MTPO(PECCHOHATBHOM AEATETLHOCTH U 3TAIlOB KApHEPHOTO POCTa B
kommaHusax cexropa MCK.




Ymerb:

YK-6.4 YMeeT oneHHBATh CBOU PECYPCHI U HX IPEeNbl (TMIHOCTHEBIE, CHTYaTHBHBIE, BDEMCHHBIE ), ONTUMAIBHO UX UCIIOIB3YeT IS
YCIICIITHOTO BBITIOJTHEHHS! TPO(ECCHOHANBHBIX 3a/1a4;

YMeer pacnpeeniTh CBOM PECypChl M KOMIIETEHIIMHN ULl ONTHMAJIBHOTO JTOCTH)KEHHUS COOTHOLIEHHS pe3yNbTaTa K 3aTpaTaM B CBOCH
npodeccHoHaIBHON AEATETHHOCTH B TIpoekTax cekropa MCK.

Baanern:

VK-6.7 Bnaneer
WHPOPMALIMOHHBIMHU PECYPCaMU O TIOTPEOHOCTSX PhIHKA TPY/A IS TOCTPOCHHUS TPASKTOPHUHU COBEPIIICHCTBOBAHHS CBOETO
npoeccHoHaTBHOTO POCTa;

Brnaneer nH(MOpPMAIIMOHHBIME HHCTPYMEHTAMH U PECYpCaMU TSl aHaJH3a NOTPeOHOCTH phIHKA Tpyaa Ha mpeanpusatusix MCK mis
MIOCTPOCHMS | CIICIOBAHHS TPACKTOPUH COBEPIICHCTBOBAHHS CBOCTO MPOPECCHOHABHOTO POCTa.

IIK-10.2: CnocoGeH k ynpasjeHuI0 odeii croumoctbio Biaagenus UT

3HaTh:

I1K-10.2.1 3HaeT OCHOBBI 3KOHOMHUKH U SKOHOMHKH UT

3HaeT OCHOBBI SKOHOMMKH I/IH(bOpMaL[I/IOHHLIX TEXHOJIOTHI1 B CCKTOpPE HpC,I[HpI/I)ITI/Iﬁ MCK. 3HaeT OCHOBHBIE MOHATUA, IPUHIHAIIBI,
MCXaHW3MbI U 3aBUCUMOCTH pa6OTBI OKOHOMMKH.

Ymern:

ITK-10.2.5 YMeeT miaHupoBaTh OIOKET U COTIIACOBBIBATD €T0 C 3aMHTEPECOBAHHBIMH JTHIIAMHU

YMeer aHaIM3UPOBaTh (PUHAHCOBYIO OTYETHOCTD U COCTABIIATH (PMHAHCOBBIN MIPOTHO3 Pa3BUTHS OPraHU3aLMH1; OLICHUBATh

3¢ PEeKTHBHOCTH UCIIOIB30BAHUS PA3IMIHBIX CHCTEM YIETa U pacrpeelIeHus. YMeeT Ha 06a3e TaHHBIX aHAJIN3a U HCXOAHBIX TAHHBIX
IUIAaHUPOBAaTh OromKeT mpoekra B obnactu MCK, a Taioke cormacoBeIBaTh €ro B cTpykrypax npeanpusatuii MCK u mo BepTuxane
HPEIPUATHS.

Baanernb:

TIK-10.2.8 Bnageer MeTomaMu KOHTposIst pacxooB Ha UT

Brageer nHCTpyMEHTaMH U METOIaMU KOHTPOJIsI OrokeTa o HanpasieHuio UT B mpoekrax u npeanpustusx MCK. Bnageer
JITOPUTMaMU yEp KaHUs U NIPOBEICHUS U3MEHEHHH 3aTpar B obnactu nnpoekros UT B MCK.

B pe3yJbTaTe 0OCBOCHUN NTUCHUIIIUHBI oﬁyqammuﬁcﬂ JOJKECH

3.1|3unaTh:

VYK-3.1 3HaeT METOIOTIOTHIO OPTaHNU3AIMH KOMAHTHOM paOOTHI HCXO/S U3 IeJIeTIoNIaraHus.

VK-6.2 3Haer HampaBIeHHS COBEPIICHCTBOBAHUA IPO(GECCHOHATFHON IEeATeNPHOCTH, 3TaloB KaphepHOTO pOCTa M TpeOOBaHMIA
pBIHKA TpY/a;

T1K-10.2.1 3HaeT OCHOBBI PKOHOMHUKH 1 YKOHOMHKU UT

3.2| YmeThb:

VK-3.4 YMeer miaHHpOBaTh W KOPPEKTHPOBATH pabOTy KOMaHIBI C Y4€TOM HHTEPECOB, OCOOCHHOCTEH MOBEACHWS W MHECHHH ce
YJICHOB.

VYK-6.4 YMmeeT OIeHUBATh CBOM PECYPCHl M MX NPEAeNbl (JTMIHOCTHBIC, CHTYaTHBHbEIC, BPEMCHHBIC), ONTHUMAIBHO HX HCIIONB3YeT JUIS
YCIIEIIHOTO BBIMOTHEHHS NPO(hECCHOHANBHBIX 3a/ay;

IIK-10.2.5 YMeeT mnanupoBaTh OIOKET U COTIIACOBBIBATH €TI0 C 3aMHTEPECOBAHHBIMU JIUIIAMU

3.3| Baagers:

VK-3.7 Brnageer cnoCOOHOCTBIO OpraHM3alMM AWUCKYCCHHM II0 3aJaHHOM TeMe M OOCYXKICHHE pe3yabTaToB pabOTHl KOMAaHIBI C
NPHBJIEYECHUEM OIIOHEHTOB Pa3pabOTaHHBIM HIEIM

VK-6.7 Bnangeer
WHPOPMAIMOHHBIMU PECYpcaMHd O TMOTPEOHOCTSAX PBIHKA Tpyda Ui TOCTPOSHHS TPAaeKTOPHH COBEPIICHCTBOBAHMS CBOETO
PO eCCHOHATEHOTO POCTa,;

[TK-10.2.8 Bnaneer meTogamu KOHTpostst pacxoo Ha UT




