BerynurenbHoe ncnbiTaHue 10 HanpaBjeHUI0 MoAroToBku 38.04.02 «MeHexKMEH T

Bompoc Nel. B Teopum MeHEIKMEHTa MaTPUUHYIO OPTraHHU3AlMOHHYIO CTPYKTYpY
MPEACTABISIIOT KOMOMHAIMEH ABYX CICAYIOMUX CTPYKTYp (BBIOEPHTE OJIMH WM HECKOJIBKO
MPABWJIBHBIX OTBETOB):

OTBETHI:

1. JIuneiinoe

2. MexaHucTH4ceKkoi

3. OYHKIIMOHATBHOU

4. IIpoexTHOM

Bonpoc Ne2. OcnoBubie pabotsl @. Teisiopa u Apyrux BHUIHBIX OCHOBOIIOJIOKHUKOB
IKOJIbI HAYYHOT'O MEHEKMEHTA ObLIIM BIIEPBbIE IIEPEBECHBI HA PYCCKUH S3bIK:

OtBeTsl:

1. B 1904-1908 rr.

2. B 1920-1930-¢ rr.

3.B 1911-1914 rr.

4.B 1918-1921 rr.

Bompoc  Ne3. OTHOCHUTCSI K YCJOBHUSIM TPUMEHEHUS MEXaHUCTUYECKUX
OpraHU3aIMOHHBIX CTPYKTYP:

OTBeTsI:

1. OpurmanbHOCTh U 00E3TUYEHHOCTh

2. Bo3MOXHOCTh HCTIONIB30BAaTh YETKUE METPUKHU

3. «Pa3MpITas» OTBETCTBEHHOCTDY

Bompoc Ne4. TloHsiTHE «CTOMMOCTb HW3TOTOBJEHHBIX B KaJICHJAPHOM MEPHOAE IJIf
peanu3alMM Ha CTOPOHY TOTOBBIX M3JA€IMH, MonypaOpukaToB U pabOT NPOMBIIUIEHHOTO
XapakTepa» MpecTaBisieT co0oi:

OTBeThI:

1. ToBapHyI0 NPOTYKIUIO

2. Peanu3oBaHHYIO NPOIYKIINIO

3. BanoByto npoaykiuto

4. TIponsBeACHHYIO TIPOIYKITHIO

BOHpOC No5. Crenenb COIMAJIbHOTO HCPABCHCTBA B O6I_I_ICCTBC YMCHBIIACTCA B PE3YJILTATC

CHUCTEMbI HAJIOT0O0JI0KCHUS :



OtBeTsI:

1. PerpeccuBHoii

2. IlporpeccuBHOMI

3. [IponoprinoHanbHOM

4, CounaspHOMI

Bompoc Ne6. KonuuectBo 00OpOTOB, BBINOJHEHHBIX OOOPOTHBIMH CpPEICTBAMH 32
pacueTHBIN MEePHUOJ, XapaKTePU3YET:

OTBeTHI:

1. PenTabenbHOCTE OOOPOTHBIX CPEICTB

2. KoadummeHT cBs3pIBaHUs CPEACTB B 000pOTE

3. KoaddunueHt 3akperuieHus cpeacTs B 000poTe

4. Koo duumeHt obopaunBaeMocTi

Bonpoc Ne7. Ha ueM 0CHOBBIBAOTCSI 5KOHOMUYECKHE METO/IbI YIIPaBICHUS ?

OTtBeThI:

1. Ha maTtepuanbHbIX HHTEpECaX OOBEKTOB YIPABICHUS

2. Ha Bo3neiicTBUHM Ha collManbHbIe YCI0BUS PaOOTAIOIIMX

3. Ha 3akoHOJIaTeIbHBIX 1 HOPMATUBHBIX aKTax

4. Ha pernamMeHTaIly ¥ OPraHU3allMOHHOM 00€CTIEYeHUH MTPOIIECCOB COOTBETCTBYIOIIUMHU

WHCTPYKLUSMH

Bormpoc Ne§. MeToauka ynpaBieHus: KaueCTBOM Ha3bIBACTCS:

OTBETHI:
1. "lects C"
2. "3 lara"

3. "JIBmxkenue"

4. "ectp curm"

Bonpoc Ne9. IlpeaBapurenbHblii KOHTPOJIb HAa KOHKPETHOM Y4YacTKe BEACHUS padoOT
IpelycMaTpuBaeT MpPeayNpexJIeHne HapylIeHUH YCTaHOBJIIEHHBIX MpPaBUJ BeAeHHUS pPadOT u
IPEIIIECTBYET IIPOLECCY:

OtBeThI:

1. PectpykTypuzauuu Ou3Hec-poIeccoB

2. Tekymiero KOHTPOJIS

3. AHanuza cpebl OpraHu3auu



4. OcymecTBIeHUS X03IHCTBEHHBIX OTICPAIIHA

Bompoc Nel0. TepMuH «BiIacTh» B TEOPUU MEHEHDKMEHTa 0003HAYALT:
OTtBeTsI:

1. [loBeneHue 0THOTO JUIA, KOTOPOE BHOCUT U3MEHEHHUE B MOBEJICHUE IPYTOTro
2. Manepy noBeZicHUS] pyKOBOIUTEIS [0 OTHOIIECHUIO K MO TYUHEHHBIM

3. Bo3MOXHOCTB BIHSATH Ha TOBEICHUE APYTUX JIULL

4. Hannuue HeopUIIMATBHBIX KICTOYHUKOB HH(OPMALIUK B OpraHU3aluu

Bormpoc Nel1. B Teopun MeHempKMeHTa KOHGIUKT KaK CUTYAIUIO, TIPU KOTOPOH y4aCTHUKH
polecca No-pa3HoMY BHJIAT JKeIaeMOe COCTOSIHUE 00bEKTa B Oy TyIlieM, Ha3bIBAIOT KOH(IIUKTOM:

OTBeTHI:

1. leneit

2. I'pynn

3. Meicneit

4. BapuaHTOB €UCTBUI

Bompoc Nel2. Jlns Toro yToObl 4Yepe3 JBa TroAa MOJYYUTh A0XOH 1 MiH pyOunei, mpu
rosoBoii craBke mporenta B 10%, rpaxxnanud CUAOPOB JTOJDKEH BIOXHUTH B MHBECTHIIMOHHBIN
IIPOEKT CYMMY, OKPYTIJIEHHYIO JI0 LIEJIOr0 YKcia, B pa3Mepe  pyOueid:

OTtBeTsI:

1. 826446

2. 826447

3. 286447

4. 909091

Bonpoc Nel3. IIpouecc — 3to:
OTBeTsI:

1. JleiicTBue

2. Texnuka

3. [Totoku paboTsl (oneparuii)

4. Onepauus

Bompoc Nel4. JlJo6aBinenHass CTOMMOCTD BKJIIOYAET:
OtBeThI:
1. 3apaboTHyto 1IaTy, NpUOBLIL U AMOPTU3ALIUIO

2. IloTpeburenbckue pacxo/sl, MPUObLTE U aMOPTH3ALHIO



3. CTOMMOCTB CHIPhS, 3apabOTHYIO TIJIaTy U aMOPTHU3AIIUIO

4. CTOMMOCTD CBIPbsI, MATEPHAIIOB U IOTPEOJIIEHHOTO KanuTaja

Bormpoc Nel5. Jloxon motpedurens Beipoc ¢ 500 mosr. 1o 600 nomn. B pesynbrare cripoc
Ha ToBap X yBemuumics ¢ 12 mgo 16,8 en. Onpenenuts KO3IPPUIIMSHT IACTUIHOCTH CIIPOCa TI0
JIOXOJy Ha 3TH TOBaphI:

OTtBeTsI:

1.3

2.2,5

3.2

Bonpoc Nel6. Bun xo03sHCTBEHHOHM AEATEIBHOCTH, NMPU KOTOPOW YacTh YYaCTHUKOB
OTBEYaeT 0 JO0JraM BCEM CBOMM HMMYILIECTBOM, a YacTh TOJBKO B IIPEAENIaX CBOMX B3HOCOB B
ycTaBHOM (DOHJT — 3TO:

OtBeTsl:

1. JlouepHee TOBApHUIIIECTBO

2. ToBapuIIecTBO ¢ OTPaHUYCHHONW OTBETCTBEHHOCTHIO

3. IlonHoE TOBapuUILECTBO

4. KoMMaHUTHOE TOBapHUILECTBO

5. AKIIMOHEpHOE 00111eCTBO

Bonpoc Nel7. Yto siBisieTcss OCHOBOM yrnpaBieHus: Kakoi-11u0o cuctemsl?
OTBeThI:

1. IlpuHLKIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS X031CTBOBAHUS
2. MeTroibl MEHEeKMEHTa

3. OyHKIIUM MEHEIKMEHTa

4. ®uHAHCOBBIE PECYPCHI

5. O0BeKT MEHEIKMEHTA

Bonpoc Nel8. Pa3zmep opranusanuu B MEHEI)KMEHTE ONpeAeIsAeTCs:

OtBerTsI:

1. KonnuecTBOM OTAEIOB U CTPYKTYPHBIX MO/Ipa3ieeHui

2. KonmnuecTBOM paboTaIONIMX B HEH JItoIeH

3. Konmn4ecTBOM OCTOSIHHBIX KJIIMEHTOB W/HITH 3aKa3YHKOB

Bompoc Nel9. Kak Ha3pIBaeTcst JaHHBIN 3Tall B Pa3BUTHH METOJI0JIOTUN CTPATETMYECKOTO

YHIpaBJICHUA: «PCAaKTHBHAA aJallTallid, KOTOpPas HanOoJiee eCTeCTBEHHA AJid OpraHuvsanuu, HO



TpeOyeT MHOTO BpeMEHHU Ha OCO3HaHHE Hen30eKHOCTH U3MEHEHH, BEIpaOOTKY HOBOM CTpaTeruu
M a[anTamiio K HeEll CUCTEMBI»?

OTBeThI:

1. JlonrocpoyHoe miiaHUpPOBaHUE

2. YmpaBieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTTHEHHEM

3. YnpaBneHnue Ha OCHOBE MPEIBUJICHUS] U3MEHEHU

4. YpaBiieHHuEe Ha OCHOBE TMOKUX SKCTPEHHBIX PEIICHUN

Bompoc Ne20. bonbmioii Bkaa B pa3pabOTKy UIAEH KITACCUYSCKOM IITKOJIBI BHECIIN |
OTBeThI:

1. I1. ipykep u P. Yorepmen

2. 1. MakI'perop u M. ®omnert

3. . T'aatt u ®@. I'unbepr

4. J1. YpBuk u JI. Mynu



